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Agenda - The 2024 Opportunities 

• No one will trust the election outcome. 
• Absentee Ballot Boards (45 Days)

• Work with Party to Recruit and Train People

• Work with County Auditors and County Commissioners to bring back party balance.

• Precinct Day Election Judges
• Work with Party to Recruit and Train People

• 100% Coverage needed.

• Cast Vote Records & Ballot Images

• Machine Testing

• Post Election Reviews

• Training the public about irregularities.

• Hot line for evidence



Agenda

• Connecting With Voters

• Caucus Night Signups and Training

• Messaging in 2024 – We Will MN House

• Changes to the Laws - Caucus Night

• Changes to the Laws - Absentee Voting

• Changes to the Laws - Election Process

• Canvassing Tools in 2023 & 2024

• Voting Equipment Trust vs Hand Counts



Advice to Concerned Minnesotans:
They say: #You don’t understand how things work.”

We MUST Respond:
“WE know EXACTLY how it works.”

• Uncharted Waters- Politicians from both Parties have turned their 
collective backs on the Voters in exchange for social status at the Capitol 
and amongst the donor class

• Elected officials must be accountable to their constituents and the 
donor pool

• CALL every Legislator who has asked for your money

• If they tell you to call your legislator- DEMAND to be removed 
from their solicitation lists



Advice to Concerned Minnesotans

Questions to consider:

• How many statutory changes were our elected 
officials aware of when the votes were cast?

• How many elected officials ALERTED their 
CONSTITUENTS about serious changes to MN LAW?

• How do the PEOPLE affect the process when elected 
officials do not inform them of issues before them

ELECTED OFFICIALS represent the PEOPLE

The OFFICE belongs to THE PEOPLE

CHALLENGE EVERY POLITICIAN who FAILED 
to WARN/INFORM the People



Advice to Concerned Minnesotans

• Caucus Process is under 
assault by BOTH parties

• Elimination of reliable 
caucus process will 
facilitate the power 
structures (aka:  “Uni-
Party) goal of 
becoming a primary 
only state

WHY WOULD THEY 
DO THIS????

The Political Class hopes to: 
Weaken the POWER of the Base & Control the Outcomes of Endorsements



Changes to Caucus Night Law: 
How to Avoid a Free Fall 

with NO parachute
202A.16 CAUCUS, WHO MAY PARTICIPATE AND VOTE.

Subdivision 1.Eligible voters. Only those individuals who are or will be eligible to vote 
at the time of the next state general election, may vote or be elected a delegate or 
officer at the precinct caucus. An eligible voter may vote or be elected a delegate or 
officer only in the precinct where the voter resides at the time of the caucus.

Subd. 2.Agreement with party principles. Only those persons who are in agreement 
with the principles of the party as stated in the party's constitution, and who either 
voted or affiliated with the party at the last state general election or intend to vote or 
affiliate with the party at the next state general election, may vote at the precinct 
caucus.

Subd. 3.Decision by caucus vote. In case the right of a person to participate at the 
caucus is challenged, the question of the right to participate shall be decided by a vote 
of the whole caucus. A person so challenged may not vote on the question of the 
person's right to participate.

Subd. 4.One caucus per year. No person may vote or participate at more than one 
party's caucuses in any one year.



Changes to Caucus Night Law:  
The Political Party CONSTITUTION 
will govern who MAY participate in 

Caucus
202A.16 CAUCUS, WHO MAY PARTICIPATE AND VOTE.

Subdivision 1.Eligible voters. Only those individuals who are or will be eligible to vote at the time of the next state 
general election, may vote or be elected a delegate or officer at the precinct caucus. An eligible voter may vote or be 
elected a delegate or officer only in the precinct where the voter resides at the time of the caucus.

Subd. 2.Agreement with party principles. Only those persons who are in agreement with the principles of the party 
as stated in the party's constitution, and who either voted or affiliated with the party at the last state general election or 
intend to vote or affiliate with the party at the next state general election, may vote at the precinct caucus.

Subd. 3.Decision by caucus vote. In case the right of a person to participate at the caucus is challenged, the question 
of the right to participate shall be decided by a vote of the whole caucus. A person so challenged may not vote on the 
question of the person's right to participate.

Subd. 4.One caucus per year. No person may vote or participate at more than one party's caucuses in any one year.

All statutory requirements have been eliminated:
✓ Eligibility to vote may not be questioned
✓ Agreement with Party principles may not be required
✓ Affiliation with Party may not be required
✓ Caucus attendees no longer have authority to challenge a caucus 

participant

The MNGOP MUST amend its Constitution to 
protect the Caucus Process & the Party



2023 Statutory Changes 
Re: Caucus

The MNDFL Constitution protects 
the DFL.

The MNGOP officers 
have failed to call a Convention to 

protect the caucus system.

12/09/23- The Delegates have a 
duty to protect the Party: 

Will the State Central Delegates 
do their job?



MN Stat 202A- Caucuses and Conventions
What has NOT Changed in 

MN Statute202A.12

➢The State Convention of a Major Political Party
➢continues to be bound by all applicable MN Statutes 

➢continues to have final authority over the affairs of the Party (Subd. 1)
➢This does NOT mean the Convention can ignore the Party Constitution or MN Statutes

➢This DOES mean the Convention does have the authority to settle disputes brought to it 
by aggrieved members

➢maintains authority over the State Central Committee (Subd. 2)

➢Maintains authority over the State Executive Committee (Subd. 3)



Advice to Concerned Minnesotans
re: Caucus Issues

It is time for 

“Political Pitchforks”

The People MUST attend Caucus and oust 
every current Delegate and Alternate who:

❑ Failed to hold Party officers, at every level, accountable

❑  Failed to open emails about corruption at the Party

❑  Defends Party “leaders” who seek to move the Party to 
the middle while ignoring the PARTY PLATFORM

❑ Does NOT provide information to voters about the 
legislative threats to freedom in Minnesota

❑ Does not agree to place name and current email address 
in directory available to all delegates and alternates

#TheAlmostWinTeam starts by controlling Caucus results



How Concerned 
Minnesotans Must Caucus 

to #SaveMN

It is time for “Political Pitchforks” 
at the Precinct Caucus

❑ Plan to attend YOUR Caucus & BRING EVERY ADULT FAMILY 
MEMBER & FRIEND who lives in your precinct

❑ Prepare for Caucus in advance
❑ Have a list of current delegates and Alternates-KNOW if they PROTECTED THE 

REPUBLICAN PARTY from corruption

❑ Know who in your group will run to be a PRECINCT OFFICER and who is willing to be an 
ACTIVE, INVOLVED & PATRIOTIC Delegate or Alternate

❑ Follow MN Statutes, Party Constitution & Robert’s Rules of Order (MN Stat 202A.18)

❑ DO NOT INTEREFERE WITH ANY PERSON’S RIGHT TO CAUCUS

❑ DO take photograph of the list of attendees with ALL election results AFTER it is 
SIGNED/CERTIFIED by the PERMANENT CHAIR
❑ This will PREVENT the REMOVAL of duly elected officers, delegates & alternates by corrupt Party 

officers of the BPOU, CD and MNGOP. 



MN Stat 202A- Caucuses and Conventions
What has NOT Changed in 

MN Statute202A.12

➢The State Convention of a Major Political Party
➢continues to be bound by all applicable MN Statutes 

➢continues to have final authority over the affairs of the Party (Subd. 1)
➢This does NOT mean the Convention can ignore the Party Constitution or MN Statutes

➢This DOES mean the Convention does have the authority to settle disputes brought to it 
by aggrieved members

➢maintains authority over the State Central Committee (Subd. 2)

➢Maintains authority over the State Executive Committee (Subd. 3)



Critical Fact to Give us HOPE in 2024:
The GOP Can FLIP MN Supreme Court

• There are possibly 5 of 7 MN Supreme Court seats on the ballot

• MN Chief Justice Gildea is NOT running- Gov appt Justice 
Natalie Hudson to fill the seat. She should be placed on the 
ballot in 2024

• Barry Anderson must retire – He will be replaced

• Margaret Chutich- term expires- She is running

• Anne McKeig- term expires in 2024- She is running

• Karl Procaccini- appointed by Walz to replace Hudson is 
running

• The Filing period for judicial offices is 5/21/24 – 6/4/24

If the Court takes any action that angers the Voters, those voters are 
MORE LIKELY to rise up and VOTE in 2024. 



Update and FACTS about 
Never-Trumper Petition 
to Keep Trump Off MN Ballot

• Petition filed was not Ripe- Those filing petition HAD TO KNOW 
THIS

• If Court ruled Trump could not be on the ballot- Conservatives 
would be MOTIVATED to vote against ACTIVIST JUDGES

• Lawyers who are generally afraid to challenge sitting judges would 
be emboldened by public outcry

• Court seems reasonable:

• Court heard oral arguments & even seemed slightly 
conservative

• Court dismissed case without prejudice to allow matter to be 
refiled for the GENERAL ELECTION

• If case refiled after June 4, 2024- there will be no time 
for people to file for elections for MN SC Justices



Advice to Concerned Minnesotans
re: Absentee Ballot Boards 

The Absentee Ballot Boards:

CRUX of problem in terms of ELECTION LAW VIOLATIONS

NO PUBLIC OVERSIGHT = 

NO ACCOUNTABILITY

We must be careful not to suggest the laws the DFL must eliminate in order to 
ensure their victory

Look for the Democrats to continue to change election laws in ways that 
disenfranchise actual voters by opening doors to illegal voting



STOP believing 
the political 
consultants 

who tell you:
Money = Victory

Save Your $
Donate your TIME

MN CD 5

Votes $ Raised 

2022 Cicely Davis 70,702 $   3,226,697.00 

Ilhan Omar 214,224 $   3,111,917.00 

2020
Lacy 
Johnson 102,878 $ 12,000,000.00 

Ilhan Omar 255,924 $   5,810,875.00 

2018 jen zielinski 74,400 $        23,000.00 

Ilhan Omar 267,703 $   1,084,183.00 



Ex Poste Facto Laws- 2023
Laws can not be drafted to take effect retroactively.

When Municipalities chose to use an EVS in the past, they had no way of 
knowing that decision could bind them PERMANENTLY.

• Minnesota Statutes 2022, section 206.58, subdivision 1, is amended to read:

• Subdivision 1. Municipalities. (a) The governing body of a municipality, at a regular 
meeting or at a special meeting called for the purpose, may provide for the use of an 
electronic voting system in one or more precincts and at all elections in the precincts, 
subject to approval by the county auditor. Once a municipality has adopted the use of an 
electronic voting system in one or more precincts, the municipality must continue to use 
an electronic voting system for state elections in those precincts. The governing 
body shall must disseminate information to the public about the use of a new voting 
system at least 60 days prior to the election and shall must provide for instruction of 
voters with a demonstration voting system in a public place for the six weeks immediately 
prior to the first election at which the new voting system will be used.

• No system may be adopted or used (b) A municipality must not adopt or use a 
system unless it has been approved by the secretary of state pursuant to section 206.57.

https://www.revisor.mn.gov/statutes/cite/206.57




We need to help rebuild the MN GOP

• Accountability

• Caucus Night

• Leadership

• Training



Changes to the Laws – Absentee - New Law 
2023B.085 Excludes Mail-Out Precincts



Changes to the Laws – Absentee Voting – 

Timeline Change 203B.121



Some concerns about expanded in person voting:
• This will cause in increase in mail-in-voting

• Expensive to remain open during these times

• Hard for City and County Employees to give up this time

• We have heard from smaller cities and township that they 
will not work on Sunday…a court case may happen…

• It’s during hunting season

We need to PICK OUR BATTLES



Protect Law-Abiding Election Officials- 
Especially Conservatives!!

It is now illegal to: 
• intimidate elections workers; 
• interfere with the administration of an election; 
• disseminate personal information of an election official; 
• obstruct access of any election official to the location where elections 

administration is occurring; 
• tamper with a ballot box; 
• tamper with the Statewide Voter Registration System, registration list 

or polling place roster; or, access the statewide voter registration 
system without authorization.

Anyone found in violation of this law would be guilty of a gross 
misdemeanor with civil penalties of damages and up to $1,000 for each 
violation.







Letter 
from 

Attorney 
for the 
MNSOS



Conclusion- 
I believe we know 

How This Story Ends!



About Rick Weible

• Born and Raised in Minnesota
• B.A. Political Science – University of Minnesota
• 14 Years Elected Office 4 Years City Council, 10 Years Mayor St. Bonifacius
• 8 Years MN GOP CD3 Co-Chair and State Exec.
• Certified Network Engineer
• Worked at Help/Systems, the first ISO 9000 Software Company in USA.
• 28 Years of Cyber Security Consulting Experience
• CEO for D3Defense
• Moved to South Dakota 2018
• Manage clients DOD CMMC 2.0 Level 3 Certifications and Audits



New for 2024

• Canvassing Tools in 2023 & 2024

• Voting Equipment Trust vs Hand Counts



See the Difference

Public Counting – Voter Intent Decided, 
Can ascertain how they counted ballots

Machine Counting – Voter Intent Lost, 
Unable to ascertain how it counted ballots

Public Counting – Can observe with eyes 
and ears. 

Machine Counting – Supposed to audit 
programing by test decks and be able to 
review Cast Vote Records (CVRs)

INSTANT TRUST INSTANT DOUBT



Election Integrity - Jokes

Transparency
is the inoculation to all conspiracy theories 



10,000 Blank Ballots - Not secure



Ballots anyone



Making Copies

3,000 Dodge County Ballots printed
6 precincts, 2 copiers, 4 hours.

Copiers did not stop them from printing.



www.uscase.org   Election Research 
       501c3

http://www.uscase.org/




The Folds





Over-Vote





Public CVRS

• Dodge County WI
https://www.co.dodge.wi.gov/departments/departments-a-
d/county-clerk/election-information 

• Sauk County WI
https://www.co.sauk.wi.us/countyclerk/election-information-cast-
vote-record-cvr-reports

https://www.co.dodge.wi.gov/departments/departments-a-d/county-clerk/election-information
https://www.co.dodge.wi.gov/departments/departments-a-d/county-clerk/election-information
https://www.co.sauk.wi.us/countyclerk/election-information-cast-vote-record-cvr-reports
https://www.co.sauk.wi.us/countyclerk/election-information-cast-vote-record-cvr-reports


Cast Vote Records (CVRs)

•Transparency is the inoculation 
to all conspiracy theories 



Sneak Peek – New Law 206.83



The County Auditor

• County Check Book
• Checks
• Segregation of Duties

• Accounts Payable
• Accounts Receivable

• Secure Systems
• Audit Logs
• Backups
• Reports and Internal Audits
• Transaction Logs
• Reconciliation and Auditable

• Receipts and Sign off sheets.

• Outside Audit of Assets and Processes

• County Elections
• Ballots
• Segregation of Duties

• Ballots
• Voter Rolls

• Secure Systems (???)
• Audit Logs
• Backups
• Reports and Post Election Reviews
• Transaction Logs (Cast Vote Records)
• Reconciliation and Auditable

• Ballots, Sign off sheets, No Outside Audit 
of Assets and Processes



Voter Expectations Meter



MN Statutes 13.03

13.03 ACCESS TO GOVERNMENT DATA.

Subdivision 1.Public data.
All government data collected, created, received, maintained or 
disseminated by a government entity shall be public unless 
classified by statute, or temporary classification pursuant to 
section 13.06, or federal law, as nonpublic or protected nonpublic, 
or with respect to data on individuals, as private or confidential. 
The responsible authority in every government entity shall keep 
records containing government data in such an arrangement and 
condition as to make them easily accessible for convenient use. 
Photographic, photostatic, microphotographic, or microfilmed 
records shall be considered as accessible for convenient use 
regardless of the size of such records.

https://www.revisor.mn.gov/statutes/cite/13.06


Building the Evidence 2024 - Primary

• During Public Accuracy Tests, ask for Ballot Images and CVRs, there 
are not voter issues here…so privacy is not an issue at all.

1) Get sample ballots from every precinct

2) Get test decks copies, and review where the folds may impact 
elections

3) Evaluate if they tested enough ballots with folds for each test deck

4) Get the Cast Vote Records

5) Get the Ballot Images (there is no Personal Identifying Information)

6) Get the log files



Extra Credit Area



The Opportunity 

• Hand count 2-3 races while we wait for the machines to finish printing 
the 3 copies of the reports. (1-1.5 hours).

• 7-10 minutes per 1 race per 126 ballots.

• 2,000 ballots would be about 1 hour, for one race.

• They are already paying them to wait there.



Cast Vote Records

https://www.eac.gov/sites/default/files/eac
_assets/1/28/VVSG.1.0_Volume_1.PDF

https://www.eac.gov/sites/default/files/eac_assets/1/28/VVSG.1.0_Volume_1.PDF
https://www.eac.gov/sites/default/files/eac_assets/1/28/VVSG.1.0_Volume_1.PDF


https://www.eac.gov/sites/default/files/electionofficials/EMG/EAC_Election_Management_Guidelines_508.pdf

https://www.eac.gov/sites/default/files/electionofficials/EMG/EAC_Election_Management_Guidelines_508.pdf


https://www.eac.gov/sites/default/files/electionofficials/EMG/EAC_Election_Management_Guidelines_508.pdf

https://www.eac.gov/sites/default/files/electionofficials/EMG/EAC_Election_Management_Guidelines_508.pdf
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