Piedmont Area Service Committee Minutes
October 3, 2021
Hybrid Meeting

I. Call to Order and Serenity Prayer:  4:01 p.m. led by David H.
Twelve Traditions	Terry W.		Twelve Concepts	Amalie D.
Definition of ASC	David H.

ROLL CALL 
Trusted Servants
Chair: David H. 	(Jan 2022)	Present
Vice Chair: Amalie D. 	(Feb 2022)	Present
Secretary: Lawrence E. 	(Sep 2022)	Present
Alternate Secretary:		Vacant
Treasurer: Kurt S. 	(Nov 2021)	Present
Vice Treasurer: Ben C. 	(Jan 2022)	Present
RCM: Chris P. 	(Sep 2022)	Absent (-1)
RCM II: Brian K. 	(Jan 2023)	Present
Literature Chair: Kyle W.	(Aug 2020)	Present
Alternate Literature Chair:		Vacant
Public Relations Chair: Ben C.	(Dec 2021)	Present
H&I Chair: Jim W. 	(Oct 2021)	Present
Special Events Chair: John B.	(Feb 2021)	Absent
Special Events Vice Chair: Jason B.	(Feb 2021)	Present
VRCC Director: Tee T.	(Mar 2022)	Absent
Alternate VRCC Director:		Vacant

Group Service Representatives 
Addicts in the Belfry:	Terry W.
Changing Perspectives:	Erich H.
New Attitudes:	Ryan R.
SOS:	Tee T.
Serene in Green:	Tracey A.
Spiritual Solutions:	Anthony M.
New Life:	Matt S.
Off the Tracks:	Present Name?
Whatever It Takes:	Jake B. (absent -1)
We Choose Recovery:	David D.
Where I’m At:	Ann Mason B.

Quorum was met.
Groups to be removed from roll call: None.
Groups to be added: None.
Also attending: 
Kevin O.
Approval of Minutes
August minutes: Amalie D. (ASC Vice Chair) moved to approve, seconded by Matt S. (GSR); minutes were approved.
September Minutes: Matt S. (GSR) moved to approve, seconded by Kyle W. (Literature Chair) minutes approved.

OPEN FORUM
The New Life has reorganized their meeting. Chairpersons have been present for each of the last 30 days. Come and support this important noon-time meeting.
CARNA Two-day event. October 16-17 Saturday: RCM Training, Making Service Attractive, How To Welcome the Newcomer, Regional Inventory. Sunday: RSC meeting.
David H. mentioned new NA literature: Medication-Assisted Treatment and Drug Replacement Therapy. See discussion in the H&I section.
II. REPORTS 
Chair Report: (David H) No report.
Vice Chair Report: (Amalie D) No report.
Secretary Report: (Lawrence E.) No report.
Regional Committee Member Report (Chris P.) No report sent.
VRCC/ECCNA Report: (Tee T.)
Hello Family.  I am unable to attend Area Service today due to just getting out of the hospital for my ruptured appendix.   The VRCC met on Sunday September 19, 2021 in Charlottesville and I had my surgery on Tuesday morning September 21, 2021.  I am attaching the minutes and treasurer’s report from the meeting.  I hope to be back at the next ASC.

ILS
Tee T,

The VRCC reports are attached.
Special Events Report: (John B.)
October 2021 Special Events report:

The previously announced special events subcommittee meeting in September did not take place due to low attendance (Lawrence and John B  were the only ones there). 

There has been some interest in an outdoor cook out & speaker meeting in the fall, but with the rise of the delta variant, planning for this event has been put on hold for the time being. 

Possible joint event:
The East Coast Convention will be coming to Virginia in June 2022. The planning committee does not yet have the exact date and location yet, but the web store is open and you can put downs $50 deposit. Please see http://eccna.org/ for more info. This is something that Special Events may look into as far as promoting or organizing a group trip. 

Public Relations Report: (Ben C)
Opening
The meeting opened with a  moment of silence and The Serenity Prayer at 1:04 p.m.

12 Traditions read by Megan O.
12 Concepts read by Lawrence E.
PR Mission Statement not  read. 
Roll Call
Chair	Ben C.	Present
Vice Chair, 	Megan O.	Present
Secretary	Lawrence E.	Present
Presentations	Adam W.	Present
Literature Racks	Tracy A.	Present
Meeting Lists	Dana R.	Not Present (-1)
Web Servant	Steve S.	Not Present (-1)
Phone Line	Cecily R.	Present
Area Vice Chair	Amalie D. asderdeyn@yahoo.com	Present
Approval of September’s Minutes
Made by Megan O. Seconded by Cecily R.	Approved

Reports
Chair	No report.
Web Servant	
Hi All,
In the last 30 days we've had 420 site views, and 3 contact form submissions. Please continue to submit a contact form if there are any meeting changes/updates etc... There's nothing more to report at this time.
Thanks,
Steve S.
Phone Line	
Since our last sub-committee meeting, the phone line has received no calls. The volunteer list is as follows:
Cecily R.		Lauren H.		Melissa P.
Connie P.		Grace H.		Amanda T.
Chris P.		Kyle W.		Megan O.
Ben C.

Thanks,
Cecily
Literature Rack Coordinator
All Locations were visited and serviced with updated meeting lists. Piedmont House(434-971-3835) inquired about the possibility of H&I bringing a meeting to Piedmont House. Most locations are still closed due to covid but are still receiving literature. Anyone interested in helping with literature racks please contact me, Tracy A. @ 757-560-4456.

ILS
Tracy A.
A suggestion was made to use the Sheriff’s office as a location for literature. Tracy will follow up. Lawrence offered to speak with Anthony M. about lists/literature at the courthouse.
Presentations	
PR Presentations coordinator has reached out to Joe Platania about doing a presentation to UVA law students in the next month.  Email was sent to home to hope to follow up. Will follow up with other PR members who committed to reaching out to other community locations today.
ILS
Adam W.
Zoom Master	
There was no report. PR will continue to monitor the activity and needs of the ASC Zoom world.
Meeting Lists	Dana was absent, no report sent.
Meeting list errors were discussed.
 Addresses for Spiritual Solutions and SOS are incorrect. There may be a meeting time error, as well. Cecily will circulate a list at ASC and ask for corrections.
The possibility of another meeting list run is being considered.
Secretary	No report.
Old Business	None.
New business	We discussed the possibility of Ben moving to ASC Treasurer and thus unable to continue to serve as PR Chair. Megan O. is willing to take that role if needed.
Elections	None.
Closing	The meeting was closed at 1:42 p.m., with the Serenity Prayer.
Next meeting November 7, 2021 @ 1:00 via Zoom.
Respectfully submitted,
Lawrence E.
Secretary, PR Subcommittee
H&I Report: (Jim W)
H & I Subcommittee October Report
The subcommittee met around 2:30 today, Oct. 3, 2021. There were 8 in attendance, including all of the current Panel Leaders. We did our third hybrid meeting, with attending 3 in person and 5 attending virtually.
ACRJ continues not to have any programs, with the sole exception of a UVA program, which has been a logistical nightmare. The jail is under quarantine until mid-October due to COVID-19. The jail has turned down our offer of 2 Basic Texts and some Little White Booklets; they have been purchasing their own literature. We will stay in touch, but it seems that it might be summer 2022 before we can return. Absent a change in leadership or philosophy, we won’t be able to have any virtual programs.
A Wellness Recovery Center meeting took place as scheduled; it went well, with two residents in attendance. We continue to be limited to sending only the same two volunteers, initially a stop-gap measure. Given the recent rise in COVID-19 cases, however, there seems little hope of change.
Boxwood continues to go smoothly; all 4 scheduled meetings took place this month. The meetings went well. Clients participated enthusiastically, were very receptive, and grateful. Five to nine residents attended the meetings. Masks are still required for all participants with temperatures taken before being admitted.
Five east had 1 meeting take place and another that was cancelled due to a last-minute problem for one of the volunteers. No news on when 5 east will reopen for in-person meetings.
We still have vacancies for Vice Chair and Wellness Center Panel Leader.
Our literature order this month was $6.72 for 12 white key tags.
ILS,
Jim W
Other discussion.
Jim W. asked if we supplied literature for the Mohr Center; it is not on our current list. Whatever we supply should include For Those In Treatment. The literature rack coordinator will be.
Have the following new NA publications been included in our literature distribution?
IP No. 30, Mental Health in Recovery NA Fellowship-approved literature
NA and Persons Receiving Medication-Assisted Treatment NA Board-approved PR Literature
[bookmark: _gjdgxs]Treasurer’s Report: (Kurt S.)
Report not received.
Discussion: A literature-order check to NAWS has not been cashed after two months. Treasurer suggested we not spend a $35 cancelation fee but, if received by NAWS, let it be applied to our account. Kyle W. will contact NAWS about this.
The 2022 budget has not been sent to groups. It will go next month. If it’s sent to the secretary within 7 days it will be sent out. After discussion, Ben will not step up to treasurer next month, Kurt’s term concludes after the November ASC.
Literature Report: (Kyle W.)
Literature distributed this month:
$113.52

An order was placed for $187.43.
I emailed NAWS about the checks for the same order; once one was received we would be informed. I sent a request to NAWS for more information on the IP for Medication-assisted Treatment since it was not on the catalog.
The Alternate Literature Chair position is open, please contact me if interested.
Much love,
Kyle W.
Ad-hoc Reports:
None
25th ECCNA Bid Committee Report: (Tee T.)
No report submitted.
Literature Ad Hoc: (Kermit O.)
No report submitted.
Zoom Ad Hoc: (Dana R.)
No report submitted.
RECESS 
Recess not taken.
IV. OLD BUSINESS 
None
V. NEW BUSINESS 
None
VI. ELECTIONS 
There were no nominees for the vacant positions. 
Alternate Secretary		VRCC Alternate
Alt Literature Chair 		ECCNA 2025 Area Representative 

VII. ANNOUNCEMENTS AND ANNIVERSARIES 
 ANNOUNCEMENTS


The New Life Group has been revitalized with chairpersons and attendees. Come and support this important meeting weekdays, 12:15 p.m. St. Mark Lutheran Church, 100 Alderman Rd., Charlottesville. The meeting is in the basement.
CARNA 2-Day Event: October 16-17 Our Regional 2-Day Zoom Event. Saturday: RCM training, Making service attractive, How to welcome the newcomer, Our regional inventory, Sunday: Regional Service Committee meeting. Follow the Zoom link at CAR-NA.org
 ANNOUNCEMENTS

A reminder to groups that have changes to their meetings, whether it’s going back to in-person meetings, time or location changes, please go to our website piedmontvana.org and fill-out the "Contact Us" form so our web servant can make the changes and have a copy for their records.

The following positions are open for those interested in serving the NA Community. You can find out more by talking with the given contact or with anyone who goes to Area Service.
· Treasurer and Vice Treasurer, contact Ben C.
· Special Events Chair and Vice Chair, contact John B. or Jason B.
· Alternate Secretary, please contact Lawrence E. 434.566.8630
· Alternate Literature, contact Kyle W. if interested 434-465-1621
· VRCC Alternate Director, please contact Tee T.
· H&I Chair and Vice Chair, contact Jim W.
· Wellness Recovery Center Panel Leader, please contact Jim W. 
· There are many positions open at the regional level. Please contact Chris P.

Meeting list corrections:
Changing Perspectives (Saturday 5:00) meets at First Baptist Church, 632 W Main St., Charlottesville.
Spiritual Solutions (Wednesday 6:00) meets at Immanuel Lutheran Church, 2416 Jefferson Park Avenue, Charlottesville.


ANNIVERSARIES

Chris P.     6 years  Fri  Nov  5 at 6:00  Where I’m At 
Lawrence E.  15 yrs   Mon  Nov  8 at 6:00  We Choose Recovery (hybrid)
Beth H.       8 yrs   Mon  Nov  8 at 6:00  We Choose Recovery (hybrid
Amalie D.     5 yrs   Fri  Dec 10 at 6:00  Where I’m At



VIII. MOTIONS TO SEND BACK TO GROUPS
None.

Next ASC: The next Area Service will be held in person, with a hybrid option on November 7, 2021 at 4:00pm
Motion to Close:
Made by: Matt S.
2nd by: Tracy A.

Serenity prayer said by all.


ILS, Lawrence E.
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VRCC MEETING MINUTES for SEPTEMBER, 2021


September 19,2021


Meeting opened by VRCC Chair Michelle M., with a moment of silence and the Serenity Prayer.


Section 1.3 read by: Norman C., Policy Chair


12 Traditions read by: Joe B., Rappahannock Dir.


12 Concepts read by: Bill T.


EXECUTIVE COMMITTEE
Chair Michelle McMillan Present chair@avcna.org
Vice Chair Vicky Bradley Present vicechair@avcna.org
Treasurer Susan Gill Present treasurer@avcna.org
Vice Treasurer Vacant vicetreasurer@avcna.org
Secretary Tina Smith Present secretary@avcna.org
Policy Norman Cherner Present policy@avcna.org
Webmaster Vacant webmaster@avcna.org


DIRECTORS
Almost Heaven Vacant almostheaven@avcna.org
Appalachian Vacant appalachian@avcna.org
Beach Ted Logue Present beacharea@avcna.org
Blue Ridge Vacant blueridge@avcna.org
Gateway to Freedom Vacant gatewaytofreedom@avcna.org
New Dominion
New Dominion Alt.


Kelly Muncy
Erin Mayberry


Present
Present


newdominion@avcna.org


New River Valley Vacant newrivervalley@avcna.org
Outer Limits Vacant outerlimits@avcna.org


Peninsula Vacant peninsula@avcna.org
Piedmont Tee Tucker Present piedmont@avcna.org
Rappahannock Joe Bayliss Present rappahannock@avcna.org
Richmond Julie Toone Absent richmond@avcna.org
Roanoke Valley Vacant roanokevalley@avcna.org
Shenandoah Valley
Shenandoah Valley Alt


Linda Anderson
Archer Crebbs


Present
Present


shenandoahvalley@avcna.org


Southside Vacant southside@avcna.org
Tidewater Chris Paul Present tidewater@avcna.org
Tri-Cities
Tri-Cities Alt.


Kellie Geddie
Hakiem Somers


Present
Present


tricities@avcna.org
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39th HOST COMMITTEE
39th Chair Sarah Marshall Absent london13751@gmail.com
39th Vice Chair Thaddeus Marshall Present thaddeusm15@gmail.com
39th Treasurer Stephen Price Present stephen.price@comcast.net
39th Vice Treasurer Vacant
39th Secretary Norman Cherner Present norman2500@aol.com
39th Entertainment Vacant
39th Pre-Convention Vacant
39th Hospitality Annette D Absent aday894@gmail.com
39th Registration Meredith S Absent mspeir23@gmail.com
39th Arts & Graphics Vacant
39th Program Sean R Absent
39th Merchandise Vacant
39th Additional Needs David T Absent Dtraub2408@gmail.com
39th Convention Info Vacant


7 Directors Present


Motion: To approve July  minutes.
Mover: Ted L, Beach Dir.
Seconded: Linda A, Shenandoah Dir.
Motion Passes 7-0-0


Motion: to change the order of business to allow for the Program Chair to present  the Taper bids.
Mover: Thaddeus M, 39th Vice-Chair
Seconded: Tee T, Piedmont Dir.
Motion Passes 7-0-0


39th Program Taper Bids:
Tapers:


1. Hear the Hope
2. Roughhouse Productions
3. Messenger Audio Works


Discussion on Hear the Hope
● Hear the Hope was verbally abusive to members of the AVCNA at the 38th AVCNA, safety issue.
● Hear the Hope gives back 30% of their proceeds, so does RoughHouse.
● Hear the Hope CD’s are $7.00, RoughHouse are $5.00
● Hear the Hope CD’s 6 for $35, RoughHouse CD’s 3 for $10
● Hear the Hope was the only vendor that followed up with the Program Chair.
● Limited to Taper companies, many are not open to business due to Covid.
● If approved the Host Vice-Chair will make a phone call to Hear the Hope, as single countability,


effective leadership.
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Hear the Hope Taper
Call for a Vote
Made by: Ted L, Beach Dir.


Vote to approve Hear the Hope
Vote Fails  6 no - 1 abstention


Motion: to approve the second choice RoughHouse Productions
Mover: Thaddeus M, 39th Vice Chair
Seconded: Tee T, Piedmont Dir
Motion Passes 6-0-1


Discussion on RoughHouse:
● The VRCC Chair will call to negotiate the contract with the stipulation that #9 will be removed.


Motion: to return to regular business
Mover: Tee T, Piedmont Dir.
Seconded: Ted L, Beach Dir.
Motion Passes 6-0-1


EXECUTIVE COMMITTEE REPORTS


VRCC Chair-Michelle McMillan-Present-Written Report
Hello Family,
I attended the regional business meeting in august and read the following report:
Hello Family,


The VRCC held its annual retreat in July.  We met for the weekend, fellowshipped, engaged in team


building activities to enhance our ability to work together as a team, and went over some policy changes.


It was awesome to see everyone in person.  We held our regular business meeting on the 2nd day.  All is


well in the planning of the 39th, however they still need help on the subcommittees.


I travelled to the VA beach area the first weekend in August and held elections for the 40th AVCNA to be


held in Virginia Beach.  All executive positions have been filled and they will attend the VRCC meeting in


September to be confirmed by the VRCC.


The VRCC is currently looking for an in-person meeting space but has been unable to find a location so as


of now we will be meeting on zoom.


ILS,


Michelle M – VRCC Chair


I have gotten confirmation from hotel Madison of our room rates of $129.00 per night.  Get the word out


to reserve rooms, the last day to reserve at the block rate is December 1st.  All is well in the SHEVANA


area, and I am looking forward to a great convention.  I also went to Va. Beach in August to hold the 40th


elections with the SHEVAN director.  All host executive positions were elected.
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I have also reached out to our contact at the Hotel Madison and gotten confirmation of the ball room


until 1:30 am for the dance.


In Loving Service,


Michelle McMillan


VRCC Vice-Chair-Vicky Bradley-Present-Written Report
Nothing to report.
In Loving Service,
Vicky Bradley


VRCC Treasurer-Susan Gill-Present-Written Report
Hello family,
I hope everyone has enjoyed their summer.
Since the retreat, I have contacted the hotel that we stayed in to get a refund since we did not have
power from 10 pm on Saturday until around 7:30 am the next morning. The manager never returned my
calls, so the charges were disputed through the bank. The bank has issued a provisional credit in the
amount of $1,549.33, which is the total cost of all the rooms. The issue has 30 days to be resolved.


Our budget for the retreat is $5,000. The total amount we spent on the retreat is $2,962.16. If we win


the dispute with the bank our total amount spent is $1,412.83. (AWESOME)


I would like to thank Michelle (VRCC Chair) for a wonderful job setting up the retreat and providing us


with the goody bags.


The total amount collected at the fundraiser on 7/17/2021 was $523.00. Great job pre-convention and


all who helped.


I have paid the 3rd of 4 installments of our deposit in the amount of $2500 to the Hotel Madison. The


total paid to date is $7,500.


Just a reminder that all host committee chairs, including executive committee, need to turn in a written


report. The host treasurer should be providing a detailed spreadsheet to the Host Committee and the


VRCC at each meeting the amount of checks written, who they were written to and what they were for,


as well as what the deposits amounts were and what committee they need to go to. (Pre-Convention or


Registration)


Merchandising and registration packets - I really think we need to reduce the number from previous


conventions. The COVID numbers are steadily rising since schools reopened. I really think we should


consider ordering half of what we usually order. We should also consider having masks in the


registration packets with the convention logo as well as hand sanitizer.


40th AVCNA-I need to meet the officers of the 40th in VA Beach at a Wells Fargo in order to add them to


the checking account. Please call me to make arrangements. I also need to add several of our exec


bodies to the accounts.
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We need a V-treasurer. Please take this back to your areas. My term is up in March of 2022 and I am not


able to continue after that date.


*see attached pdf
In Loving Service,
Susan Gill


VRCC Vice-Treasurer-Vacant


VRCC Secretary -Tina Smith-Present-Written Report
All is well with. I am asking for everyone to either email me your reports or turn in a written report.
In Loving Service,
Tina Smith


VRCC Policy-Norman Cherner-Present-Written Report
Since our last meeting, I have completed updating VRCC and Host Policies and the Bidding Guidelines to
reflect all changes made at the last Board meeting.  Unfortunately, I forgot to send the revised policies
out. I will do that this week.
Also, I prepared a motion to amend the VRCC by-laws to both update the location of our principle
location and to make the changes discussed concerning what areas are entitled to have a director.
Michelle and I attempted to discuss these proposed amendments and how to comply with the notice
requirement in the by laws before doing the drafting.  Unfortunately, our lawyer never responded to our
attempts to contact him.  So I drafted the motion and complied with the 20 day notice requirement by
sending each director an email containing both the notice and the motion on August 27, 2021.
Thank you for allowing me to serve.
In Loving Service,
Norman Cherner


VRCC Webmaster- Vacant


39th HOST COMMITTEE REPORTS


AVCNA 39th Chair- Sarah Marshall-Absent-Written Report
I'm sorry I cannot be present today as I am working.  I've given bids to the vice-chair to present for Arts
and Graphics and Merchandise, which I have been overseeing.  We are seeing increased support in
committee membership and continue to press forward.  We will soon be creating sign-up sheets to help
out with various committees at the convention.  Several of you have already expressed a willingness to
help for which we are grateful.  Together we can make this happen.
In Loving Service,
Sarah Marshall


AVCNA 39th Vice-Chair-Thaddeus Marshall-Present-No Written Report
In Loving Service,
Thaddeus Marshall







VRCC MEETING MINUTES for SEPTEMBER, 2021


AVCNA 39th Treasurer-Stephen Price-Present-Written Report
Hello, family all is well. Only two checks have been written, one for $93.56 and for $12.36, in the last 3
months. We also raised over $500 at the retreat which was well attended. I’m super excited to keep
moving forward with the 39th AVCNA. Love you guys.
In Loving Service,
Stephen Price


AVCNA 39th Secretary-Norman Cherner-Present-Written Report
I am happy to report that since resuming in person committee and subcommittee meetings,
participation has increased and we are, in my opinion, on track to successfully complete our work.  I was
unable to attend the last Host Committee meeting due to a previously scheduled trip.
Thank you for allowing me to serve
In Loving Service,
Norman Cherner


DIRECTORS REPORTS


Beach Area-Ted Logue-Present-Written Report
The Beach Area of Narcotics Anonymous is functioning well with  several beach events and picnics at
Bayville Farms. Our latest AREA  Service was on Sept. 4, 2021, right smack in the middle of Labor Day
weekend. I will attach my AREA report to this document.  We had the honor of hosting the VRCC Chair,
Michelle M. and Shevana  Director Linda A over the weekend of August 7-8, 2021, for the initial
interviewing and electing of the AVCNA 40 Host Executive Committee.  A list of their names and
positions are in my AREA report.  We hope to have them confirmed by the VRCC Directors today so they
may get to work electing sub-committee chairs, who in turn can set up their respective committees. We
do not see any difficulties filling these  sub-committees.


Earlier I had a thought in asking Thaddeus if the sub-committee  members could attend the 39th


subcommittee zoom meetings to learn  the in and outs of sub-committees and possibly work where
needed at  the 39th in January. This could alleviate some staff shortages at the 39th and prepare them
for their duties at the 40th. Sort of a win-win.
In Loving Service,
Ted Logue


New Dominion Area-Kelly Muncy-Present-Written Report
Good afternoon, everything is well in the New Dominion area and our area service subcommittee meets


in-person and via zoom monthly. Last month our RCM carried a letter from the ND area to the region


requesting more information about areas being removed for non-attendance. The region responded that


these areas are only being removed from the roll call not from the region. I want to thank Michelle and


all who helped her for putting together the retreat in July. It was wonderful


In Loving Service,


Kelly Muncy


Piedmont Area-Tee Tucker-Present-No Written Report
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In Loving Service,
Tee Tucker


Rappahannock Area-Joe Bayliss-Present-Written Report
I have been announcing to members of our area the events and pushing homegroups to announce and
put flyers out, as well as informing them of service positions and getting excited about the convention.


With that said, I am not getting much support. The RANA area does not seem to be interested in this for
the most. Their main concern is to get their area convention back on track but are not getting much
traction with that. I believe overall, our area is still bouncing back from covid and we are a small group.
In Loving Service,
Joe Bayliss


Richmond Area-Julie Toone-Absent-No Written Report
In Loving Service,
Julie Toone


Shenandoah Area-Linda Anderson-Present-Written Report
SHEVANA is present today and wish to extend a thank you to the VRCC Chair for providing a physical
meeting in Charlottesville today. SHEVANA did attend the VRCC Retreat in July. There was a discussion at
our recent ASC on Monday the 13th regarding Host Officers coming to the Area to bring information
pertaining to the convention. I am happy to serve.
In Loving Service,
Addict named Linda A./SheVANA Director


Tidewater Area-Chris Paul-Present-Written Report
In Loving Service,
Chris Paul


Tri-Cities Area-Kelley Geddy-Present-Written Report
Hello Everyone
Tri-cities is moving forward with getting back to normal activities. I have been announcing the
convention and how to register at all area service meetings as well as any meeting I attend.
In Loving Service,
Kelley Geddie


QUESTIONS/COMMENTS


● 39th Vice-Chair-The hotel has extended its closing hours til 1am.
● Shenandoah Director-As of how much is in the Master Account? (VRCCSep 19, 2021


Treasurer-the Master Account has $42,816.77)
● Shenandoah Director to VRCC Treasurer-you said you sent the Secretary your report,


why are there no physical copies? (VRCC Treasurer-the physical copy comes in a form of
an email and Secretary mails you the minutes and the Treasurer report is included in
that)
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● Shenandoah Director-At the VRCC retreat in July in Winchester Co Virginia have you
emailed a breakdown of all expenses incurred)


● Beach Director-When it comes to the positions of Website Chair and Vice-Treasurer, can
we set aside the requirement of being on the board for more than a year? (VRCC
Treasurer-that is something the directors would have to vote on and approve)


BREAK  7 Directors Present


OLD BUSINESS


● No Old Business


NEW BUSINESS


39th Registration Bid Packet


Envelope:
#1 Uline-S-11887 750=$75
Lanyard:
#2 Custom Lanyard 750=$802
Car Coaster:
#2 4 imprint Cork #105052-C 750=$292
Led-Pen:
Amsterdam Printing 750=$1,170
Magnet:
#U-3 Magnet 750=$1,080
Disposable Mask:
Amazon  750=$137.93
Total= $3,651.93 (750 packets - $4.86 per registration packets)


Discussion


● How many should we plan for? In our spreadsheet we planned for 750, but thinking 500.
● We usually have 1200 registration packets, with Covid, 750 we can air on the side of caution but


with 500 it would be limited.


Call for a Vote:
To approve the Registration Bid Packet
Made by: Ted L, Beach Dir.
Second: Tee T, Piedmont Dir.
Vote passes unanimously 7-0-0
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39th Arts & Graphics Banner & Embroidery Bids


● The Chair of the Arts & Graphics Committee (Sarah 39th Host Chair) not in attendance, policy
states that the chair has to be present at the VRCC meeting to present bids and answer
questions.


● Tabled til next meeting


39th Entertainment DJ Bids


1. Walt’s Entertainment
2. Cee & Dee Production
3. 901 Sound LLC


Call for a Vote:
To approve Walt Entertainment for DJ
Made by: Tee T, Piedmont Dir.
Second: Ted L, Beach Dir.
Vote passes unanimously 7-0-0


Motion 9-1-21
Motion: to allow VRCC Treasurer to reimburse VRCC members through Venmo App.
Intent: to allow for electronic reimbursements due to some members not being able to meet in person
due to Covid.
Mover: Tina S, VRCC Secretary
Seconded: Tee T, Piedmont Dir.
Motion Passes unanimously  7-0-0


ELECTIONS/NOMINATIONS:


Confirmation of 40th AVCNA Officers:


40th Host Committee Chair - Laurie A
Qualifications:
➢ Member of Narcotics Anonymous since October 25, 1988
➢ GSR of my homegroup
➢ Have served at the Regional
➢ Have chaired the Atlantic Convention a couple of times
➢ Chair of Beach Area 2 years in a row
➢ Have a sponsor
➢ Have a home group


Questions:
-Have you ever not fulfilled a service position? Laurie- No, I have seen all accomplishments through.


Ballot Vote: Laurie A elected as 40th AVCNA Host Chair
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40th Host Committee Vice-Chair - Solveig
Qualifications:
➢ Clean date June 15,1986
➢ Have served at area, GSR
➢ Currently ALT GSR


Questions:
-none


Ballot Vote: Solveig elected as 40th AVCNA Host Vice-Chair


40th Host Committee Secretary - Sherry
Qualifications:
➢ I was secretary of the 10th and 15th AVCNA
➢ 31 years clean
➢ Secretary of my homegroup
➢ Secretary by profession
➢ Have a sponsor and sponsor women


Questions:
-none


Ballot Vote: Sherry elected as 40th AVCNA Host Secretary


40th Host Committee Treasurer - Tina M
Qualifications:
➢ clean date July 21,2016
➢ GSR of my homegroup
➢ Have a sponsor
➢ I sponsor women
➢ Work the 12 steps, 12 Traditions and Concepts
➢ Serve on the H&I Committee


Questions:
-Have you ever been a treasurer? Tina M- I have worked as an accountant all my life.
-Have you ever taken NA funds? Tina M- No.


Ballot Vote: Tina M elected as 40th AVCNA Treasurer


40th Host Committee Vice-Treasurer - Louise
Qualifications:
➢ Clean date May 19,2016
➢ I am a recovery specialist
➢ I have a home group and a sponsor
➢ I have been an auditor for hotels, and secretary


Questions:
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-Have you taken any NA funds? Louise- No.
-Why do you want to serve? Louise- It will be beneficial to my recovery.


VRCC Website Chair
Shenandoah Director nominated Bill T as VRCC Website Chair. Seconded by Piedmont Director.
Qualifications:
-Clean date April 9, 2010
-Attend meetings regularly
-Work the 12 steps, 12 traditions and concepts with my sponsor.
-Masters degree in techmology.


Bill T was elected as VRCC Website Chair.


*Please bring nominations for VRCC Website Chair and VRCC Vice Treasurer. Qualifications and
responsibilities are outlined below.


VRCC Vice-Treasurer Qualifications include: 1.) Four years clean time. 2.) Possess a working knowledge
of the Twelve Steps, Twelve Traditions, and the Twelve Concepts of NA Service. 3.) Have one-year VRCC
experience as a Director or Officer.


VRCC Vice-Treasurer Responsibilities include: 1.) To assist the Treasurer in all duties. 2.) Assumes the
position of Treasurer Pro-temp if the Treasurer is unable to complete his/her term. 3.) A signatory on the
VRCC master and subsidiary checking accounts.  4.) Audits the Treasurer. 5.) Is responsible to the VRCC to
report any financial irregularities.


ANNOUNCEMENTS:
-none


Motion to Close: Tee T, Piedmont Dir., Seconded Ted L, Beach Dir.
Next Meeting: November 21,2021 location to be determined.
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