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Our most viral post received 3k likes and 300 comments. It 
was also shared 200 times in Facebook.

HOW WE CAN HELP YOU 

Not all things you've listed in the 
baseline will be followed to the letter 
as the project moves along. This 
early, plan how you will manage 
changes to the project scope, 
budget, or schedule with a change 
management plan. This ensures that 
any proposed changes will undergo 
a systematic review and approval 
process by all involved before being 
implemented.

Make sure to define who will 
manage and evaluate the change 
request, as well as an agreed-upon 
timeframe with which the request 
should be acted on. Once the change 
is approved, the project manager 
should incorporate updates to the 
baseline.

Finally, spread the good word about 
the project not just with your team 
but with other employees! Provide the 
appropriate information to other 
communication channels like the 
company newsletter. This will surely 
boost the morale of all working on the 
project.
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Q1 HIGHLIGHTS

Although you can plan as best you 
could, uncertainty is inevitable in 
the business world. Make sure to 
arm yourself with a risk mitigation 
plan. This will not only help your 
team anticipate untoward events 
but also carve out an action plan in 
case these happen. You can begin 
by identifying whether your project 
carries a low, medium, or high risk. 
You can even assign an overall risk 
score to your undertaking.



SPEAKING VENUES SAMPLE

Chicago Strictly Sail (IL)
Good $ense Workshops (4 Years)
Passport American (IN & AZ)
Ed Rush Live (TX)
FMCA Convention (AZ)
Escapade (VT & AZ
Island Packet Rondevious (MI)

Conferences & Events 

Colleges & Universities

Our Events

Churches (Sample)

Corporations & Associations
Chicago Strictly Sail (IL)
Good $ense Workshops (4 Years)
Passport American (IN & AZ)
Ed Rush Live (TX)
FMCA Convention (AZ)
Escapade (VT & AZ
Island Packet Rondevious (MI)

Willow Creek Community Church 
(IL)
North Heartland Church (MO)
New Life Church (IL)
Libertyville Covenant Church (IL)
Hillside Baptish Church (FL)
Churches in the following Countries:

Your Message Conferences (TX)
Discover Your Message Workshops 
(TX)
Global Leadership Summit (DR)
Heart of Macao (DR)
Discipleship for Transofrmation (DR 
& Haiti)

Moody Bible Insitute (IL)
Biola University ( CA)
Taylor University (IN)
Wheaton Collage (IL)
Grace College (IN)

Netherlands
Costa Rica
Haiti
Dominican Republic 



OUR PRESENTATIONS

Signature Presentation  

3 Ways To Get Your 
Message Content

The first step to creating an 
effective project plan is to set a 
baseline. The baseline is the 
foundation on which the other 
project elements will be built on. 
This must include a scope 

Leadership Presentation  

Current Event Presentation  

Israel: What the Press 
Doesn't Tell You

Discover Your Message

3 Ways To Get Your 
Message Content

Workshop  

The first step to creating an 
effective project plan is to set a 
baseline. The baseline is the 
foundation on which the other 
project elements will be built on. 
This must include a scope 
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Existing Facebook followers

WHAT PEOPLE ARE SAYING
Here are sample comments that our audiences have written on their 
evalution forms..

"You guys do an 
amazing job! Thank 
You!"

"You 2! Love your heart, passion & commitment."

"Your event was 
great! (Unless you 
want to move it to 
our home state)"

"You give & then 
give more!"

"The most valuable 
part for me was the 
good coverage of all 
the topics!"



WHAT MAKES US UNIQUE
 

1
Conceptualize by taking 
inspiration from culture, 
your environment, or the 
existing project at hand.

2

Don't forget the 
importance of writing 
down your ideas. Aside 
from documentation, this 
will keep you on track 
and help narrow down 
your options.

3

Once you're done, 
separate them into short 
term and long term. 
Grouping your goals 
accordingly will be 
instrumental in setting a 
timeline and identifying 
what you'll be needing.

4
Stay on schedule by 
monitoring the progress 
of each goal and keeping 
track.

The first step to creating an 
effective project plan is to set 
a baseline. The baseline is the 
foundation on which the other 
project elements will be built 
on. 


