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ILLINOIS VALLEY FIRE DISTRICT

Mission, Vision, Values

Our Mission
To make a positive difference in the lives of those we serve by providing premier emergency services with the
resources that we have been entrusted with.

Our Vision
The members of the Illinois Valley Fire District envision that we will provide world class service to the cus-

tomers of the Illinois Valley as an accredited fire district by the Center of Public Safety Excellence. Our focus
will be exhibiting P.R.I.D.E.

Professionalism will be demonstrated through our individual actions, appearance and attitudes as we
provide adaptable and sustainable fire and emergency services with proficiently trained personnel, properly
equipped to respond to evolving community risks.

Responsibility to our greatest asset, the members who make up the Illinois Valley Fire District with a
well-developed and executed training and safety program along with member development that will ensure all
personnel are mentored for success throughout their tenure with the District.

Integrity will be evident in our expectation of each member to do that which is right, honest and just
and will not tarnish the name of the individuals or the District during both on and off duty activities.

Diversity throughout the District will ensure we properly reflect and relate to the community we serve.

Empathy will be demonstrated in all interactions with the community, as we work to meet or exceed
their expectations with the customer service they deserve.

Individual and department excellence will be realized as we hold one another accountable for fulfilling our
mission, living our values, accomplishing our goals and ensuring this vision becomes a reality.

Our Values
Service with:
Pride
Responsibility
Integrity
Diversity

Empathy
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Message from the Fire Chief

I am pleased to present Illinois Valley Fire
District’s 2021 Annual Report. This report is a sum-
mary of our accomplishments and activities. The in-
formation in the report is to provide an overview of
our efforts to the community, in maintaining the high-
est level of fire, rescue, and emergency medical ser-
vices.

2021 was an unprecedented year in the history
of the Illinois Valley Fire District and our members
handled the challenges presented with professional-
ism, flexibility, and a focus on safety for our commu-
nity. As Chief, I am extremely proud of the work the
members of the Illinois Valley Fire District did this
past year. 2021 was busy with emergency calls, re-
quests for services, and adapting to the changing
world, but our members responded to these challenges
in a manner that make a community proud.

The continuing COVID19, put our department
in a position where we had to evolve the way we de-
liver service. Unlike many other professions, we can-
not work from home, nor can we close. Instead, we
had to adapt, and transform how we respond to emer-
gencies in a manner that protects those we serve, treats
those who need our help, and still protect firefighters
and their families from contracting the virus. The
members of Illinois Valley Fire District have done an
amazing job rising to this challenge and shown a level
of creativity and resilience that allows us to continue
to provide excellent customer service.

2021 was a very active and accomplished year,
despite the ongoing pandemic, a changing workforce,
economic development, and increased demand for ser-
vice. Our department adapted to new and upcoming
challenges in numerous ways. I am proud of our mem-
ber’s ability to adjust daily to what appears to be con-
stant change.

Finally, it is impossible to fully capture in an
annual report the many ways our department has posi-
tively impacted others. We continually look for ways
to positively impact others on a daily basis and this
report is intended to capture just some of those high-
lights. I am grateful for the support our organization
receives from the residents, Board of Directors,
Mayor, City and County employees, as we all strive to
provide the highest level of service. Whether by sav-
ing someone’s life, treating their medical problems, or
simply helping a stranded motorist, we are here to
serve the citizens of the Illinois Valley Fire District
and our surrounding area.

This report represents the culmination of each
organization member's efforts, abilities, commitment,
and dedication. The department remains committed to
providing high-quality service as we work to meet the
community's changing expectations and demands. It is
an honor and privilege to serve as the Fire Chief.

John J. Holmes — Fire Chief
[llinois Valley Fire District




ILLINOIS VALLEY FIRE DISTRICT

Board of Directors

are open to the public and offer residents an oppor-
tunity for citizen input.

Illinois Valley Fire District is governed by a Board
of Directors. There are five members on the Board of
Directors who are voted in by the citizens of The Illi-
nois Valley. The Board of Directors oversee the Fire
Chief and the Fire Chief, in turn, oversees the rest of
the administrative staff. All regular meetings of the
IVFD Board of Directors meetings are held on the
second Monday of each month at 4:00 pm. Meetings

Position #1  Linda Naydol Exp 2025
Position#2  Richard Bouchard  Exp 2025
Position #3 ~ Michelle Binker Exp 2025
Position #4  Jerry Lamb Exp 2023
Position #5  Cheryl Johnson Exp 2023

Administration Chiefs

Fire Chief

A fire chief is a firefighter who has accumulated the
education, training and experience needed to advance
through the ranks. Working with other emergency re-
sponse leaders, a fire chief, helps coordinate fire con-
trol, rescue, hazardous material clean-up and medical
treatment efforts. A fire chief uses his or her experi-
ence in fire protection and prevention to direct the re-

sponse of firefighters to limit damage, danger and loss
of life.

Deputy Chief—QOperations / Fire Marshal

This job comes with significant responsibility: in addi-
tion to his/her own duties, the deputy chief of opera-
tions takes the lead in the absence of the fire chief. In
alignment with the District strategic plan and Fire Pre-
vention initiatives, the Fire Marshal is primarily re-
sponsible for developing and managing a comprehen-
sive, effective fire prevention program. The position is
responsible for overseeing such programs as construc-
tion and code enforcement inspections, plan review,
fire investigations, weed abatement, public education
and public relations. He/she is also responsible for is-
suing fire permits and enforcing these regulations. He/
she performs other duties as required. The Fire Mar-
shal reports directly to the District Fire Chief.

Deputy Chief—Training

This position involves administrative work in the per-
formance and direction of activities to manage the de-
partment training program. Ensure that personnel are
trained and competent in order to effectively, effi-
ciently, and safely execute all responsibilities con-
sistent with the department’s standard operating
guidelines for emergency services delivery. The pri-
mary focus of this position is training, leaving the day-

to-day management of the fire department with the
fire chief.

Division Chief—Logistics

Manages the procurement and maintenance of all fire
department assets including: fire department facilities,
fire fighting apparatus and equipment, and department
vehicles. He/she is responsible for fleet maintenance
and coordinates department needs with external ven-
dors as well as OSHA compliance. He/she reports di-
rectly to the District Fire Chief. Performs other duties
as assigned.

Division Chief—Administration

Under general direction, the Fire Department Admin-
istration manages the administration support services
of the Fire District. Responsibilities include Records
and Retains personnel documents. Accounts receiva-
ble and accounts payable. Payroll, PERS, Liability
Accountability, End of Year items, such as Deploy-
ment paperwork, W-2's and 10-99's, and banking.
Serves as the Board Clerk for the Board of Directors
with associated duties along with the Fire Chief. Com-
pletion of the Budget, Audit and Resolutions for the
District.

ur Fire Chief, Deputy Chiefs and Logis-
tics Chief also perform duty officer
tasks, firefighting tasks, and medical
tasks.



















































