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2XU�0LVVLRQ 
7R�PDNH�D�SRVLWLYH�GLIIHUHQFH�LQ�WKH�OLYHV�RI�WKRVH�ZH�VHUYH�E\�SURYLGLQJ�SUHPLHU�HPHUJHQF\�VHUYLFHV�ZLWK�WKH�
UHVRXUFHV�WKDW�ZH�KDYH�EHHQ�HQWUXVWHG�ZLWK� 

2XU�9LVLRQ 
7KH�PHPEHUV�RI�WKH�,OOLQRLV�9DOOH\�)LUH�'LVWULFW�HQYLVLRQ�WKDW�ZH�ZLOO�SURYLGH�ZRUOG�FODVV�VHUYLFH�WR�WKH�FXV�
WRPHUV�RI�WKH�,OOLQRLV�9DOOH\�DV�DQ�DFFUHGLWHG�ILUH�GLVWULFW�E\�WKH�&HQWHU�RI�3XEOLF�6DIHW\�([FHOOHQFH��2XU�IRFXV�
ZLOO�EH�H[KLELWLQJ�3�5�,�'�(� 
 

3URIHVVLRQDOLVP�ZLOO�EH�GHPRQVWUDWHG�WKURXJK�RXU �LQGLYLGXDO�DFWLRQV��DSSHDUDQFH�DQG�DWWLWXGHV�DV�ZH�
SURYLGH�DGDSWDEOH�DQG�VXVWDLQDEOH�ILUH�DQG�HPHUJHQF\�VHUYLFHV�ZLWK�SURILFLHQWO\�WUDLQHG�SHUVRQQHO��SURSHUO\�
HTXLSSHG�WR�UHVSRQG�WR�HYROYLQJ�FRPPXQLW\�ULVNV� 
 
5HVSRQVLELOLW\�WR�RXU �JUHDWHVW�DVVHW��WKH�PHPEHUV�ZKR�PDNH�XS�WKH�,OOLQRLV�9DOOH\�)LUH�'LVWU LFW�ZLWK�D�
ZHOO-GHYHORSHG�DQG�H[HFXWHG�WUDLQLQJ�DQG�VDIHW\�SURJUDP�DORQJ�ZLWK�PHPEHU�GHYHORSPHQW�WKDW�ZLOO�HQVXUH�DOO�
SHUVRQQHO�DUH�PHQWRUHG�IRU�VXFFHVV�WKURXJKRXW�WKHLU�WHQXUH�ZLWK�WKH�'LVWULFW� 
 
,QWHJU LW\�ZLOO�EH�HYLGHQW�LQ�RXU �H[SHFWDWLRQ�RI�HDFK�PHPEHU �WR�GR�WKDW�ZKLFK�LV�U LJKW��KRQHVW�DQG�MXVW�
DQG�ZLOO�QRW�WDUQLVK�WKH�QDPH�RI�WKH�LQGLYLGXDOV�RU�WKH�'LVWULFW�GXULQJ�ERWK�RQ�DQG�RII�GXW\�DFWLYLWLHV�� 
 
'LYHUVLW\�WKURXJKRXW�WKH�'LVWU LFW�ZLOO�HQVXUH�ZH�SURSHU O\�UHIOHFW�DQG�UHODWH�WR�WKH�FRPPXQLW\�ZH�VHUYH� 
 
(PSDWK\�ZLOO�EH�GHPRQVWUDWHG�LQ�DOO�LQWHUDFWLRQV�ZLWK�WKH�FRPPXQLW\��DV�ZH�ZRUN�WR�PHHW�RU �H[FHHG�
WKHLU�H[SHFWDWLRQV�ZLWK�WKH�FXVWRPHU�VHUYLFH�WKH\�GHVHUYH� 
 

,QGLYLGXDO�DQG�GHSDUWPHQW�H[FHOOHQFH�ZLOO�EH�UHDOL]HG�DV�ZH�KROG�RQH�DQRWKHU�DFFRXQWDEOH�IRU�IXOILOOLQJ�RXU�
PLVVLRQ��OLYLQJ�RXU�YDOXHV��DFFRPSOLVKLQJ�RXU�JRDOV�DQG�HQVXULQJ�WKLV�YLVLRQ�EHFRPHV�D�UHDOLW\�� 

 
2XU�9DOXHV 
6HUYLFH�ZLWK� 
 
3U LGH 
 
5HVSRQVLELOLW\ 
 
,QWHJU LW\ 
 
'LYHUVLW\ 
 
(PSDWK\ 
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, �DP�SOHDVHG�WR�SUHVHQW�,OOLQRLV�9DOOH\�)LUH�
'LVWULFW¶V������$QQXDO�5HSRUW��7KLV�UHSRUW�LV�D�VXP�
PDU\�RI�RXU�DFFRPSOLVKPHQWV�DQG�DFWLYLWLHV��7KH�LQ�
IRUPDWLRQ�LQ�WKH�UHSRUW�LV�WR�SURYLGH�DQ�RYHUYLHZ�RI�
RXU�HIIRUWV�WR�WKH�FRPPXQLW\��LQ�PDLQWDLQLQJ�WKH�KLJK�
HVW�OHYHO�RI�ILUH��UHVFXH��DQG�HPHUJHQF\�PHGLFDO�VHU�
YLFHV� 

 
�����ZDV�DQ�XQSUHFHGHQWHG�\HDU�LQ�WKH�KLVWRU\�

RI�WKH�,OOLQRLV�9DOOH\�)LUH�'LVWULFW�DQG�RXU�PHPEHUV�
KDQGOHG�WKH�FKDOOHQJHV�SUHVHQWHG�ZLWK�SURIHVVLRQDO�
LVP��IOH[LELOLW\��DQG�D�IRFXV�RQ�VDIHW\�IRU�RXU�FRPPX�
QLW\���$V�&KLHI��,�DP�H[WUHPHO\�SURXG�RI�WKH�ZRUN�WKH�
PHPEHUV�RI�WKH�,OOLQRLV�9DOOH\�)LUH�'LVWULFW�GLG�WKLV�
SDVW�\HDU��������ZDV�EXV\�ZLWK�HPHUJHQF\�FDOOV��UH�
TXHVWV�IRU�VHUYLFHV��DQG�DGDSWLQJ�WR�WKH�FKDQJLQJ�
ZRUOG��EXW�RXU�PHPEHUV�UHVSRQGHG�WR�WKHVH�FKDOOHQJHV�
LQ�D�PDQQHU�WKDW�PDNH�D�FRPPXQLW\�SURXG��� 

 
7KH�FRQWLQXLQJ�&29,'����SXW�RXU�GHSDUWPHQW�

LQ�D�SRVLWLRQ�ZKHUH�ZH�KDG�WR�HYROYH�WKH�ZD\�ZH�GH�
OLYHU�VHUYLFH��8QOLNH�PDQ\�RWKHU�SURIHVVLRQV��ZH�FDQ�
QRW�ZRUN�IURP�KRPH��QRU�FDQ�ZH�FORVH��,QVWHDG��ZH�
KDG�WR�DGDSW��DQG�WUDQVIRUP�KRZ�ZH�UHVSRQG�WR�HPHU�
JHQFLHV�LQ�D�PDQQHU�WKDW�SURWHFWV�WKRVH�ZH�VHUYH��WUHDWV�
WKRVH�ZKR�QHHG�RXU�KHOS��DQG�VWLOO�SURWHFW�ILUHILJKWHUV�
DQG�WKHLU�IDPLOLHV�IURP�FRQWUDFWLQJ�WKH�YLUXV��7KH�
PHPEHUV�RI�,OOLQRLV�9DOOH\�)LUH�'LVWULFW�KDYH�GRQH�DQ�
DPD]LQJ�MRE�ULVLQJ�WR�WKLV�FKDOOHQJH�DQG�VKRZQ�D�OHYHO�
RI�FUHDWLYLW\�DQG�UHVLOLHQFH�WKDW�DOORZV�XV�WR�FRQWLQXH�
WR�SURYLGH�H[FHOOHQW�FXVWRPHU�VHUYLFH� 

 

�����ZDV�D�YHU\�DFWLYH�DQG�DFFRPSOLVKHG�\HDU��
GHVSLWH�WKH�RQJRLQJ�SDQGHPLF��D�FKDQJLQJ�ZRUNIRUFH��
HFRQRPLF�GHYHORSPHQW��DQG�LQFUHDVHG�GHPDQG�IRU�VHU�
YLFH��2XU�GHSDUWPHQW�DGDSWHG�WR�QHZ�DQG�XSFRPLQJ�
FKDOOHQJHV�LQ�QXPHURXV�ZD\V��,�DP�SURXG�RI�RXU�PHP�
EHU¶V�DELOLW\�WR�DGMXVW�GDLO\�WR�ZKDW�DSSHDUV�WR�EH�FRQ�
VWDQW�FKDQJH� 

 
)LQDOO\��LW�LV�LPSRVVLEOH�WR�IXOO\�FDSWXUH�LQ�DQ�

DQQXDO�UHSRUW�WKH�PDQ\�ZD\V�RXU�GHSDUWPHQW�KDV�SRVL�
WLYHO\�LPSDFWHG�RWKHUV��:H�FRQWLQXDOO\�ORRN�IRU�ZD\V�
WR�SRVLWLYHO\�LPSDFW�RWKHUV�RQ�D�GDLO\�EDVLV�DQG�WKLV�
UHSRUW�LV�LQWHQGHG�WR�FDSWXUH�MXVW�VRPH�RI�WKRVH�KLJK�
OLJKWV��,�DP�JUDWHIXO�IRU�WKH�VXSSRUW�RXU�RUJDQL]DWLRQ�
UHFHLYHV�IURP�WKH�UHVLGHQWV��%RDUG�RI�'LUHFWRUV��
0D\RU��&LW\�DQG�&RXQW\�HPSOR\HHV��DV�ZH�DOO�VWULYH�WR�
SURYLGH�WKH�KLJKHVW�OHYHO�RI�VHUYLFH��:KHWKHU�E\�VDY�
LQJ�VRPHRQH¶V�OLIH��WUHDWLQJ�WKHLU�PHGLFDO�SUREOHPV��RU�
VLPSO\�KHOSLQJ�D�VWUDQGHG�PRWRULVW��ZH�DUH�KHUH�WR�
VHUYH�WKH�FLWL]HQV�RI�WKH�,OOLQRLV�9DOOH\�)LUH�'LVWULFW�
DQG�RXU�VXUURXQGLQJ�DUHD� 

 
7KLV�UHSRUW�UHSUHVHQWV�WKH�FXOPLQDWLRQ�RI�HDFK�

RUJDQL]DWLRQ�PHPEHU
V�HIIRUWV��DELOLWLHV��FRPPLWPHQW��
DQG�GHGLFDWLRQ��7KH�GHSDUWPHQW�UHPDLQV�FRPPLWWHG�WR�
SURYLGLQJ�KLJK-TXDOLW\�VHUYLFH�DV�ZH�ZRUN�WR�PHHW�WKH�
FRPPXQLW\
V�FKDQJLQJ�H[SHFWDWLRQV�DQG�GHPDQGV��,W�LV�
DQ�KRQRU�DQG�SULYLOHJH�WR�VHUYH�DV�WKH�)LUH�&KLHI� 

 

-RKQ�-��+ROPHV�–�)LUH�&KLHI 
,OOLQRLV�9DOOH\�)LUH�'LVWULFW 
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)LUH�&KLHI 
$�ILUH�FKLHI�LV�D�ILUHILJKWHU�ZKR�KDV�DFFXPXODWHG�WKH�
HGXFDWLRQ��WUDLQLQJ�DQG�H[SHULHQFH�QHHGHG�WR�DGYDQFH�
WKURXJK�WKH�UDQNV��:RUNLQJ�ZLWK�RWKHU�HPHUJHQF\�UH�
VSRQVH�OHDGHUV��D�ILUH�FKLHI��KHOSV�FRRUGLQDWH�ILUH�FRQ�
WURO��UHVFXH��KD]DUGRXV�PDWHULDO�FOHDQ-XS�DQG�PHGLFDO�
WUHDWPHQW�HIIRUWV��$�ILUH�FKLHI�XVHV�KLV�RU�KHU�H[SHUL�
HQFH�LQ�ILUH�SURWHFWLRQ�DQG�SUHYHQWLRQ�WR�GLUHFW�WKH�UH�
VSRQVH�RI�ILUHILJKWHUV�WR�OLPLW�GDPDJH��GDQJHU�DQG�ORVV�
RI�OLIH�� 
 
'HSXW\�&KLHI—2SHUDWLRQV���)LUH�0DUVKDO 
7KLV�MRE�FRPHV�ZLWK�VLJQLILFDQW�UHVSRQVLELOLW\��LQ�DGGL�
WLRQ�WR�KLV�KHU�RZQ�GXWLHV��WKH�GHSXW\�FKLHI�RI�RSHUD�
WLRQV�WDNHV�WKH�OHDG�LQ�WKH�DEVHQFH�RI�WKH�ILUH�FKLHI���,Q�
DOLJQPHQW�ZLWK�WKH�'LVWULFW�VWUDWHJLF�SODQ�DQG�)LUH�3UH�
YHQWLRQ�LQLWLDWLYHV��WKH�)LUH�0DUVKDO�LV�SULPDULO\�UH�
VSRQVLEOH�IRU�GHYHORSLQJ�DQG�PDQDJLQJ�D�FRPSUHKHQ�
VLYH��HIIHFWLYH�ILUH�SUHYHQWLRQ�SURJUDP��7KH�SRVLWLRQ�LV�
UHVSRQVLEOH�IRU�RYHUVHHLQJ�VXFK�SURJUDPV�DV�FRQVWUXF�
WLRQ�DQG�FRGH�HQIRUFHPHQW�LQVSHFWLRQV��SODQ�UHYLHZ��
ILUH�LQYHVWLJDWLRQV��ZHHG�DEDWHPHQW��SXEOLF�HGXFDWLRQ�
DQG�SXEOLF�UHODWLRQV��+H�VKH�LV�DOVR�UHVSRQVLEOH�IRU�LV�
VXLQJ�ILUH�SHUPLWV�DQG�HQIRUFLQJ�WKHVH�UHJXODWLRQV��+H�
VKH�SHUIRUPV�RWKHU�GXWLHV�DV�UHTXLUHG��7KH�)LUH�0DU�
VKDO�UHSRUWV�GLUHFWO\�WR�WKH�'LVWULFW�)LUH�&KLHI� 
 
'HSXW\�&KLHI—7UDLQLQJ 
7KLV�SRVLWLRQ�LQYROYHV�DGPLQLVWUDWLYH�ZRUN�LQ�WKH�SHU�
IRUPDQFH�DQG�GLUHFWLRQ�RI�DFWLYLWLHV�WR�PDQDJH�WKH�GH�
SDUWPHQW�WUDLQLQJ�SURJUDP��(QVXUH�WKDW�SHUVRQQHO�DUH�
WUDLQHG�DQG�FRPSHWHQW�LQ�RUGHU�WR�HIIHFWLYHO\��HIIL�
FLHQWO\��DQG�VDIHO\�H[HFXWH�DOO�UHVSRQVLELOLWLHV�FRQ�
VLVWHQW�ZLWK�WKH�GHSDUWPHQW¶V�VWDQGDUG�RSHUDWLQJ�
JXLGHOLQHV�IRU�HPHUJHQF\�VHUYLFHV�GHOLYHU\��7KH�SUL�
PDU\�IRFXV�RI�WKLV�SRVLWLRQ�LV�WUDLQLQJ��OHDYLQJ�WKH�GD\-

WR-GD\�PDQDJHPHQW�RI�WKH�ILUH�GHSDUWPHQW�ZLWK�WKH�
ILUH�FKLHI� 
 
'LYLVLRQ�&KLHI—/RJLVWLFV� 
0DQDJHV�WKH�SURFXUHPHQW�DQG�PDLQWHQDQFH�RI�DOO�ILUH�
GHSDUWPHQW�DVVHWV�LQFOXGLQJ��ILUH�GHSDUWPHQW�IDFLOLWLHV��
ILUH�ILJKWLQJ�DSSDUDWXV�DQG�HTXLSPHQW��DQG�GHSDUWPHQW�
YHKLFOHV��+H�VKH�LV�UHVSRQVLEOH�IRU�IOHHW�PDLQWHQDQFH�
DQG�FRRUGLQDWHV�GHSDUWPHQW�QHHGV�ZLWK�H[WHUQDO�YHQ�
GRUV�DV�ZHOO�DV�26+$�FRPSOLDQFH��+H�VKH�UHSRUWV�GL�
UHFWO\�WR�WKH�'LVWULFW�)LUH�&KLHI��3HUIRUPV�RWKHU�GXWLHV�
DV�DVVLJQHG� 
 
'LYLVLRQ�&KLHI—$GPLQLVWUDWLRQ 
8QGHU�JHQHUDO�GLUHFWLRQ��WKH�)LUH�'HSDUWPHQW�$GPLQ�
LVWUDWLRQ�PDQDJHV�WKH�DGPLQLVWUDWLRQ�VXSSRUW�VHUYLFHV�
RI�WKH�)LUH�'LVWULFW��5HVSRQVLELOLWLHV�LQFOXGH�5HFRUGV�
DQG�5HWDLQV�SHUVRQQHO�GRFXPHQWV���$FFRXQWV�UHFHLYD�
EOH�DQG�DFFRXQWV�SD\DEOH��3D\UROO��3(56��/LDELOLW\�
$FFRXQWDELOLW\��(QG�RI�<HDU�LWHPV��VXFK�DV�'HSOR\�
PHQW�SDSHUZRUN��:-�
V�DQG���-��
V��DQG�EDQNLQJ��
6HUYHV�DV�WKH�%RDUG�&OHUN�IRU�WKH�%RDUG�RI�'LUHFWRUV�
ZLWK�DVVRFLDWHG�GXWLHV�DORQJ�ZLWK�WKH�)LUH�&KLHI��&RP�
SOHWLRQ�RI�WKH�%XGJHW��$XGLW�DQG�5HVROXWLRQV�IRU�WKH�
'LVWULFW�� 
 
 

2 XU�)LUH�&KLHI��'HSXW\�&KLHIV�DQG�/RJLV�WLFV�&KLHI�DOVR�SHUIRUP�GXW\�RIILFHU�
WDVNV��ILUHILJKWLQJ�WDVNV��DQG�PHGLFDO�
WDVNV� 
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$GPLQLVWUDWLRQ�&KLHIV 

, OOLQRLV�9DOOH\�)LUH�'LVWULFW�LV�JRYHUQHG�E\�D�%RDUG�
RI�'LUHFWRUV���7KHUH�DUH�ILYH�PHPEHUV�RQ�WKH�%RDUG�RI�
'LUHFWRUV�ZKR�DUH�YRWHG�LQ�E\�WKH�FLWL]HQV�RI�7KH�,OOL�
QRLV�9DOOH\��7KH�%RDUG�RI�'LUHFWRUV�RYHUVHH�WKH�)LUH�
&KLHI�DQG�WKH�)LUH�&KLHI��LQ�WXUQ��RYHUVHHV�WKH�UHVW�RI�
WKH�DGPLQLVWUDWLYH�VWDII���$OO�UHJXODU�PHHWLQJV�RI�WKH�
,9)'�%RDUG�RI�'LUHFWRUV�PHHWLQJV�DUH�KHOG�RQ�WKH� 
VHFRQG�0RQGD\�RI��HDFK�PRQWK�DW������SP���0HHWLQJV�

DUH�RSHQ�WR�WKH�SXEOLF�DQG�RIIHU�UHVLGHQWV�DQ�RSSRU�
WXQLW\�IRU�FLWL]HQ�LQSXW� 
 
3RVLWLRQ��� /LQGD�1D\GRO  ([S����� 
3RVLWLRQ��� 5LFKDUG�%RXFKDUG� ([S����� 
3RVLWLRQ��� 0LFKHOOH�%LQNHU ([S����� 
3RVLWLRQ��� -HUU\�/DPE  ([S����� 
3RVLWLRQ��� &KHU\O�-RKQVRQ ([S����� 
 

%RDUG�RI�'LUHFWRUV 


































