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In 2022 a group of Brent staff and young
people worked together to tackle the
impacts of high staff turn over. 

Young people told us that the social
workers who stayed the longest were
the ones who focussed on relationships
and created shared interests with their
families. 

This idea was TESTED and had positive
results. It was ACCEPTED by Brent
senior management as an idea for wider
roll out .
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