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Contract Communication Report 
Information Sheet 

IntroducƟon  
In this info sheet, we outline the process of how our reports are produced, the workings of our AI 
data model, and the significant benefits our clients can expect. The reports are specifically tailored 
around short-term quick wins, medium-term project-level miƟgaƟons, or long-term organisaƟonal 
improvements 

To help understand the complexiƟes and challenges of managing construcƟon projects. With a focus 
on Contractual CommunicaƟon Risk Management, we have developed an innovaƟve AI-driven 
approach to enhance project outcomes. Our AI Contract CommunicaƟon ReporƟng service is 
designed to provide comprehensive insights and acƟonable recommendaƟons, ensuring projects are 
delivered on Ɵme and within budget. 

Our unique process combines advanced data analyƟcs with expert consultancy to idenƟfy key factors 
influencing project costs and duraƟons. By leveraging cuƫng-edge AI technology, we offer a detailed 
analysis that empowers project managers and construcƟon companies to make informed decisions 
and implement effecƟve strategies. 

Process Overview 
1. IniƟal ConsultaƟon: 
Our process begins with a detailed iniƟal consultaƟon to understand your specific needs and 
challenges. During this meeƟng, we discuss your goals, gather preliminary data, and tailor our 
services to meet your requirements. This step ensures that our analysis is aligned with your project 
objecƟves and sets the stage for a successful partnership. 

2. Data CollecƟon and PreparaƟon: 
Next, we collect comprehensive project data from both completed and ongoing projects. Clients 
provide detailed records and registers. This data is cleaned and prepared for analysis to ensure 
accuracy and reliability. Downloads from online plaƞorms such as CEMAR and FastDraŌ are the 
easiest to collect.  

3. AI-Driven Analysis: 
Using our AI data model built in MicrosoŌ, we analyse the prepared data to idenƟfy paƩerns, 
correlaƟons, and key factors impacƟng project performance. The AI model leverages machine 
learning algorithms to process large datasets, uncovering insights that might be missed through 
tradiƟonal analysis methods. The model conƟnuously learns and adapts, improving its accuracy and 
predicƟve capabiliƟes over Ɵme. 
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4. Key Insights and Findings: 
The AI model generates a detailed report highlighƟng the significant factors affecƟng project costs 
and duraƟons. For example, it might idenƟfy the impact of Client EWNs, cost fluctuaƟons, and 
contractor proposals on overall project performance. Each finding is backed by robust data analysis, 
providing clients with clear and acƟonable insights. 

5. Custom Report GeneraƟon: 
We then write each report to address the specific needs and challenges of the client / contractor 
based on the findings of their data. The report includes a thorough analysis of the data, key findings, 
and tailored recommendaƟons / miƟgaƟon acƟons. Clients receive the report in both PDF and Word 
formats, allowing for easy review and integraƟon into their project management processes. 

6. ConsultaƟon and ImplementaƟon Support: 
We believe that insights are only valuable when acted upon. Therefore, our service includes a further 
consultaƟon meeƟng to discuss the report’s findings and develop a tailored implementaƟon plan. We 
offer ongoing support through regular follow-up sessions and monthly updates. This ensures 
conƟnuous monitoring, Ɵmely adjustments, and sustained improvements in project performance. 

7. ConƟnuous Improvement: 
Our approach is designed for conƟnuous improvement. By incorporaƟng ongoing project data into 
our analysis, we help clients refine their strategies and achieve incremental gains. Our AI model 
evolves with each project, providing dynamic Key Performance Indicators (KPIs) that reflect the latest 
trends and insights. 

Client Benefits 
Short-Term Quick Wins: 
By pinpoinƟng key problem areas, we enable implementaƟon of immediate miƟgaƟon measures. 
This swiŌ acƟon can lead to improvements in project performance within a short Ɵmeframe, helping 
you stay on track and within budget. 

Medium-Term Project-Level MiƟgaƟons: 
Our reports provide strategic recommendaƟons tailored to project’s unique challenges. By 
implemenƟng these strategies, you can opƟmise your project management pracƟces over the 
medium term, leading to sustained improvements in efficiency and performance. 

Long-Term OrganisaƟonal Improvements: 
Beyond individual projects, our AI-driven analysis supports long-term organisaƟonal growth and 
development. By conƟnuously incorporaƟng data from completed and ongoing projects, we help you 
build a dynamic, evolving model that drives sustained improvements across all your projects. 


