 Piedmont Area Service Committee Minutes
December 8th , 2024 - Hybrid Meeting

I. Call to Order and Serenity Prayer:  4:02: Kyle W.	Twelve Traditions: 4:02: Dana R    
Twelve Concepts: 4:06: Anand H. 			Purpose of ASC: 4:05: Kyle W. 

II. Roll Call
Group Service Representatives:
Addicts From the Belfry 	Kevin O.						Present
Changing Perspectives	Patsy G.						Present
New Attitudes	Adam D.						             Present
New Life Group	Matt S.						Absent
No Matter What	Adam S.						Present                Off the Tracks	Grace A.						Absent
SOS	Tee T.						Present
Serene in Greene	Tracy A.					             Present
Spiritual Solutions 	Anthony M. 						Present
Sunday Serenity	Linda L.						Absent
We Choose Recovery	Arya M.						Present
Together we can	Tara H.						Absent
Online Oasis	Melissa Spi.						Present
Women Do Recover	Rachel B.						Present

Trusted Servants
Chair: 	Kyle W. 					Present
Vice Chair: 			Vacant
Secretary: 	Pete T.					Present
Alternate Secretary:  	Azaria B.					Present	
Treasurer: 	Ky L. 					Absent
Vice Treasurer: 	Rachel B					Present	
RCM: 			Vacant
RCM II:  	Dana R.					Present
Literature Chair	Hamish B.					Present
Alt Literature Chair			Vacant			
Public Relations Chair: 	Melissa Spi. 					Present
Public Relations Vice Chair: 	Michelle R.					Absent
H&I Chair: 	Adam W. 					Present
H&I Vice Chair: 			Vacant			
Special Events Chair: 	Anand H.					Present
Special Events Vice Chair: 	Arya M.					Present
VRCC Director: 	Tracy A.					Present
Alternate VRCC Director:  			Vacant
Quorum was met.			
Other members present:  Dan K. 
Groups to be removed from roll call:  Together We Can 		
Groups to be added: None

III. Approval of Minutes – 4:09

Tee T. voted to approve the November minutes, seconded by Dana R. 

IV. Open Forum – 4:09

	-Tee T. brought up we were offered to cohost the 43rd AVCNA convention with another area, bid is due May of 2025. We would need a lot of service workers, at the very least 12 people that would be willing to serve. We would be serving with the Peninsula NA area. Please take this message back to groups to gauge interest to see if this would be a viable opportunity. Bring names and emails back to the January Area Service to determine whether we have enough interest. 
	
	

V. Reports – 4:10

Chair Report: (Kyle L.) No Report

Vice Chair Report (Vacant) No Report 

Secretary Report: (Pete T.) No Report


4:10 Regional Committee Member (RCM) Report: (Dana R.): 

Good afternoon,

The Central Atlantic Region will meet next Saturday, December 14, 2024. Because there was no meeting since our last area, there is no report on area business. We will be voting today on approving the regional budget. Also Megan O has resigned as RCM 1 so that commitment is open now. 

In loving service,

Dana R	



4:24 H&I Report: (Adam W.)

The H&I Subcommittee met at 2:30to3:00pm this afternoon with 8
people in attendance.
Men’s ACRJ – Kyle W.
The men’s jail is going good with weekly meetings. No literature is allowed in the jail now.
November:
11/7 - Hamish B & Chris K : 4 guys and 1 was newcomer
11/14 - Chris K & Brian K : 9 guys and went well
11/21 - Ky L & Blane S : 9 guys and went well
11/28 - No meeting (Thanksgiving)
December:
12/5 - Blane S. & Chris K. : 4 guys went well
12/12 - Chris K. & Kyle W.
12/19 - Hamish B. & ?
January: 
1/2 - Ky L. & ?
1/9 - Chris K. & ?
1/16 - Blane S. & ?
1/23 - Ky L. & ?
1/30 - Brian K. & Blane S.
Women’s ACRJ- Connie P.
Thinking of moving meeting day due to conflicting time with celebrate recovery. Connie was not present, and was emailed update:
We had one meeting as scheduled with 2 women in attendance. 
BOXWOOD – None Position open
No report
5 EAST – Troy
Reported that there was not client participates for three straight weeks:11/7, 11/14,
and11/21
11/28 with three clients with troy .
11/25 Jacob and Paul meeting went okay.
Dec 12  Beth H need 1
Dec 19  need 2
Dec 26 Connie P, Dan

MOHR CENTER – Ky L 
Meetings were conducted as follows:

11/4 - Dan and Troy - 7 clients, Dan chaired so Troy shared his story, then open
discussion/questions. Dan shared some at the end.
11/11 - Adam D and Hamish - 4 clients, Adam shared and then Q&amp;A, good meeting withe good
interest in NA Recovery
11/18 - Joe and Kyle - 5 attended, meeting went well
11/25 - Tee and Melissa - Michelle observed, Melissa shared. Questions cam up about Step 2
so Melissa outlined 1 thru 5 and Tee picked up the rest thru Step 12. Love it!
12/2 Ky and Pete - 4 clients, very interested and Pete did a great job sharing. They really
responded to his story.
12/9  Tee and Steve - conf
12/16 Troy and Adam D - conf
12/23 Dan and Anthony - conf
12/30  Kyle conf and ???
 
WELLNESS CENTER – PATSY G.
Nov. 8 Melissa Spi & Troy - no clients
Nov. 15 Jacob W. & Blaine S. - meeting was held. Don’t know how many clients. 
Nov. 22 Melissa Spi & Troy - no clients
Nov. 29 no volunteers, no meeting, apparently no clients either. 
Dec. 6 Troy & Patsy - 1 client
And here is what I have for Dec. & January:
Dec. 13 Melissa Spi & need 1
Dec. 20 Johnny & need 1
Dec. 27 Melissa Spi & need 1
Jan. 3 need 2
Jan. 10 Jacob & Need 1
Jan. 17 need 2
Jan. 24 need 2
Jan. 31 need 2
I can fill in any Friday other than 12/27, but I really hope some
other folk will volunteer. 
Old Business: None
New Business: None
H&I Open positions: Secretary, Boxwood Panel Leader, Vice Chair H&I
ACRJ needs volunteers, both men and women.
Elections: None
Three new volunteers at meeting: Richard P, Martin S. (with Troy), Christina (sponsor Melisa).
Meeting adjourned at 3:00p.m. with the Serenity Prayer
ILS,
Adam W. – H&I Chair


4:31Public Relations Report: (Melissa Spi.) 
Opening
-The virtual meeting opened with a moment of silence and The Serenity Prayer at 1:30  p.m. led by Melissa Spi
 	-12 Traditions read by Jim W
-12 Concepts read by Jim W

Roll Call
-Chair Melissa Spi (9/24)  
-Vice Chair Vacant     
-Secretary       Vacant 
-Presentations             Jim W.  (3/23)          
-Literature Racks Tracy A. ( 9/23) 
-Meeting Lists Jim W.  (10/24) 
-Web Servant Andy H (8/24) 
-Phone Line Dan K  
-Area Vice Chair Kyle W. (Area Chair, sitting in for vacant area vice chair position)
-Also attending: Michelle R., Christina C.
Approval of Minutes  
November minutes approved
Reports

Web Servant
-In the last 30 days we've had 974 site views, and 1 email inquiring if we had any Spanish speaking meetings.  Reply sent, we do not at this time.  Flyer was posted under special events for the Waynesboro Christmas party held by Brana. 

Thanks,
Andy H

Meeting Lists
-No report.  Waiting on the need to have more printed.

Phone Line
-No calls. Still coordinating with Richard at Regional about phone line specifics.

Literature Racks
All is well here. Awaiting next quarterly updated meeting list.

ILS Tracy A

Presentations
-Thanks to our wonderful Chair, PR had our table set up at the One Stop event last month.  Not only did she arrange our presence, but she manned the table along with Michelle.  She reported a lot of traffic and handed out a lot of meeting lists (which were the old ones and need to be updated).  She said there weren’t many complete newcomers, but a lot of former members looking to return.

-I have set it up for us to go One Stop again on Dec. 12.  I’ve taken the day off to man the table.  I still need to find someone else to do it with me.  Melissa said Michelle would probably be up for it again, but I have not seen her recently to ask.

-I will plan to do One Stop every time from now- they usually meet every other month.  But it may be hard to get volunteers for a midday Thursday time.  But it’s great that we’ve begun using our table and hopefully we’ll find more opportunities.

-Thanks again Melissa.  You Rock!!!

ILS,
Jim W
updated-Michelle R will attend with Jim W.

Old Business
None
New business
Coordinated getting updated meeting lists for presentations.
Elections
-Michelle R.  nominated to be PR Vice Chair..  Unanimously voted in position.
-Christina C. nominated to be PR secretary.  Unanimously voted in position.
Open Positions
No Open Positions currently.

Closing
Next meeting January 5th  2024 @ 1:30 p.m. via Zoom.
Motion to close:  Jim W. 2nd Tracy A. 
The meeting was closed at 1:59 p.m. with the Serenity Prayer led by Melissa Spi. 




4:36 Special Events Report: (Anand H.)
	 
To Whom It May Concern:

A holiday mixer will be held Saturday, December 14th following the No Matter What Meeting at 625 W Main Street in Charlottesville at 1:00pm. This event will serve as not only a holiday party for our area, but also as an opportunity for fellows seeking sponsors/sponsees. We will make a motion to allocate the holiday party budget for this event. Food and music to be provided.

In Loving Service,
Anand	 

4:40 Literature Report: (Hamish B.)

$488.32 literature distributed
$602.55 literature ordered

Order #1033733

ILS, Hamish

4:41 Treasurer Report: (Rachel B.)
Good afternoon, 
Per the Report below:
Highlights: Donations were about $150 below the budgeted amount of $800. 
Misc Expenses were $71 for Literature Order Forms and a $500 donation to the VRCC for the AVCNA convention in January. 
The literature order was also larger than normal. 
Our ending Balance less prudent reserve is at a low amount of $153.
 
	PIEDMONT AREA TREASURER REPORT
	
	
	

	Month
	December 2024
	November 2024
	October 2024

	 
	 
	 
	 

	Beginning Balance
	$2,387.77
	$2,964.79
	$2,418.69

	 
	 
	 
	 

	Donations Include:
	$639.01
	$889.85
	$1,054.32

	   PayPal
	$147.01
	$154.85
	$156.32

	   Cash Deposit
	$492.00
	$735.00
	$898.00

	 
	 
	 
	 

	Expenses:
	 
	 
	 

	Literature Order (NAWS)
	$602.55
	$366.30
	$407.65

	PR Expenses*
	$0.00
	$0.00
	$0.00

	Printing - PR - Meeting Lists
	$0.00
	$0.00
	$0.00

	Secretary Expenses
	$0.00
	$0.00
	$0.00

	Treasurer Expenses
	$0.00
	$0.00
	$0.00

	Special Events
	$0.00
	$0.00
	$0.00

	PASC Rent
	$50.00
	$50.00
	$50.00

	USPS PO Box
	$0.00
	$0.00
	$0.00

	Bank Fee
	$0.00
	$0.00
	$0.00

	Miscellaneous (Includes VRCC)**
	$570.71
	$0.00
	$0.00

	GoDaddy (Webpage)
	$16.99
	$16.99
	$16.99

	CAR-NA Donation
	$0.00
	$500.00
	$0.00

	NAWS Donation
	$0.00
	$500.00
	$0.00

	ZOOM Account
	$33.58
	$33.58
	$33.58

	 
	 
	 
	 

	Total Expenses
	$1,273.83
	$1,466.87
	$508.22

	 
	 
	 
	 

	Ending Balance
	$1,752.95
	$2,387.77
	$2,964.79

	 
	 
	 
	 

	Difference +/- From Prudent Reserve ($1,600) 
	$152.95
	$787.77
	$1,364.79


 
Many thanks to Anthony and Rachel for serving in my absence this month!!!
 
In Loving Service,
Ky L.






4:44 Director of VRCC Report: (Tracy A.)	

Good Afternoon all,
 We met on November 17th at UVA hospital and on zoom. All is well with the 41st  & 42nd Convention. The 41st Convention is just one month away and the excitement is growing.  It is in Richmond, VA on January 10-12,2025. I look forward to seeing everyone there. If you still need to register go to AVCNA.org or the flyer in the ASC minutes. During our meeting we passed 18 motions all to do with the 41st Host Committee. We meet again January 12, 2025 to close out the 41st  Convention. We are still looking for a policy chair.
ILS Tracy A


4:44 GSR Reports:
None

VI. Old Business: 

Motions sent back to groups:

01-11-24 Motion from Region to approve the RCM budget. This motion was approved by 9 votes in favor and 1 abstention. 

02-11-24 Motion to send a $500 donation to the 41st AVCNA Money will be sent to the 41st Host Committee, New Dominion Area. This motion was approved by 9 votes in favor and 1 against. 
	
VII. Elections: 4:45

	 Dana R volunteered to move from RCM II to RCM I. A vote of confidence for Dana R. was taken and approved by all in attendance unanimously. 
	Dan K. was nominated by Hamish B. as alternate literature chair, seconded by Dana R. A vote was taken and Dan K was unanimously voted in as Alternate Literature Chair. 


VIII.  New Business: 4:55

Motion from PASC Literature Chair Hamish B.  : 
	Literature is budgeted at $400.00/month. Basic texts are in need of restocking so there is a request to place an order for $602.55, $202.55 over budget. Seconded by Adam S. 

	Motion was approved by unanimous decision

Motion from Dana R to add the new Louisa meeting (in the Rappahannock area) onto our meeting lists and our area NA website. It is simply to spread the word about the meeting, not to be added to our area. A vote was taken and approved by unanimous decision.   

IX.  Back to Groups: 4:45

 None

	



X. Announcements and Anniversaries:

-NEW MEETING: Starting December 11th, at Sojourners United Church of Christ (1017 Elliot Ave), a new meeting “Without Parallel” will be held at 7am. 

-There is an event THIS Saturday, our area's Holiday party- A sponsorship mixer taking place at First Baptist Church (625 W Main St., the location of No Matter What and Off the Tracks) 

-In Waynesboro, there is an event December 13th from 4:30-9pm at United Methodist Church (601 Main St), a holiday party. 

-The 39th Annual “Spiritually High in the Land of the Sky” Convention will be held January 3-5th, 2025 at Crowne Plaza in Asheville, NC. For more information visit WNCNA.org

-NEW MEETING: In Louisa, Tuesdays at United Methodist Church (100 E Main St), a new meeting “Be the We” will be held at 7pm. 


ANNIVERSARIES
12/26			Diosha 		1 year			Off The Tracks
1/5			Melissa S. 		2 years		S.O.S.
1/6			Brian K. 		19 years		New Attitudes
1/13			Jason A.		1 year			We Choose Recovery
1/25			Anand H. 		2 years		No Matter What



			Next ASC will take place on January 5th.  

4:59 Motion to Close:  Azaria B		Seconded by:  Dana R. 
5:00 Serenity Prayer said by all.






