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I t is my honor to present the 2016 Annual Re-
port.  IVFD responded to 1374 calls for service 

in 2016. Once again, an increase from previous 
years. While 65% of the calls were medical, we 
had two significant wildland fires that IVFD and 
our mutual aid partners were able to hold in check 
with only three homes lost. This is testament to 
the dedicated members of the Illinois Valley Fire 
District. 
The Illinois Valley Fire District is primarily a vol-
unteer organization with 4 career staff, volunteer 
firefighters, Support Services and the Civilian 
Emergency Response Team (CERT). They are the 
backbone of IVFD. Without their dedication and 
determination, we would not be able to respond to 
the needs of the community. IVFD member’s 
make a difference. We had two documented life 
saves in 2016 and numerous other events that 
made a difference in the lives of our citizens. 
 
We have made great strides in upgrading our fleet.  
We received a grant to purchase a new engine for 
Selma. This allowed us to reallocate  apparatus to 
better serve the community and to have a true re-
serve engine. We took advantage of an excess 
military chassis and converted it to a 3000 gallon 
tender.  Taxpayer cost was $34K. If we had to 
purchase this new, the cost would be over $180K. 
This worked so well, we are building a second 

tender that will be delivered in early 2017. 
 
We could not do this alone. The Josephine and 
Jackson County fire agencies rely heavily on each 
other to support large scale events. American 
Medical Response (AMR) houses a paramedic 
ambulance at IVFD Fire Station 1 in Cave Junc-
tion. This partnership is a success story for both 
organizations. We operate as one team with the 
goal of exceptional patient care. 
 
The annual report is a statistical analysis of our 
activities in 2016.  We must look at our past to 
plan for the future. 2017 will be a monumental 
year as we ask the voters to transition to a combi-
nation fire district by adding additional paid fire-
fighters.  As our community continues to grow, 
we continue to see an increase in call volume and 
increased demands on volunteer members. 
 
We are grateful for the support of the Illinois Val-
ley Community, our Fire District Commissioners, 
and for your continued support. IVFD strives to 
provide exceptional, proactive, efficient emer-
gency services within the constraints of our 
budget. 

 

Dennis L. Hoke 

Fire Chief 
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I n 1954 the Illinois Valley Rural Fire Protection District was formed. It was originally formed by farmers 
who volunteered their time to keep their community safe. From its inception, volunteers have been the back-

bone of the District and continue to keep us moving forward with their hard work and dedication to the safety 
of our communities. 
 
The Illinois Valley Fire Protection District currently protects the communities of: Selma, Kerby, Cave Junc-
tion, Takilma, and O’Brien. The District is about 144 square miles covering the Redwood Highway corridor; 
extending from the top of Hayes Hill to the California border. The Fire District responds regularly for mutual 
aid assistance with Rural Metro Fire, Gasquet Fire, Oregon Caves, BLM, Forest Service and unincorporated 
areas of Josephine County. With mutual aid, our total response area is over 200 square miles. 
 
In recent years, the overall scope of emergency services  provided by IVFD has broadened beyond fire sup-
pression to include medical emergencies, public assists and rescues. Medical calls accounted for approximately 
52% of our calls in 2016, while fires accounted for 24%, traffic accidents accounted for 13% and assists to the 
public accounted for 11%.  
 
The status of our facilities and equipment is mixed. Our  personal protective equipment and radios meet cur-
rent standards thanks to a bond levy passed by the voters in 2012.  We do have mostly aging apparatus but 
have replaced some of our key equipment and are currently working on another tender which we received from 
the FEPPS program. 
 
2015 

•  Replaced the tender at station 3 with new FEPPS rebuild “The 
Beast”.  

• We also received a federal grant for a new engine which will 
be delivered in 2016.   

• We re-purposed a donated van into the new CERT (Citizens 
Emergency Response Team) vehicle. 

• Replaced one of the older command vehicles.   
• Thanks to the FEPPS program we also acquired two new gen-

erators for Stations 2 and 3.  
 
2016 

• New Engine arrived and is now in service at Station #2. 
• A second FEPPS vehicle was awarded and is currently being 

turned into a water tender. This should be completed in 2017. 
This new tender will replace one of our older apparatus, with 
the older apparatus being sold.  

• Upgraded one command vehicle (8954). 
 
Four of the fire stations and our administration building are relatively new. They will continue to serve the 
District for many years to come. However, the fire stations located in Dryden and Takilma are long-past their 
serviceable life and present a significant challenge to the District. In 2016 we began meetings with the Grange 
Co-op in Selma to see if we might be able to re-locate station 5 to their property. We are hoping for a mutually 
beneficial outcome. We are also working on getting the roof replaced at our Dryden station. 
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Illinois Valley Fire District 
Vital Statistics 

2016-2017 fiscal year 

   

Land Area  144 Square Miles 

Approx. Population  17,000 

Government  Special District 

Assessed Valuation  610,096,072 

Fire District Budget  1,797,530 

ISO Insurance Classifi-
cation 

 4 / 10 w 

Source: 2016-2017 Audit Report 
(includes bond debt & capital outlay)  
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Board of Commissioners: 

Illinois Valley Fire District is governed by a Board of 
Commissioners.  There are five members on the Board 
of Commissioners who are voted in by the citizens of 
The Illinois Valley. The Board of Commissioners 
oversee the Fire Chief and the Fire Chief, in turn, 
oversees the rest of the administration staff.   
 

Current IVFD Board of Commissioners: 

 

• President: Ron Humphfres 
• Vice President: Richard Bouchard 
• Secretary: Carol Dickson 
• Commissioner: Edwin “Bob” Butler 
• Commissioner: Jerry Lamb 

Fire Chief: 

A fire chief is a firefighter who has accumulated the 
education, training and experience needed to advance 
through the ranks. Working with other emergency re-
sponse leaders, a fire chief, helps coordinate fire con-
trol, rescue, hazardous material clean-up and medical 
treatment efforts. A fire chief uses his or her experi-
ence in fire protection and prevention to direct the re-
sponse of firefighters to limit damage, danger and loss 
of life.  
 
Deputy Chief: 

A deputy fire chief is the second in command of a fire 
department. The job comes with significant responsi-
bility; in addition to his/her own duties, the deputy 
chief takes the lead in the absence of the fire chief. 
The position includes a combination of administrative 
duties such as training officer, safety officer, and grant 
writer. He/she also spends time in the field to keep 
operations running efficiently in the fire department.  
  
Administration Division Chief: 

Under general direction, the Fire Department Admin-

istrative Manager manages the administration support 
services of the Fire District. Responsibilities include 
providing general and confidential administrative sup-
port to the Fire Chief, managing the department’s re-
cords and communications functions, coordinates vari-
ous administrative and staff functions/work loads, is 
responsible for the department’s budgeting and pur-
chasing activities, and serves as clerk for the Board of 
Directors. As a member of the department’s manage-
ment team she/he coordinates activities with other 
City, County, Regional, and State departments and the 
general public. Performs other duties as assigned. 
 
The Operations and Prevention Division Chief /

Fire Marshal: 

In alignment with the District/s strategic pan and Fire 
Prevention initiatives, the Fire Marshal is primarily 
responsible for developing and managing a compre-
hensive, effective fire prevention program. The posi-
tion is responsible for overseeing such programs as 
construction and code enforcement inspections, plan 
review, fire investigations, weed abatement, public 
education and public relations. He/she is also respon-
sible for issuing fire permits and enforcing these regu-
lations. He/she performs other duties as required. The 
Fire Marshal reports directly to the District Fire Chief. 
 
Logistics Division Chief: 

Manages the procurement and maintenance of all fire 
department assets including: fire department facilities, 
fire fighting apparatus and equipment, and department 
vehicles. He/she is responsible for fleet maintenance 
and manages coordinates department needs with exter-
nal vendors as well as OSHA compliance. He/she re-
ports directly to the District Fire Chief. Performs other 
duties as assigned. 
 
Our Fire Chief, Deputy Chief, Operation and Pre-

ventions Chief and Logistics Chief also perform 

duty officer tasks, firefighting tasks, and medical 

tasks. 



6 

  

The District is lead by the Fire Chief, 
Dennis Hoke. Chief Hoke started with 
the District in February of 2013 and 
brings with him many years in the fire 
service industry, both as a volunteer and 
as a career firefighter.  Additionally, 

Chief  Hoke is a Nationally Certified Paramedic.  His 
style is to lead by example, and in doing so, has raised 
the bar for the entire District. Chief Hoke strives to 
improve our Fire District by finding ways to upgrade 
our apparatus and equipment as well as training our 
volunteers in the newest techniques. 

 
Deputy Chief, Jeff Gavlik, has been 
dedicated to IVFD since 1994, first as a 
volunteer and now as the Training Officer. 
Chief Gavlik is also our grant writer and 
does his best to supplement our district 
when grants opportunities are available.  

Deputy Gavlik has a heart-felt compassion for the 
Illinois Valley. 

 
Division Chief, Kamron Ismaili, has 
been involved in the District since 2003, 
first as a volunteer and now as Division 
Chief of Operations and Prevention as 
well as our Fire Marshal. Chief Ismaili is 
committed to the District and gives his 

best at all times. 
 
Division Chief, Kris Sherman, started 
out as a volunteer in 2003 and now is the 
Division Chief of Logistics. Chief 
Sherman excels at keeping the apparatus 
running and all equipment maintained and 
tested for the safety of our staff and vol-

unteers.  He also keeps all our stations in tip top shape. 
 

Robin Paulson, started with the District 
in 2005.  As Division Chief of 
Administration she diligently takes care of  
payroll, leave and benefit records as well 
as keeping all the accounts paid and in 
order.  She walks in many shoes and 

keeps things in the office running smoothly. 

Thomas McCauley, joined the District 
in 2013 as our fleet mechanic. With 
eagerness and a willing spirit he 
completed the Firefighter 1 Academy  
and is actively participating as a fire-

fighter as well as keeping our apparatus up and run-
ning efficiently. 

 
David White started with the District as a 
volunteer in 2004, donating his time to keep 
our "office" machines working. When the 
computers go down, and technology 
changes (as it is forever doing),  David steps 
up to the plate and works his "magic". His 

commitment and his quiet dedication to the District, 
keeps us moving forward.   

 
Jamie Paul joined the District is Septem-
ber of 2014.  She originally came on board 
as a front desk/billing clerk but is now our 
District Secretary  and billing clerk. She 
has become an asset to our District with her 
diligence and hard work. 

 

Volunteers 
In 2016 volunteers contributed thousands of hours to 
the Illinois Valley Fire District. Our volunteer roster 
included citizens from all walks of life: mill workers, 
bankers, retirees, law enforcement professionals, stu-
dents, and food service workers to name a few. Our 
volunteers share a commitment to public service and 
the citizens of the Illinois Valley. They are essential to 
the mission of the District. Although the number of 
volunteers fluctuate their dedication to the Illinois 
Valley never does. 
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Paid Staff: 
The paid staff works Monday through Thursday from 
07:00 hours to 17:00 hours. 
 

Volunteer Hours: 
Volunteer shifts run Monday through Thursday from 
19:00 hours to 07:00 hours. Friday through Sunday 
from 07:00 hours to 19:00 hours for the day shift and 
19:00 hours to 07:00 hours for the night shift. 
This configuration maintains available responders in 
the District and sustains a constant state of readiness.  
 

Duty Officer: 
The Duty Officer acts as the Fire District's command 
authority when other higher-ranking officers are off 
duty or unavailable. They also supervise the volun-
teers. The duty officers are: Fire Chief Dennis Hoke, 
Deputy Chief Jeff Gavlik, Div. Chief Kris Sherman, 
and Div. Chief Kamron Ismaili. The duty officers 
work on a rotating schedule to keep 24/7 coverage in 
our district. 
 

Shift Staffing: 
The Shift Staffing program provides a minimum one 
person staffing level in the District at all times.  It re-
quires the volunteers to staff Station #1 for at least two 
12 hour shifts per month or pull a modified duty.   
Station #1 (Cave Junction) was designated as the loca-
tion for the program because it is centrally located and 
has appropriate accommodations.  The Duty Officer of 
the day assists the crews with on-shift training and de-
cision making.  
 

Resident and Student Programs: 
The resident program requires each resident to pull ten  
24 hour shifts each month; staffing either Station 1 or 
Station 2. In return they receive free housing, kitchen, 
laundry, and weight room use, and free utilities in-
cluding TV and internet access.  They also receive 
hands on training in Firefighting, Rescue, and EMS. 
 
The student program also requires each Firefighter to 
pull ten 24 hours shifts each month; staffing either 
Station 1 or Station 2.  Students for the Illinois Valley 

Fire District will receive either a tuition reimburse-
ment or payment directly to the college institution for 
each credit hour that they register for, including 
books, up to the program maximum allocated amount, 
currently $1,800. (Subject to change). 
 
Our resident and student program have been a tremen-
dous help with shift staffing.  This program helps sta-
tion residents and students further their careers while 
helping the Fire District with shift coverage. The end 
result is staffed units out the door faster as well as bet-
ter educated and trained members for our District. 
 
In 2016 the District did not reach the goal of having a 
minimum 2 person shift crew 100% of the time.  This 
has caused the Illinois Valley Fire District to stop do-
ing swift water rescue and may cause the cut of other 
services in the future; such as car seat clinics. We have 
been struggling with keeping up the mandatory train-
ing and are doing our best to keep services. However, 
some of this shortfall was mitigated by the availability 
of our dedicated on-call volunteers. 
 
The IVFD is always accepting volunteer applications 
and hopes to expand the coverage in 2017. 
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 Apparatus: 
We acquired a large military vehicle from the FEPPS 
program in  2015 which was converted into a tender. 
This project was completed in 2016.  This water ten-
der has lovingly been named “The Beast” and will be 
a wonderful asset to station #3 in  O’Brien. We also 
acquired a second large military vehicle from the 
FEPPS program in 2016 which will be completed in 
2017.  This vehicle will also be converted into a water 
tender and will help to upgrade another of our older 
apparatus. This vehicle has yet to be named but will 
lovingly be named eventually. 
 
In 2015 we were awarded a grant for a new Engine.  
This engine was received and put into service at sta-
tion #2 in July of 2016.  Once again this vehicle will 
help to upgrade another piece of aging apparatus. 
 

Training: 
We participated in two regional fire academies; pro-
ducing eight new Firefighters, five of whom are still 
with us. Congratulations to: J. Bowers, J. Webb, B. 
Hutson, J. Bayless, N. Miller, J. Hitchcock, T. Wal-
lace, and B. Pfeiffer.  
 
We trained 14 new EMR’s (Jay and Loretta Webb, 
Sherryl Baker, Daniel Marler, Tom McCauley, Dan 
Johnson, Ned and Patty Booth,  Nicholette Pavlesky, 
Brian Pingree, Sally and Katelyn Cumberworth, San-
dra Graham, and Brook Gregory) and provided CPR 
training as needed. We had one firefighter get his 
EMT and a second working on completing his. This 
will greatly improve our medical response capabilities.   
 
Our resident and student program is in full swing and 
has helped with shift staffing.  This program helps sta-
tion residents and students further their careers while 
helping the Fire District with shift coverage. The end 
result is staffed units out the door faster. 
 
Division Chief K. Ismaili and Lt. J. Latva completed 
the Fire Instructor I class with a possibility of taking 
the Fire Instructor II class in the future. Chief Ismaili 
also received his Fire Inspector II certification. 
 
Continued Education/Training is a priority with IVFD 
and we provide as much training for our staff and vol-
unteers as possible.  We already have volunteers who 
will be attending the next  Firefighter I academy and a 
few that are continuing their education in the medical 

field (EMT and Paramedic) at this time.  
 
The advanced training is an asset to our district and 
our community as a whole. 
 

  

 

 

 

 

Budget 
Illinois Valley Fire District has a fiscal year of July 1 
through June 30 of the following year.  During the fis-
cal year 2015-2016 our District  collected revenues is 
the amount of  $1,941,274  for operational expenses 
(not including capital project fund monies or bond 
debt payments). Actual amounts spent came to the to-
tal of $1,863.522 —putting the District under budget 
in the amount of $77.753.  
 
This year was a great year for the District's ability to 
secure grants.   Specifically, we were able to obtain a 
grant in the amount of $333,334 towards the purchase 
of a new fire engine from Department of Homeland 
Security (FEMA).  Additionally, the District was 
awarded funds to purchase an advanced life support 
training manikin from the Chaney Foundation.   
 
Our levy for the purchase of equipment, radios, and 
personal protective gear has expired as of November 
2016.  During the five year levy, the District received 
$521,766.  The District honored the voter's support 
and spent $550,790 for the purchase of new Self Con-
tained Breathing Apparatus,  radio system, fire turn-
outs, helmets, wild land gear and gloves, as the levy 
authorized.   The additional funds spent on the equip-
ment came out of the general fund.  NO LEVY 
FUNDS were spent on any operational expenses, or 
personnel.   
 

It's the District's goal to earn the trust of 

the voter's and honor their wishes, and we 

believe we have met that goal.   
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The past year for the Fire District was busy to say the least. We responded to 1374 calls which included: 713 
Medical calls, 332 Fire calls, 182 Traffic Accidents and 147 Public Assists. 
 
The Illinois Valley Fire District encompasses approximately 144 square miles. The Fire District responds regu-
larly for mutual aid assistance with Rural Metro Fire, Gasquet Fire, Oregon Caves, BLM, Forest Service and 
unincorporated areas of Josephine County. We also aid local law enforcement when requested for standby 
situations. With mutual aid, our total response area is over 200 square miles. 
 

Total Number of Responses for 2016:  1374 
* Number variation due to dispatch error 
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 Call Volume: 

Call volume also changes by hour of the day and day of the week.  The following graphs give information on 
volume by hour of the day and the day of the week.  
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 Response Times: 

In 2016 our average response time for the first unit on scene was 9:00 minutes. This average includes delayed 
responses which tend to skew the average higher. For example, on some calls we must await the arrival of law 
enforcement before entering the scene. Another example is mutual aid calls where extended travel time to the 
scene can be required. 

Fractile Response Times: 

Average Response Times: 
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Reported Fire Loss 
by year 
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 Emergency Medical Services: 
The Illinois Valley Fire District and our partners, American Medical Response (AMR) provide basic and ad-
vanced life support to the entire fire district. AMR has the exclusive ambulance service contract for Josephine 
County and they station an ambulance at IVFD Station 1 for District coverage. Back up ambulances are avail-
able from their stations in Grants Pass. 
 
We also call upon the services of Mercy Flights on a regular basis to give the citizens of the Illinois Valley the 
quickest emergency medical care possible. 
 
Emergency medical calls are over 60% of IVFD’s call volume. IVFD members include licensed basic life sup-
port Emergency Medical Responders and Emergency Medical Technicians. Some are licensed advanced life 
support Emergency Medical Technicians-Intermediate and Paramedics. Each medical responder receives con-
tinuing education every month and skill proficiency assessments. 
 
Mutual Aid: 
IVFD is a signatory to the Rogue Valley Fire Chief's Association Mutual Aid Agreement. IVFD is also on the 
Rogue Valley Task Force providing rapid multi-department response to large-scale incidents in Josephine and 
Jackson Counties. 
 
Dispatch Services: 
The 911 communications center is operated by the City of Grants Pass and provides 24 hour 911 call-taking 
services for a number of agencies in Josephine County, including The Illinois Valley Fire District.  
 
Experience Levels: 
The bulk of our emergency service delivery is from our volunteer members. Their experience ranges from 32-
year veterans to new recruits. Our paid career personnel average is 15 years of emergency service delivery. �


