
2024 - 2025 ANNUAL PRESIDENTS REPORT  
Mike Phipps - President 
 
Dear LSMCA Members, 
 
The past year has been a very good one for the Lake San Marcos Community Association. We have 
had an outstanding Board of Directors who met the many challenges in 2025. Following the COVID-
19 shutdown many organizations have struggled with Membership. LSMCA has lost a considerable 
number of members not only due to the shutdown but also to the turnover in home ownership and a 
younger dynamic. I'm happy to report that we have been able to hold our own the last few years and 
will be working to increase membership in 2026. Our focus in 2026 will be to increase membership by 
reaching out to new homeowners. The Board has voted to extend free memberships to new 
homeowners for one year. We also want to give LSMCA more visibility by increasing the number of 
town halls and continuing the Golf Cart and Boat Parades that have proven to be very popular. The 
annual Golf Tournament has also been a tremendous success and the major fundraiser for LSMCA. 
 
We are very sorry to report that our 1st Vice President, Erin Daniels, will be leaving the Board as will 
Eric Hayes, Traffic and Safety Chair. They both have been outstanding Board members always 
willing to go the extra mile.  
 
New to the Board will be Mary Heim and Keith Rimmereid. We will be introducing them at the Annual 
Meeting on Monday November 10th and they will take their place on the Board at the regular January 
meeting.  
 
We are looking forward to a very productive and fun 2026. 
 
Mike Phipps, President LSMCA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2024 – 2025 ANNUAL OFFICE AND MEMBERSHIP REPORT 

Josie Fitzgerald - Office Staff 
 
At the close of the 2024-25 Fiscal Year, we had 752 memberships. Membership numbers have 

declined in recent years, and we hope to see growth moving forward. Membership notices for 

2025-26 were sent out at the end of September. If you haven't yet renewed your membership, we 

encourage you to renew your membership promptly. This helps LSMCA continue serving our 

community and ensures you keep receiving the Quail Call newsletter. 

 
LSMCA relies on several dedicated volunteers. Darlene Aiken organizes our lending library, Diane 

Martin donates hardback books and puzzles to local libraries and charities, Joe Orlando assists in 

the office and covers Josie as needed, and Tom Strathairn maintains the bird feeders and collects 

the funds from the feeders. Cheryl Roberts, our community events liaison, does a fantastic job 

organizing our golf cart parades. Their contributions help keep our organization running smoothly. 

Thank you to all our volunteers! 

 
Our office continues to be open Tuesday through Friday, 9:00 A.M to 1:00 P.M. Please remember 
to update any changes to your address to help us maintain accurate records. If you have any 
suggestions concerning LSMCA or The Lake and Lodge (CDC), there is a suggestion box located 
in the front office. We welcome all suggestions.  
 
Stop by anytime to check out a book or a puzzle, a piece of candy or just say Hello!  
Sandy’s candy bin is always full! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2024 – 2025 ANNUAL FINANCIAL REPORT 
Gary Rhodes – Secretary/Treasurer 
 
Despite not reaching our anticipated membership income, we managed to carefully control 

expenses.  We ended Fiscal 2025 with a positive balance of $11,884.  We encourage those who 

have not yet renewed their membership to do so at their earliest convenience. We would 

appreciate it if you encouraged friends or neighbors who have not yet joined to become members.  

We are pleased to report recovery of a substantial portion of the legal settlement and continue to 

pursue the collection of the remaining balance.  We sincerely value the generosity and support of 

our community. Your donations were instrumental in aiding LSMCA during our legal challenges, 

and we remain deeply grateful for your ongoing contributions to the legal fund. 

The 2025-26 fiscal year began on a positive note with the Golf Tournament generation a net 

income of $3,734.74.  Many thanks to George Selekman and the volunteers that helped organize 

the event, including Erin Daniels, Jeremy Meadows, Josie Fitzgerald, Cindy Stephens, Mike 

Phipps and other community members. Special thanks also go to our sponsors for making the 

event successful. If you enjoy golf, consider joining us next year; participants had a great time.  

The office will be getting new carpet soon, with the property manager contributing $5,000 to help 

replace the old, worn flooring. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LSMCA – FISCAL YEAR OCT 2024 – SEPT 2025 

LSMCA - Fiscal Year Oct 2024 - Sept 2025) Oct 1 - Sept 30 
Aug/Sept 
pymnts Total 2024-2025 Budget  

% of  
Budget 

         

  4025 - Member Dues  $    47,087.97  $11,074.79  
$58,162.

76  $            65,500.00   88.80% 

  4100 · QuailCall Advertisements  $    49,118.61     $            50,000.00   98.24% 

  4211 - Legal Judgement Income  $    62,694.66  (Latham case)     

  4213 - Club Fair Income  $         418.00       

  4221 · Golf Tournament  $         413.91  
$1,493.59 total 
income     

  6190e - Legal Fund Events      $              4,000.00   0.00% 

  4200 · Member Services / Misc Income          #DIV/0! 

    $  159,733.15     $          119,500.00   133.67% 

         

 Total Income  $  159,733.15  11,074.79    $          119,500.00   133.67% 

         

         

 Expense - Memberships, Mailings & Permits       

  6680 · QC Printing Cost  $    20,690.74     $            23,000.00   89.96% 

  6695 · Bus. Reply 737 Permit Fee USPS  $                -       $                 310.00   0.00% 

  6700 · Bulk Mail 880 Permit Fee       $                 350.00   0.00% 

  6712 · Quail Call Postage Expense  $      5,235.16     $              5,700.00   91.84% 

  6770 · Postage First Mailing Oct      $              1,150.00   0.00% 

  6780 · Printing First Mailing Oct      $              1,500.00   0.00% 

  6790 · Annual Ballots Printing  $                -       $              1,200.00   0.00% 

  6795 · Annual Ballots Postage  $                -       $                 500.00   0.00% 

  6800 · Annual Ballots Supplies  $                -       $                 500.00   0.00% 

  6190 - Legal Fees  $      7,500.00       $              2,000.00    375.00% 

    $    33,425.90     $            36,210.00   92.31% 

 Expense - Computer Programs & Updates       

  5010 · Computer Maint/Repair  $           90.00       

  5016 Office Equipment  $         417.77  
Laptop $348.13 Monitor 
$69.64     

  5017 - Mint Mobile  $         386.56       

  5020 · Microsoft Office  $           99.99     $                 100.00   99.99% 

  5030 · Carbonite Back Up  $                -       $                 100.00   0.00% 

  5040 · Go Daddy  $         643.98     $                 550.00   117.09% 

  5050 · CoreLogic  $         154.48       $                 225.00    68.66% 

    $      1,792.78     $                 975.00   183.87% 

 Expense - Office Facilities       

  6500 · Rent  $    20,682.58     $            19,500.00   106.06% 

  6900 · Gas & Electric  $      1,026.92     $              1,500.00   68.46% 

  6910 · Telephone & Internet  $      2,496.07     $              2,000.00   124.80% 

  6920 · Office Supplies  $         965.28     $              2,000.00   48.26% 

  6921 - Facilities  $                -       $                 250.00   0.00% 

  6940 · Clean office  $      1,440.00       $                 720.00    200.00% 

    $    26,610.85     $            25,970.00   102.47% 

         



 Expense - Payroll & Taxes       

  6600 · Employee Salaries  $    20,374.13     $            24,750.00   82.32% 

  6610 · Franchise Tax Board - UnEmPlns  $         (50.00) 
dividend 
payment    #DIV/0! 

  6620 · Employer Taxes  $    10,278.47     $              5,445.00   188.77% 

  6630 · Payroll Service Fee  $         275.93     $                 775.00   35.60% 

  6640 · Tax Preparation (Coast to Coast)  $         525.00       $                 550.00    95.45% 

    $    31,403.53     $            31,520.00   99.63% 

 Expense - Insurance & Legal       

  6130 · Business Policy - CID Insurance  $                -       $                 950.00   0.00% 

  6140 · Directors liability  $         533.00     $                 454.00   117.40% 

  6150 - State Comp Ins Fund  $       (242.89) 
Overpayment 
refund   $                   35.00   -693.97% 

    $                -            #DIV/0! 

    $         290.11     $              1,439.00   20.16% 

         

 Expense - Misc Other        

  6430 · Charge Card Merchant Fee  $      2,562.32     $              3,500.00   73.21% 

  6440 · Bank Charge  $           10.00     $                   70.00   14.29% 

  7000 · Programs & Annual Events  $      1,890.75  
$1949.75 minus $59 7/04 
donations  $                 800.00   236.34% 

  7100 · Misc Expenses   $           20.00  
Sec of State 
Fee    $                 350.00    5.71% 

    $      4,483.07     $              4,720.00   95% 

         

  Total Expenses  $    98,006.24     $          100,834.00   97.20% 

         

 Total Income  $  159,733.15     $          119,500.00   133.67% 

 Total Expenses  $    98,006.24     $          100,834.00   97.20% 

         

 Net Income for 2024-2025  $    61,726.91     $            18,666.00   330.69% 

        

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2024 - 2025 ANNUAL QUAIL CALL REPORT  
Barb Dove - Quail Call Chair 
 
The Quail Call is a monthly newsletter published by the Community Association as a service to our 
residents, and it’s now in its 21st year. Over the years, the Quail Call has become more than just a 
source of news — it’s a vital part of our community, providing timely local information and serving as a 
key source of funding for the LSMCA through the support of our advertisers. 
 
When I first moved to the Lake in 2013, I was so impressed that our community published its own 
magazine. It immediately stood out to me because it was entirely community-driven — filled with 
articles from local clubs, contributions from local writers, and advertisements from local businesses. 
As a newcomer, it helped me learn about the many opportunities and activities available here. Today, 
as a niche publication, the Quail Call continues to evolve to meet our community’s changing needs 
while keeping its local spirit at heart. 
 
Over the years, much has changed — our clubs, the ownership of the golf courses and hotel, and 
even the demographics of our community. But one thing has remained constant: the Quail Call has 
always been created by volunteers. 
 
Not so long ago, the newsletter was produced almost entirely by the editors, who, with the help of 
community volunteers, would hand-stamp and mail each issue to homeowners. Today, the process is 
much more collaborative. The Quail Call is now produced by a dedicated team of volunteers who 
meet monthly — or more often if needed — to ensure that our community stays informed and 
connected. We also work closely with the LSMCA and its staff to make sure every issue reflects 
what’s happening around the Lake. 
 
Let me introduce you to the team who make this all possible. We currently have three editors: myself, 
Dan Worrells, and Maria Brown. Each month, one editor takes the lead in coordinating the upcoming 
issue. That editor handles emails, advertisers, and articles from clubs and contributors, and also 
selects photos highlighting recent LSMCA events. Before the issue goes to print, we review it together 
with our teammate Sherri Sumner, who serves as copy editor, occasional cover designer, and article 
contributor.  We’re also very fortunate to have Ken Seals as a team member, who contributes his 
professional photography talents and generously donates his time capturing many LSMCA events. 
His photos add life and vibrancy to our publication. 
 
In addition, several others in the community share their skills with us. Matt Marshall regularly 
photographs community events, and both Kelly Lara and Scott Woodruff contribute their photography 
as well. Dr. Jim Brown, Tom Strathairn, and Jonathan Ward write articles that inform and inspire. And 
behind the scenes, the LSMCA office staff — Josie Fitzgerald and Cindy Stephens — manage the 
business side of things, including advertiser referrals, billing, and accounting. 
Our commitment is to produce a newsletter that is both local and relevant — one that reflects the 
heart of our community. We hope you enjoy reading the Quail Call as much as we enjoy creating it, 
and that you find it both interesting and informative. 
 
If you’d like to learn more about joining our dynamic team, please contact me, Barb Dove, at  
314-452-5762 or email quailcall@lsmca.com. We’d love to have you be part of the Quail Call family. 
 
 
 
 
 



2024 - 2025 ANNUAL WATER QUALITY CONTROL REPORT  
Rick Rounsavelle – Water Quality Chair 
 
Lake San Marcos is an impoundment formed by damming San Marcos Creek.  The lake is owned by 
Citizens Development Company.  CDC owns approximately 252 acres of land within the Upper San 
Marcos Creek watershed which includes the lake, the dam, the Lake San Marcos Resort and Country 
Club, and auxiliary facilities. The lake is listed as impaired because of levels of nitrogen, phosphorus, 
and nutrients which do not meet water quality standards.  For further details go to the website 
GeoTracker and lakesanmarcosinfo@gmail.com (FAQ on the Community Involvement tab.) 
 
EKI Consultants have been overseeing the water quality mitigation program. This entails an aeration 
system which is configured to release air from several dual-port diffusers located in the deeper area 
of the lake. This system is intended to reduce or eliminate the anoxic conditions at the bottom of the 
lake by mixing the deeper water with the overlying layers of water and to reduce the release of 
nutrients from the bottom sediments.  There is increased dissolved oxygen levels due to the aerators 
as well as greater exposure of the deep lake water to atmospheric air (and oxygen).  Also, there is 
reduced algae growth resulting from the circulation patterns induced by the aeration system.  This 
system along with alum treatments have led to healthier water quality over the course of the year. EKI 
continues a program to regularly take samples of the lake to assess changing conditions. 
 
A fishing derby took place last May, during which three types of fish were collected for research. The 
tissue samples from these fish are still being analyzed, and we anticipate receiving the results soon.   
 
Limited shoreline reed removal, conducted upon request, appears to be contributing to a reduction in 
algae in conjunction with alum treatments.   
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2024 - 2025 ANNUAL TRAFFIC & SAFETY REPORT  
Eric Hayes – Traffic & Safety Chair  
 
In May of 2025, the completion of the traffic-controlled signal at Discovery and San Pablo was completed. 
This has shown to be a much-improved flow of traffic in and out of the LSM Community. This was an 
LSMCA-led initiative for several years, working with the county public works department, Rebecca Jones, 
Mayor of San Marcos, and Jim Desmond’s office, San Diego County Board of Supervisors, along with two 
local schools in the vicinity.  

 

 
 
In Q2 of this calendar year, requests from the LSM community were forwarded to the Traffic Committee 
chair for a safer solution along San Marino Drive and Hermosita Drive. The traffic committee chair worked 
directly with San Diego County public works department to work on plans of adding an All-Way stop with 
crosswalks at the intersection of San Marino Drive and Hermosita Drive. Per County Public Works, this 
was approved internally and is on the 2026 County Board of Supervisors for funding approval in the 
January 2026 Board Session. Once approved, this will be placed on the public works schedule for possible 
completion in Q1 Calendar. 
  
Proposed intersection controlled All-Way Stop:  
 

 
 
Continued safety and traffic information is being shared by the LSM community, Lake San Marcos Security 
Patrol, and local public agencies to make our community safe. Please obey all posted traffic signs and use the 
basic speed law when unsure. California Vehicle Code 22350, the Basic Speed Law, states that a driver must 
never drive faster than is reasonable or prudent for the current conditions, regardless of posted speed limits. 
This law requires drivers to consider factors like weather, visibility, road surface and width, and traffic when 
determining a safe speed to avoid endangering people or property. 

 
 



2024 – 2025 ANNUAL COMMUNITY LIASON REPORT 
Teresa Mosteller- 2nd Vice President, Community Liaison Chair  
 

In 2024, the Lake San Marcos Community Association established a new Committee: the HOA 
Community Liaison. This committee is dedicated to fostering trust and transparency between the 
Lake and Lodge facilities and the residents of the Lake San Marcos community.  
 

Meetings are held in the Fairway Room, bringing together HOA presidents or their representatives, 
community members, and the Lake and Lodge leadership team, including Chris Neal, Director of Golf 
and Recreation, and Tanner Lightfoot, Recreation Manager. To enhance communication, Chris Neal 
launched a monthly column in the Quail Call titled "Chris's Corner," which provides updates on 
community projects, improvements, and facility enhancements.   
 

Community members are encouraged to share their suggestions and concerns by submitting them to 
the suggestion box at the LSMCA office or by emailing Teresa, Liaison Committee Chair, directly.   
 

During the question-and-answer sessions, HOA presidents can raise questions or concerns from their 
members for Chris and Tanner to address. The four meetings held thus far have been well-attended 
and informative, with Chris and Tanner addressing numerous inquiries. Meeting notes are shared 
with HOA presidents for dissemination to their members and are also published in the Quail Call.  
 

In February 2026, Chris and Tanner will host another Town Hall for all LSMCA community 
members.  They will discuss improvements to the community, and upcoming plans for the Lake, and 
then address questions from the residents.  It promises to be a lively event!  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2024 - 2025 ANNUAL EVENTS REPORT  
Erin Daniels – First Vice President, Events 
 
In 2025, we maintained our tradition of hosting community events that celebrate our heritage, engage 
our expanding younger audience, and support fundraising efforts. Among our time-honored events 
were the Annual Club Fair, the 4th of July Patriotic Program & Dog Contest, as well as the St. 
Patrick's Day, 4th of July, and Holiday Boat Parades—all of which were well attended. We combined 
our Member Appreciation Event with the Annual Club Fair, and, thanks to our community events 
liaison Cheryl Roberts, we've enjoyed several successful Golf Cart Parades throughout the year on 
the 4th of July, Halloween, and one more scheduled for December 14th during the holiday season. 
 
In October, we hosted our Annual Golf Tournament Fundraiser, successfully raising over $3,735 for 
our General Fund. This year, we introduced hole sponsorships and intend to further expand both our 
attendee base and sponsor participation in the coming years. Please find the cost breakdown outlined 
below: 
 
Earnings Summary 

• Sponsors:   $2,750.00 

• Golfers:   $3,690.00 

• 50/50:   $   120.00 

• Silent Auction:  $   875.00 
 

Total Income:   $7,435.00 
Expenses:             -$3,700.26 
Net Income:   $3,734.74 
 
Throughout the year, we held regular Townhalls focused on timely issues and topics of special 
interest. We always welcome suggestions for guest speakers. In 2026, we will continue with a similar 
schedule as this past year. If you have any ideas for events or topics, you'd like LSMCA to explore, 
please feel free to contact us! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



2024 – 2025 ANNUAL ARCHITECTURAL CONTROL COMMITTEE (ACC) REPORT 
John Paquette - ACC Chair 
 
The Architectural Control Committee reviews and makes determinations on both Architectural 
Request Forms and Complaints. LSM homeowners and residents should submit Architectural 
Request Forms before making exterior changes to their homes or properties. If an LSMCA 
resident believes a neighbor’s property is out of compliance with the Declarations of Restrictions, 
the resident can submit a Complaint form to the ACC. Complaints are kept confidential. The 
website for the ACC is: https://lsmca.com/architectural-guidelines . 
 
The most notable issue this past year was the resolution of the lawsuit. We encountered fewer 
challenges compared to the previous year. There were several instances involving parked RVs that 
we addressed with moderate success. It is challenging to operate under two different sets of rules, 
especially given that our enforcement options are limited to arbitration, a process we are generally 
reluctant to pursue. I would also like to express my appreciation for the support extended to the ACC. 
 
SUMMARY for Oct. 2024 - Sept. 2025: 
14 Applications were filed for Architectural Requests 
24 Complaints were filed  
 
ARCHITECTURAL REQUESTS: 
Topics of Applications (Adds up to more than 14 because some applications could be for several 
different kinds of improvements. E.g., Re-roof & solar, etc.) 
 
Most common architectural requests were solar. 
 
ARCHITECTURAL REQUESTS 

• Driveway  1 

• Fence   2 

• Garage Door  1 

• Hot Tub  1 

• Landscape  1 

• Paint   1 

• Patio   1 

• Pavers  1 

• Pergola  1 

• Roof   1 

• Solar   4 
 
COMPLAINTS: 
Topics of Applications (Adds up to more than 24 because some applications could be for multiple 
complaints. E.g., Upkeep of lot & RV, etc.) 
 
The most common areas of complaint were upkeep of lots. 
 
 
COMPLAINTS 

• Boat      4 

• Jet Skis     1 

• Noise Nuisance    2 



• Overgrown tree    1 

• Overwatering/Flooding the street 1 

• Raised Garden/Trellis (front yard) 1 

• RV      3 

• Sidewalk obstruction – Camper  1 

• Upkeep of lot    14    
  
The ACC and LSMCA work together to resolve complaints and address home improvement requests 
promptly. The ACC committee convenes twice monthly, and notifications of approval or denial are 
sent by mail or email. 
 


