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lllinois Valley Fire District
681 Caves Hwy
Cave Junction, OR 97523

Office Hours
Mondayd Thursday
9:00 to 4:00
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and IVFD is a true success story. We are one team with one

t is my honor to present the 2015 Annual Report. 201§oal; exceptional patient care. Through the Rogue Valley
was a monumental year for the lllinois Valley Fire DisMutual Aid Agreement, (including the Grants Pass Depart-
trict. The Fire District has seen significant changes in theent of Public Safety and Rural Metro Fire) along with all
last three years. Most notably was in 2015, the Insurancggnors of the Mutual Aid Agreement, in Josephine and
Services Organization performed an evaluation of the Fitackson Counties, we are equal shareholders in making
District and the Community. As a result, IVFD obtained sure the necessary resources are available to handle large
ISO Class 4 within 5 road miles of any station and a Classale and multiple events.
10W within 7 miles. This accomplishment resulted in re-
duced fire insurance premiums to a large majority of theWhile the content of the annual report tends to focus on the
resident in the lllinois Valley. Fire Districts statistical
we serve and those who serve them that are the heart and
The backbone of any organization is its members. The \&siul of our mission. As we continue to grow and build on
unteers and career staff are no exception. Their efforts past successes, 2016 will bring challenges and opportuni-
make a significant difference to the residents and commiies. The Standard of Cover has been approved. We will
nity at large. We responded to 1318 calls for service. 13li8ve to change our operations to meet the intent of this
times lllinois Valley residents and visitors needed help. Teument.
members of IVFD exceeded all expectations and provided
exceptional service. We made a difference. We had thré&/e are grateful for the support of the lllinois Valley Fire
documented lives saved thanks to the efforts of the merDistrict Board of Commissioners and the citizens we serve
and women who make up IVFD. for your consistent support. In return, we pledge to provide

. _ exceptional, proactive, efficient emergency services within
Our partners are instrumental in the success of IVFD.  tne constraints of our budget.

American Medical Response (AMR) houses a paramedic
ambulance out of the Cave Junction Station and provides
additional ambulances from Grants Pass. The majority of
our call are EMS related. The partnership between AMR

Dennis L. Hoke

Fire Chief

corporated areas of Josephine County. With mutual

I n 1954 the lllinois Valley Rural Fire Protection Diaid, our total response area is over 200 square miles.
trict was formed. It was originally formed by farm-

ers who volunteered their time to keep their commun recent years, the overall scope of emergency ser-
nity safe. From its inception, volunteers have been thees provided by IVFD has broadened beyond fire
backbone of the District and continue to keep us meuppression to include medical emergencies and res-
ing forward with their hard work and dedication to tlees. Medical calls accounted for approximately 70%
safety of our communities. of our calls in 2015.

The lllinois Valley Fire Protection District currently The status of our facilities and equipment is mixed.
protects the communities of: Selma, Kerby, Cave Our personal protective equipment and radios meet
Junction, Takil ma, and cOmstandards, thanks éo a bandlevy passdd by the
144 square miles covering the Redwood Highway ogsters in 2012. We do have mostly aging apparatus
ridor extending from the top of Hayes Hill to the Calbut did replace some of our key equipment in 2014
fornia border. The Fire District responds regularly f@015. Our emergency response vehicle from Station 1
mutual aid assistance with Rural Metro Fire, Gasquets replaced in 2014 as well as a new tender in 2015.
Fire, Oregon Caves, BLM, Forest Service and uninWe also received a federal grant for a new engine
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2015 Accomplishments: 2016 Goals:

2015 was a busy year for IVFD. We accomplishedy Explorer Program
many goals and continue to strive to make our Distfict Complete Standard of Cover
the best we can be. 1 Have new engine delivered and get it in service
1 Seek funding to hire full time Firefighters
1 Completed building cab and chassis into anew 1 Finish Website
Rehabilitation vehicle 1 New maintenance and training building
1 Converted 8976 into a mobile command post 9§ Institute rank of Engineer for Firefighter advance-
Finished phase | of the fencing project at Station 1 ment opportunities
Funded the building of a 3000 gallon tender thatf Establish an officer development program
we acquired through the Federal Excess Equip-1 Firefighter Il academy
ment Program 1 NFPA Fire Instructor | training
1 CERT vehicle 1 Preplanning for business target hazards
Completed the Strategic Plan 1 Install audio/visual cabinet in board room
T Instituted EF Recovery as our billing company and Helicopter landing pad at Station 4
are working with S.O. Credit Services to collect n Install generators at Stations 2 and 3
delinquent bills 1 Put a modified reimbursement stipend in place for
1 Received a grant for a new engine which will be  shift based volunteers
delivered in early 2016
1 CERT is trained and actively participating.
T Radio Project: system and speakers installed i
administration building
1 New bunker storage was purchased and install
for volunteers gear
T We had 5 EMT6s gradua
the student program
1 Co-sponsored a regional fire academy with a to
of 24 graduates, 4 from IVFD
1 Removed old Station 3 building
1 Established VEBA medical coverage
1 Established a student and resident program.
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Attended Hazmat IC class
Upgraded PPE




on evacuation routes, prej which will be delivered in 2016. We-murposed a
family member, or how much food and water to keep donated van into the new CERT (Citizens Emerge
on hand for an emergency. Response Team) vehicle and replaced one of the {
command vehicles. Thanks to the FEPS program [
During an emergency, CERT members assist others in also acquired two new generators for Stations 2 arjss
their neighborhoods or workplaces, when professional In 2016, our hope is to upgrade some of the brush
responders are not immediately availabdeeas of trucks and/or command vehicles.
training include: CPR, use of AEDs, simple fire sup-
pression, basic first aid, as well as search and rescue Four of the fire stations and our administration bUI|
techniques. CERT members may also assist first re- ing are relatively new. They will continue to serve f @
sponders as neededihe addition of the CERT vehi- District for many years to come. However, the othej

cle will allow the team to arrive at an event, with two of our fire stations are lorAggast their serviceablq
IVFD is sponsoring a Community Emergency Re- needed support equipment and supplies, to relieve first life and present a significant challenge for the Distif¥,
sponse Team (CERT). This group of 16 dedicated vesponders from their less critical activities.
unteers is an integral part of Josephine Countyo We are also currently working on getting a training}
sponse to communiyide emergencies and disas- CERT members, in the 2015 fire season, assisted with center/mechanic shop built. The new training centg

ters. In the case of a large scale disaster, CERT votuaffic control on wildland and structure fires. They and mechanic shop (which will give our mechanic
teers are trained to help their neighbors until the ar@dso provided staffing for a public information booth better equipped and safer environment in which to
val of first responders. during a wildland fire. work) will provide our volunteers a place to hone t

skills in a real life environment.
In preparations for an emergency, CERT membersThe IVFD CERT is part of a regional CERT group
help their families, neighborhoods and communitiesvhich includes four Jackson County CERT enti- Leading the District through these challenges and
prepare for disasteiSeveral neighborhood dota-  ties. This regional CERT organization shares infor- the future is Fire Chief Dennis Hoke who began hig
door exercises were conducted by our CERT memineasion and training opportunities; giving them the tenure in early 2013. Chief Hoke has brought many
to help educate citizens on how to educate and traiability to respond as needed in the Southern Oregon good ideas to the District and the knowledge and ¢
for possible evacuations in case of wildfire or otherregion. perience to see these plans succeed.
emergencies. For example: handing out information
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: Assessed Valuation $525,639,921

Fire District Budget $1,818,873*
ISO Insurance Classification 4/10W
*Source: FY 2022013 Audit Report (Includes bond debt
& capital outlay. )




Management Responsibilities least. We responded 1318calls, received a grant for

TheFire Chief is the primary person responsible fora new engine, that is currently being built, and ac-

leadership, information dissemination, and proper dquired a large military vehicle, that we converted into
documentation. a tender. We started a new Citizens Emergency Re-

sponse Team (CERT) program, which is fifteen strong
Di st r i ct @dparfigipatedmitwe gegioznal firg agaglgmies; pro-

ducing six new Firefighters, four of whom are still

with us. We funded four members to become certified

The Administration Division Chief is responsible forEmergency Medical Technicians, which will greatly
payroll, leave records, benefits, assisting the Fire improve our medical response capabilities. Our resi-
Commissioners, developing and managing the budgeft and student program is in full swing and has been

public information, 24hour computer support and @ tremendous help with shift staffing. This program
data security. helps station residents and students further their ca-

reers while helping the Fire District with shift cover-
age. The end result is staffed units out the door faster.

TheDeputy Chiefi s t he
Safety Officer, and grant writer.

The Operations and Prevention Division Chiefsu-
pervises compliance with the District's policies and
procedures. In our District, this same position also Budget
performs the duties of Fire Marshall; including{pre |lllinois Valley Fire District has a fiscal year of July 1
fire planning, commercial inspections, issuing permitsough June 30 of the following year. During the fis-
and fines, and public education. cal year 2014015 our District appropriated spending
in the amount of $1,554,910 for operational expenses
ThelLogistics Division Chief is responsible for the (not including capital project fund monies or bond
maintenance of District equipment, apparatus and fdebt payments). Actual amounts spent came to the to-
cilities; procurement, and OSHA compliance. tal of $1,408,214 putting the District under budget in
the amount of $146,696.
Management Projects Additionally, the District took on a lease purchase for

The past year for the Fire District was busy to say tRd€w rescue vehicle in the amount of $115,000.

Paid Staff
The District is lead by the Fire Chiéennis Hoke  Division Chief,Kamron Ismaili, has been involved in

Chief Hoke started with the District in February of the District since 2003, first as a volunteer and now as

2013. Chief Hoke brings with him many years in thPivision Chief of Operation<Chief Ismaili is
fire service industry, both as a volunteer and as a caommitted to the District and givéss best at all
reer firefighter. Additionally, Chief is a Nationally times.

Certified Paramedic. His style is to lead by example,

and in doing so, has raised the bar for the entire Di&ivision Chief,Kris Sherman, started out as a
trict. volunteer in 2003 and now is the Division Chief of

Logistics Chief Sherman excels at working within the
Deputy ChiefJeff Gavlik, has been dedicated to ~ District's budget, keeping the apparatus running and
IVFD since 1994. First as a volunteer, and now as th#hin OSHA standards.
Training Officer. Deputy Gavlik has a hedett

compassion for the lllinois Valley. Robin Paulson,began with the District in 2005. She

4

The lllinois Valley is prone to natural disasters such
flooding, earthquakes and wildfires. Preparedness i
critical for saving lives. The Fire District works

closely with Josephine County Emergency Manage-
ment staff to insure we are prepared for a disaster.

Available Programs:
A few of the programs that we provide information fc
are: Disaster Registry, Citizen Alert, and Evacuation
information (Ready, Set, Go).

The Disaster Registry is a program in Jackson and .
sephine counties that gives special assistance in an|
emergency. If you need outside help to safely leave
your home or special notification about the need for
evacuation, due to an impairment, this program is

available by visiting www.rvcog.org. You can also

contact the Rogue Valley Council of Governments a|
541-664-6674.

Citizens Alert sends information by mobile phone,
work phone, email, or text messaging in case you a
not at home when an emergency strikes. To sign up
please visit www.co.josephine.or.us/alert.

Ready, Set, Go information helps residents prepare
evacuation. 't informs
and redd warnings mean
each. www.jacksoncounty.org/alert or
www.co.josephine.or.us/alert.

EQOC:

IVFD houses a Josephine County alternate Emerge
Operation Center (EOC). The alternate EOC would
be activated if the lllinois Valley became cut off from
the rest of the county, or in the case of a large scale
lllinois Valley event.

ARES:

The Josephine County Emergency Communications
(JCECQC) is part of the state wide ARES which providg
amateur radio emergency communications for the a
ternate EOC and on scene of a disaster. Their equi
ment is housed at IVFD Station #1. They provide a
critical link to the outside world if telephone commu-
nications were to be interrupted.

Evacuoation Plan

*

*

Make a plan, and be sure everyone in your family
understands it.

Azsipn tazks to each family member for what to do
during Level 1 (Ready], Level 2 [Set) and Level 3
(G0N evacuations.

Have an evacuation plan for your pets and
livestock. If it isn't safe for vou, its not safe for them.
Designate a meeting p]ace —this could ke a friend
or family member's house, or an evacuation shelter.
Choose an out-of-the-area contact person to relay
information about your welfare to family and
friends and to keep your phone lines open.

House Preparation

*

*

*

Make sure house numbers are visible from the
street.

Make sure driveways are wide enough for
emergency vehicles to enter (10-12 feet wide).
Prepare your defensible space.

Emergency Kits - Keep them ready at all times in
your home and vehicle,

*

L
*

Include supplies for you and everyone who lives in
your home or visits regularly.

Include supplies for your pets .

Include copies of important documents, phone
contact lists, family phatos, household inventory
lists , and any portable valuables .

Eeep your vehicles filled with gas.
[BE SET

Keep pets and livestock ready to go in case you
need to evacuate in a harry.

Be szure to have vour photo 1D or something
showing your current address in case you need to
aCCeESS dn evd L'L'IE‘I:Ed dned.

Monitor local television and radio staticns for
upsdates,

Move propane BEQ appliances away fram
structures [during wildfires).

Leave house lights on and windows closed.

Let your emergency contact and /or family
members know where ¥ou are going,

y e
par e
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Public Education / Community Events:
If requested, fire fighters are available to make an =S
pearance at community events located within the | T
nois Valley. Firefighters can make their fire engine 'm ‘
and equipment available for tours, or provide a bod#. "
where they can give blood pressure checks, as wej
hand out information on firgafety and the different
District services offered.

Some of the events we attended this year were: H
Depot Community Safety EvenMoon Tree Run, 9
11 Stair Climb, Health and Wellness Fair, IV Chil-
drendés fair and pet pa
rade, and Renion breakfast.

Holiday Participation:
Easter: District members participated in the annua
Easter egg hunt at Jubilee Park. The fire engine
present for the children to view and sound the horn
start the Easter Egg Hunt.

Memorial day, district members participated in plag
ing flags on graves.

Labor day, district members participated in the anf. == =
Labor day Festival at Jubilee Park with the Multi
Hazard House Trailer teaching children about fire
safety around the home.

IVFD, along with Dollar General and Chamber of
Commerce, sponsored a toy drive this year. The tpys
were collected and distributed to children in the Illi
nois Valley. Special thanks to the Family Coalition
with their help in this endeavor.

Child Car Seat Program:
The lllinois Valley Fire District has available traineg
Child Safety Seats Technicians. They perform insgec-
tions and installation of Child Safety Seats at evenjs,

by appointment or through walk ins.

In 2015, the lllinois Valley Fire District inspected afgd
installed 22 Child Safety Seats.

SMART:

At the SMART science fair, held at Evergreen Ele-
mentary, IVFD was available to answer questions gnd
hand out fire prevention materials. The kids had a
great time trying on the firefighter turnouts and hel
mets.
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wears the "hat" of Division Chief of Administration. commitment and his quiet dedication to the District,

She diligently takes care of payroll, leave and bendfégeps us moving forward.

records as well as keeping all the accounts paid and in

order. She walks in many shoes and keeps things famie Pauljoined the District is September of 2014.

the office running smoothly. She originally came on board as a front desk/billing
clerk. However, her talents and skills have lead her to

Thomas McCauley,joined the Districin 2013as our become a vital part of the Administration staff.

fleet mechanic. Witleagerness and a willing spine

completed the Firefighter 1 Academy and is activelolunteers

participating in our volunteer program as well as kegp2014 volunteers contributed thousands of hours to

ing our apparatus up and running efficiently. the lllinois Valley Fire District. Our volunteer roster
included citizens from all walks of life: mill workers,

David White started with the District as a volunteer gankers, retirees, law enforcement professionals, stu-

2004,donating his time to keep our "office” machinegents, and food service workers to name a few. Our

working. When the computers go down, and volunteers share a commitment to public service and

technology changes (as it is forever doing) David the citizens of the lllinois Valley. They are essential to
steps up to the plate and works his "magic”. His  the mission of the District.




