
2025 ACQUISITION CASE STUDY
Use the following real world practice acquisition to build a business plan.
Your plan should follow a traditional business plan format including, but not
limited to:

Branding for a unique practice identity
Your practice philosophy
Detailed marketing plan
Detailed recruiting plan including estimated salaries with employee
benefits
Three-year financial budget with revenue assumptions and headcount.
Estimated loan for the purchase price has a 5.85% rate on a 15 year
term with 180 payments of $9,611, excluding working capital. 

Business Leadership Scholarship
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G E N E R A L  P R A C T I C E  O P P O R T U N I T Y  
LOCATION & DESCRIPTION 

THE DOCTOR 

Dr. Fender was born and raised in Seattle.  He attended Nathan Hale Hight School graduating with honors in 1972.  After 
receiving a degree in Zoology he attended the University of Washington Dental School graduating in 1980.  After 
graduation, he worked part-time in community dental clinics and as an associate dentist while he worked to establish his 
own practice.  He opened his Shoreline dental office in June of 1982. 
 
Dr Fender is a member of the Seattle King County Dental Society, the Washington State Dental Association and the 
American Dental Association.  In pursuit of an ongoing dental education, he is a member of the Jet City Study Club and 
regularly attends Dental Continuing Education Classes covering all aspects of general dentistry. 
 
Staying active is very important to Dr Fender.  Some if his favorite activities include running, skiing, hiking, and camping.  
Playing competitive volleyball is by far his preferred activity. 
 
While at home he enjoys woodworking and remodeling his home.  No longer owning a busy dental practice will allow Dr 
Fender the time to enjoy his family and all his activities. 
 
 

THE LOCATION 

Shoreline is a city in King County, Washington just north of Downtown Seattle bordering the northern Seattle city limits. 
As of the 2010 census, the population was 53,007, making it the 20th largest city in the state of Washington. 
 
There were 21,561 households of which 27.9% had children under the age of 18 living with them, 10.4% had someone 
living alone who was 65 years of age or older. The average household size was 2.39 and the average family size was 2.96. 
 
The median age in the city was 42.1 years 
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OPERATORIES & EQUIPMENT 

• 4 fully equipped Operatories with Pelton and Crane Chairman chairs  
o New arms for handpieces, saliva ejectors and HVAC 
o Custom rear delivery Stelte Cabinets 

• Software- OCS (Office Computer Systems) 
• Computerized Operatories 

o One in each operatory (4) 
o Plus 5 more computers: (2) Front Office, (1) Dark Room for Scan X System, (1) Private Office, (1) one 

Server 
• Digital Radiography 

o Scan X System 
o 40 Different Scan X plates for X-rays 

• Electric Handpieces: 2 
o 1 Lab 
o 1 Endo 

• Nitrous Oxide: Plumbed to all 4 Operatories in the back of the dental units but are not currently being used. 
• Cavitrons: (4) One in each Operatory 
• Prophy Handpiece: (10) new and (8) older ones 
• New Surgically Clean Air: (4) Air Purifiers- One for each Operatory 
• Vaniman Suction Units: (4)  

o (3) Ops 
o (1) Lab 

• Mini Star Vacuum in Lab 
• Shared compressor and HVAC 
• Sonicfil Handpieces: (2) New 

 

PATIENTS & PRODUCTION 

• Currently Operating: 3 1/3 days/week 
o Mon-Weds: 7:00 a.m. to 5:00 p.m.  Lunch 12-1 p.m. 
o Thurs 7:00 a.m. to 12:00 p.m. 

• No Marketing: Internal only- Patient Referral 
• Insurance: 

o WDS 
o Blue Cross 
o Regence 

• Provider days worked  
o 2022: 1278 HRs approx.: 142 Days1 

• Active patients: 12 months: 15381 
• New Patients:  

o 2022 Jan-Dec 1231 

 
1 Purchaser to verify 
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• Services Include: 
o Routine Family Dentistry 
o Crown and Bridges 
o Dental Prophylaxis and Periodontal Therapy 
o Orthodontics (minimal) 
o Snoring and Sleep Apnea 
o Implant restoration 
o Cosmetic procedures 

• Refer Out: 
o Molar Endo 
o Complicated Extractions 
o Gingival Grafts 
o Implant Surgery 

 

LEASE  

• 1,091 sqft + Common Areas & Storage Rooms (Approximately 1100 sqft) 
• Monthly base rent $2,636 plus triple net expenses  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PURCHASE PRICE:  $1,150,000 
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CONFIDENTIAL AND PROPRIETARY INFORMATION 

The information enclosed in this report is confidential and proprietary and protected under Washington State law.  Any 
use or user other than the intended use or user is prohibited and violators are subject to prosecution and substantial 
monetary fines. 

The intended users include only qualified licensed dentists and their advisors who are actively evaluating this opportunity, 
their respective advisors and potential lenders.  All such advisors and lenders shall be instructed to hold this information 
in the strictest of confidence. 
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EVALUATION OF PURCHASE PRICE 

Purchase Price as a Percentage of Collections 
 

Purchase Price 1,138,000$       
Average Adjusted Collections (Below) 1,264,117         

90.02%
Average Annual Collections Last Two Years

Seller Prepared Financial Statement - Twelve Months Ended December 31,2022 1,257,205         
Seller Federal Income Tax Return - Form 1120S 2021 1,271,028         

Note:  2020 Omitted due to Covid Disruption
2,528,233         

Average - Most Recent Two Years 1,264,117$        

 
The average monthly collections over the past two years were $105,343. 

 
Profitability 
 
The practice has maintained overhead at about 56.5% of collections over the past two years. 
 

Ability to Service Debt / Compensation to Buyer after Debt Service
Purchase Price 1,138,000$          
Working Capital (.75 mos. Operating Overhead) 44,663
Accounting and Legal Fees and Use Tax 12,000
    Assumed Amount to be Financed 1,194,663
Monthly Payment (Based on Months and Rate) 120 6.00% 13,263
Annual Payment 159,159

Collections (Based on Adjusted Prior Three Years) 1,264,117
Overhead Percentage (Based on Prior Three Years - Normalized Page 7) 56.5% (714,609)
Profit before Debt and Owner's Compensation 43.5% 549,507
Debt Service (159,159)
Available to Owner 390,349$               

 
The practice manages overhead very well; in turn, creating excellent cash flow as shown above.  Estimated $549,507 in 

Operating Cash Flow before debt service and $390,349 per year after debt service (principal and interest payments) 
 

The chart above shows the hypothetical results on cash flow for a purchaser who “matches” current practice cash flow 
and overhead.  Other assumptions are disclosed in the body of the chart.  Actual results will vary. 
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TEAM ROSTER 

 
 

 
Positions:  RDH = Hygienist | DA = Dental Assistant | RR = Reception/Recall | OM = Office Manager | ADA = Assist Dent Assist or Sterilization 

 
Compensation & Benefit Details (if applicable) 
 

 
Retirement: 12/31/22 
 
ML: $3,684 
LN: $2,196 
SA: $2,369 
KG: $4,447 
RH: $1,223 
KH: $2,978 
JS:$37,000 
 
Dental: 
 
Free Dental Staff Pay Lab Cost Only 
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CASH FLOW 

Prospective Seller:  Dentin Fender
Analysis of Operating Cash Flow

For the Twelve Months Ended December 31, 2022
and the Twelve Months Ended December 31, 2021 and 2020

2022 2021 2020
Amount  Amount  Amount  

Net Patient Receipts $1,257,205 100.00% $1,271,028 100.00% $1,101,208 100.00%

Operating Overhead
Staff 469,776        37.37% 452,785          35.62% 385,300       34.99%
Direct Operating 254,492        20.24% 259,490          20.42% 225,344       20.46%
Facility 14,290          1.14% 11,431            0.90% 14,115         1.28%

Total Operating Overhead $738,558 58.75% $723,706 56.94% $624,759 56.73%

Operating Cash Flow $518,647 41.25% $547,322 43.06% $476,449 43.27%

Owner Comp, Benefits and Adjustments 111,625        8.88% 125,335          9.86% 117,882       10.70%

Net Cash Flow $407,022 32.38% $421,987 33.20% $358,567 32.56%

NORMALIZATION (Adjustments)
Fair Market Rent at ($29 + 13) x 1100 46,200          46,200            46,200         
Facility Costs as Presented (14,290)         (11,431)           (14,115)       
Retirement Plan at 3% of 75% of Staff Wages 8,069            7,447               6,430           
Staff Retirement Plan Expense as Presented (54,541)         (51,905)           (48,504)       
Net Adjustment to Overhead (14,562)         (9,689)             (9,989)          
Adjusted Overhead 723,997        57.59% 714,016          56.18% 614,770       55.83%

Adjusted Cash Flow 533,208$   42.41% 557,012$     43.82% 486,438$  44.17%
Average Operating Overhead 56.53%  
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Prepared for Analysis Purposes in Support of Practice Sale Only.  All Other Uses Prohibited.   
Assembled from Federal Income Tax Returns and Financial Statement Provided by Seller 

 
Operating Cash Flow represents cash flow before non-operating items including owners’ compensation and benefits, depreciation, amortization, interest expense and any other 

such expense not consider part of normal operations.  These items are disclosed in detail on the following page. 

Normalization is the process of adjusting actual data for expected changes in the hands of a purchaser based on local norms
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Prospective Seller:  Dentin Fender

Expense Schedule - Income Tax Basis
For the Twelve Months Ended December 31, 2022

and the Twelve Months Ended December 31, 2021 and 2020

2022 2021 2020
Amount  Amount  Amount  

Staff
Staff Wages $358,632 28.53% 330,956      26.04% 285,769          25.95%
Staff Taxes 28,360         2.26% 32,950         2.59% 25,242            2.29%
Staff Retirement 54,541         4.34% 51,905         4.08% 48,504            4.40%
Contract Labor -               0.00% 500              0.04% -                       0.00%
Other Staff Benefits & Expenses 28,243         2.25% 36,474         2.87% 25,785            2.34%

Total 469,776      37.37% 452,785      35.62% 385,300          34.99%

Direct Operating
Clinical Supplies 81,753         6.50% 91,207         7.18% 48,364            4.39%
Lab Fees 76,177         6.06% 77,458         6.09% 78,718            7.15%
Business Taxes & Licenses 28,967         2.30% 26,803         2.11% 21,335            1.94%
Professional Services 5,010           0.40% 11,629         0.91% 21,834            1.98%
Office Expenses 39,481         3.14% 29,653         2.33% 34,047            3.09%
Advertising & Promotion -               0.00% 33                0.00% -                       0.00%
Bank Charges 1,795           0.14% 8,474           0.67% 6,117              0.56%
Dues & Subscriptions 7,546           0.60% 1,850           0.15% 1,903              0.17%
Insurance (Business) 7,578           0.60% 6,667           0.52% 6,718              0.61%
Telephone & Internet 6,123           0.49% 5,716           0.45% 6,308              0.57%
Miscellaneous Expenses 62                0.00% -                   0.00% -                       0.00%

Total 254,492      20.24% 259,490      20.42% 225,344          20.46%

Facility 
Repairs, Maintenance & Security 9,868           0.78% 7,020           0.55% 9,778              0.89%
Utilities 4,422           0.35% 4,411           0.35% 4,337              0.39%

Total 14,290         1.14% 11,431         0.90% 14,115            1.28%

Owner Comp, Benefits and Adjustments Federal Schedule C Federal Schedule C Federal Schedule C
Doctor Health Insurance -               0.00% -                   0.00% -                       0.00%
Doctor's Family Wages 84,478         6.72% 87,866         6.91% 86,056            7.81%
Doctor's Family Taxes 6,651           0.53% 6,909           0.54% 6,767              0.61%
Doctor Retirement -               0.00% -                   0.00% 1,784              0.16%
Automobile 405              0.03% 450              0.04% 369                  0.03%
Continuing Education, Travel, Meetings 4,056           0.32% 1,837           0.14% 5,121              0.47%
Depreciation & Amortization 6,367           0.51% 19,332         1.52% 11,578            1.05%
Charitable Contributions -               0.00% -                   0.00% -                       0.00%
Interest Expense 6,407           0.51% 7,235           0.57% 3,545              0.32%
Interest Income -               0.00% -                   0.00% -                       0.00%
Meals & Entertainment 3,261           0.26% 1,706           0.13% 2,662              0.24%

Total $111,625 8.88% $125,335 9.86% $117,882 10.70%  

 

Prepared for Analysis Purposes in Support of Practice Sale Only.  All Other Uses Prohibited.   
Assembled from Federal Income Tax Returns and Financial Statement Provided by Seller 
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accounts receivable aging: February 24, 2023 
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2022 PROCEDURE BY CODE  
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 2021 PROCEDURE BY CODE  
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OTHER PRACTICE MANAGEMENT REPORTS 
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 2022- 2020 INCOME TAX RETURNS 
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LOCATION MAP & PHOTOS 

Omitted from Sample 
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Contact Information: 

Sam Martin, MBA, CFP®, CPA 
Karrie Ratzburg, RDH, Lead Transition Consultant 
DG Transitions LLC 
3015 112th Avenue NE, Suite 210 
Belleuve, WA 98004 
P 425.216.1612 | F 425.216.1613 
sam@cpa4dds.com 
karrie@cpa4dds.com  

Practice Opportunity Portfolio 

General Dental Practice - 
Shoreline, WA 

02/24/21 

mailto:sam@cpa4dds.com
mailto:karrie@cpa4dds.com
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