
 Piedmont Area Service Committee Minutes
December 7th, 2025 - Hybrid Meeting

I. Call to Order and Serenity Prayer:  4:01: Pete T. Twelve Traditions: 4:02:  Anthony M. 
Twelve Concepts: 4:05: Jerrica H		Purpose of ASC: 4:06:  Pete T

II. Roll Call
Group Service Representatives:
Addicts From the Belfry 	Kermit O.						Absent
Changing Perspectives	Patsy G.						Present 
New Attitudes	Chris K.					             		Present
New Life Group	Matt S.						Absent
No Matter What	Adam S						Present               Off the Tracks	Owen E. 						Present
SOS	Anthony M. 						Present
We Choose Recovery	Lawrence E. 						Present
Without Parallel	Nathaniel O. 						Present
Steppin’ to Freedom	Jerrica H.						Present

Trusted Servants
Chair: 	Kyle W. 					Absent
Vice Chair: 	Pete T.					Present
Secretary: 	Azaria B.					Present
[bookmark: _sl3esbeag0g]Alternate Secretary: 			Vacant					
Treasurer: 	Brendan 					Present
Vice Treasurer: 			Vacant					
RCM: 	Dana R.					Present
RCM II:  	Jim W.					Present	Literature Chair	Hamish B.					Present
Alt Literature Chair	Maddie H.					Present
Public Relations Chair: 	Melissa Spi. 					Present
Public Relations Vice Chair: 	Michelle R.					Absent
H&I Chair: 	Adam W. 					Present 
H&I Vice Chair: 	Jason B					Absent
Special Events Chair: 	Grace A.					Present
Special Events Vice Chair: 	Maddie H.					Present	
VRCC Director: 	John Th.					Present	
Alternate VRCC Director:  			Vacant
Quorum was met.			
Other members present: 
Groups to be removed from roll call: 	Spiritual Solutions		
Groups to be added: 

III. Approval of Minutes – 4:10
Chris K. motioned to approve seconded by Nathaniel O. 
IV. Open Forum – 4:09

V. Reports – 4:10

Chair Report: (Kyle W.) Hey guys!

I spoke with Pete earlier on the phone. This is my last month as Chair for my tenure. I will not be able to attend due to personal health. I appreciate you both in your support!

Let me know if you have any questions.

Thanks,

Kyle W.

Vice Chair Report (Pete T. ) No Report 

Secretary Report: (Azaria B): No Report


4:11 Regional Committee Member (RCM) Report: (Dana R.): 
No Report

4:14 H&I Report:(Adam W.)
December 7th, 2025 H&amp;I Subcommittee Report

The H&amp;I Subcommittee met at 2:30to3:35pm this afternoon with 11
people in attendance.
- Chair: Adam W. (Term Up Now)
- Vice Chair- Jason B. (Nov, 2025)
- Secretary – Azaria (Dec, 2025 Elected today)
-Men&#39;s ACRJ Panel Leader - Brian K. (Dec, 2025 Elected today)
-Women&#39;s ACRJ Panel Leader - Megan B. (Nov, 2025)
-5 East – Melisa SPI (Nov, 2025)
-Boxwood – Azaria (Sep, 2025)?
-Wellness Center – Pete (Nov, 2025)
-Mohr Center – Adam D. (Nov, 2025)
-Women’s Center: Patsy G. (August 2025).
Men’s ACRJ – Kyle W.
Below is my report:
11/6 - Brian K. &amp; Chris K.
11/13 - Ky L. &amp; Chris K.
11/20 - Chris K. 
12/4 - Chris K.
12/11 - Brian K. &amp; Jason B
12/18 - Chris K. &amp; ?
All were good meetings.
This is my last meeting as Men’s ACRJ Panel leader as my tenure has been long past. I
appreciate you guys letting me serve.
Thanks!
Women’s ACRJ- Megan B.
Women&#39;s ACRJ H&amp;I Meeting Report:
In November we took 2 meetings to the jail.
11/3  Connie P &amp; Patsy G had 1 client, no details provided

11/17 Megan B &amp; Melissa Spi had 1 client, she was familiar with NA and very engaged
and enthusiastic
December:
12/1  ACRJ on lockdown - no meeting
12/15 Megan B &amp; Melissa Spi
1//5 Need 2
1/19 Need 2
2/2 Need 2
2/16 Need 2
Feedback from clients:  All have been very excited about the possibility of access to
literature on their tablets.
5 EAST – Melissa SPI
We did have 3 meetings out of the 5 weeks in November. 

11-6 Jim W + Connie P

Just one but a great meeting. He has some years of recovery in the past and seems
ready to come back.  Picked up a white bookmark and asked for our numbers. We were
tempted but followed protocol. Connie told him to call the hotline give his number and
ask for us to call him. 
11-13 Anand  H + Jacob W 1 person in attendance. gave out a meeting list and listed
resources. great meeting!
11-20 Melissa Spi + no meeting 
11-27 Troy P no meeting
12-4  Troy P + Maddie H no meeting 
So far this month I have the following schedule  I was late on asking for volunteers so
my list is small  I’ve got about 11 volunteers willing to go out to 5 east now so I shouldn’t
have a problem finding coverage  
I do need to figure out how to print bookmarks  I plan on reaching out to Connie and
Patsy for help finding the templates.
12-11 need 2
12-18 Jim W+ Michelle R

12-25 need 2
1-1 Melissa Spi+ Patsy G
BOXWOOD – Azaria B.
First Thursday Rappahannock, 2 nd Thursday Winchester,
Boxwood has had a good month. There have been some trouble with other areas not
bringing volunteers and had gotten a call from Boxwood on both the first and second
Thursday of the month asking if I had volunteers on the way. We are trying to figure it
out! I have more interested people on going out to boxwood so there may come a time
where we begin taking over the first Thursday of the month. 
November 20th- Anand H and Azaria B. I shared my story- probably the most
disconnected crowd yet. 
November 27th- Kermit O and Jamise- Boxwood went well, got through to all but 2 of
them.
Scheduled: 
December 18th- Anand H and Azaria B
December 25th- Kermit O and Jamise
Need: 10 white tags, 5 orange tags, 5 green tags, 5 red tags
ILS, 
Azaria B

WELLNESS CENTER – Pete
It was a slow month at the Wellness center but we were able to get one meeting in.
Thanks for all the volunteer&#39;s willingness to serve and to be flexible with their schedules.
11/7 - Jacob and Troy volunteered but there were no clients.
11/14 - Tyler and Jonny volunteered but there were no clients. 
11/21 - Victor and Melissa Spi took in a meeting and had one client. The young man
was very interested in finding a new way to live and had lots of questions about the
program. He shared his story and then Victor and Melissa shared theirs before
answering questions about the program and what being clean looks like.
11/28 - Victor volunteered but there were no clients
12/ 6- No clients. 
Thanks for everyone&#39;s willingness. 

ILS 
Pete T
No a lot of clients

MOHR CENTER – Adam D.
Here is the report for the Mohr Center for 12/6/2025:
Date Volunteer 1 Volunteer
2 Report

11/3
Dana R
(every 1st
Monday)

Azaria B

Azaria and I went into the Mohr Center on Monday 11/2. Azaria
chaired and I shared my story. It was well received by the 6 guys
present, two of whom were set to complete their time at the Mohr
center the next day. Most everyone was engaged, though not
everyone shared. We talked about staying clean no matter what
and developing a program of recovery.

11/1
0 Adam D Ky L

5 in attendance at Mohr Center. Adam chaired and Ky shared his
story. Good dialogue and interest in NA recovery. Two white tags
were picked up and one of the individuals picked up key tags
through 6 months.

11/1
7 Steve P Hamish B Cancelled Due to fire at Mohr Center.
11/2
4 Nathaniel O Troy P Cancelled. Mohr Center closed.

12/1 Ky L Adam D

3 in attendance at Mohr Center&#39;s temporary location. Ky chaired
and Adam shared his story. There was good interest in NA
recovery. One of the individuals who expressed he was still unsure
about what he wanted and his willingness to surrender picked up a
white key tag at the end of the meeting. There was real gratitude
for us being there and bringing a meeting to them at the temporary
location.

Let me know if you have any questions and see you tomorrow on Zoom.
In loving service,
Adam D
Women’s Center: Patsy G
At the Women&#39;s Center in November we had:
11/4: Megan B. &amp; MK Megan printed the new format &amp; I heard no complaints about it. 
11/11: Maddie &amp; Connie P. No report. 
11/18: Azaria &amp; Grace A. 3 clients. Both volunteers shared their stories. Lots of ip&#39;s
given out. 

11/25: The two addicts originally scheduled got sick, so Megan B. (&amp; maybe Maddie?)
stepped up at the last minute. There were 3 clients, though one left because she didn&#39;t
feel well. Megan told her story. Clients shared and there was Q&amp;A. 
12/2: Megan B. &amp; MK. Just one client. Both volunteers told their stories. Nice
conversation. 
Coming up I have the following ladies scheduled:
Dec 9: Dana &amp; Beth
Dec 16: Patsy &amp; MK
Dec 23: Melissa Spi. &amp; Connie
Dec 30: MK &amp; Megan
Jan 6: Maddie &amp; need 1
Jan 13: Dana &amp; Connie
Jan 20: need 2
Jan 27: need 2
Ils, 
Patsy

Old Business: Regional Representative (Dana) was asked about how to give digital NA
Readings for tablets to ACRJ. Melisa SPI sent form letter that would be sent to World.
Dana, Brian K. and Megan B. were given the format for how to send this letter.
Azaria New business spoke about woman’s center. H and I workshop with Richmond area
for panel. H and I learning day, /special events. Recruiting/. Azaria will talk to special
events. PR in Richmond Unity, workshops for H and I. Talk with special events.
Start a special event, Work with special events. Postpone for a Month. Will follow up next
meeting.
New Business: See old Business
H&amp;I Open positions: Vice Chair H&amp;I Jason B nominated, Melisa SPI 5 Eas
More Center Adam D, accepted
ACRJ needs volunteers, both men and women.
Elections: Azaria secretary voted, Brian K. voted in for ACRJ Men’s
Chair H and I Chair position is open, Vice chair is Open.
Next Meeting January 4th. 2:30pm
 

4:12 Public Relations Report: (Melissa Spi.) 
Public Relations Subcommittee of

Piedmont Area Service Committee Meeting Minutes

December 7, 2025
DRAFT

Opening
The virtual meeting opened with a moment of silence and The Serenity Prayer
at 1:34p.m. ET, led by Melissa Spi.
12 Traditions read by Lawrence E.
12 Concepts read by Melissa Spi.
Roll Call
Chair Melissa Spi. (9/24) Present
Vice Chair Michelle R (1/25) Present
Secretary Lawrence E. (6/25) Present
Presentations Jim W. (3/23)
Meeting Lists Vacant
Literature Racks Vacant
Alt Literature Racks MK (11/23) Absent
Web Servant Andy H. (8/24) Present
Phone Line Jodi D. (6/25) Absent
Area Vice Chair Pete T. Present
Also attending
Approval of Minutes
We forgot to approve November minutes.
Reports
Presentations
Last Thursday One Stop as usual. Give away rather than resources (Christmas,
haircuts, coats). Gave 15-20 meeting lists, and candy. Roy and Michelle, Melissa
Spi, and husband Doug.

Regardless of the number of visitors or distributions at One Stop, PR desires to
keep a presence there to show the community that NA is a steady partner.
Meeting Lists
Michelle will check Meeting List supply at ASC today to determine if there’s a
need to reprint.

Web Servant
Web servant reports 1,118 site visits.

Phone Line Coordinator
No updates to the volunteer list this month. The phone line received one call
this month which was answered.  
Thank you for letting me serve.
Jodi 

I am not sure if I will be able to be there on Sunday based on my son’s bike
race so I wanted to send this over ahead of time.   Let me know if you have any
questions or if we have any follow up needed from the revisions to the
guidelines. 
Thanks!! 

Old Business
New Business
The subcommittee will consider using a Public Service Announcement (PSA).
Closing
The next virtual PR meeting will be held January 4, 2026, or in alignment with
the next ASC meeting, at 1:30pm ET.
The meeting closed with the Serenity Prayer at 1:50pm ET.

4:29 Special Events Report: (Grace A.) 


4:42 Literature Report: (Hamish B.)
Hello family,

$409.32 literature distributed
$400.45 literature ordered

Order # 1055589

ILS, Hamish


	
4:42 Treasurer Report: (Brendan M.)
  Dear Area Service Members,

I have attached the Treasurer's Report for the month of December. I have not yet transferred the PayPal funds to the bank account but I will try to have this completed before Sunday's meeting. Please let me know if there is anything further required.

Kind regards,

Brendan FitzPatrick
[image: ]
                    
                    
                    
4:34 Director of VRCC Report: (Jon Th.)	

Reports (Condensed)
Chair absent (personal loss).
Vice Chair closed unused account; added Treasurer to bank account; attended Hotel
Roanoke walkthrough; facilitated merchandise order.
Secretary: motion forms available.
Policy Chair: first meeting; policy meetings held 1 hr before VRCC meetings.
Web Servant: Workspace passed to Treasurer; SMS phone number removed; minutes
uploaded; hosting company changed names; domain work ongoing; sales software
renewal due Nov 17; 179 registrations → $5,360 revenue.
42nd Host: Fundraisers complete; hotel walkthrough done; merchandise &amp; hospitality
bids in progress; next meeting Dec 20.
Host Treasurer: Fundraisers netted $6,340.50 profit.

Motions & Outcomes
Merchandise
Motion 11.25 – Approve High Peak Sportswear for 42nd AVCNA apparel (hoodies, LS
tees, SS tees, tie-dyes).
Passed.
Motion 11.325 – Use RO Custom Products for 75 stainless travel mugs + 50 engraved
journals.
Amendment to increase mugs to 75 passed (7-0).
Motion passed (8-0).
Motion – Sell remaining pre-convention T-shirts for $10.
Passed (6-0-1) despite policy exception.
Hospitality

Motion – Adjust 42nd hospitality budget to $5,000 (from $1,750) for snacks, fruit, coffee,
etc.
Passed following discussion of rising costs and lack of hotel-provided food.
Storage
Motion – Establish one centralized VRCC storage unit in Charlottesville (climate-
controlled 5×50) for all BRCC property. Chair &amp; Vice Chair hold keys.
Passed.
Bank Account Signers
Motion 118.25 – Limit Wells Fargo master account signers to Vice Chair and Treasurer
only.
Failed (8 opposed).

Discussion (Condensed)
• Food policy clarified: hotel allows some outside items; hospitality room restricted
to hotel side only.
• Need for improved policy clarity and updated budgets (current ~15 years
outdated).
• Requirement for three vendor bids unclear—policy under review.
• Need accountant and lawyer remains unresolved and prioritized.
• Questions about future bids for the 43rd AVCNA; updated bid guidelines sent to
all areas.
• VRCC Treasurer has resigned effective immediately.

Registrations & Messaging
• 179 paid registrations to date, revenue $5,360.
• SMS messaging estimated at $5–$10/month depending on volume.


	
	


4:39 GSR Reports:

VI. Old Business: 5:07
	

VII. Elections: 5:11
With Kyle W. stepping down, a vote of confidence was taken for our Vice Chair to move up to the Chair.  Pete T was unanimously voted in as Chair for Area Service. 
Pete T nominated Azaria B seconded by Patsy G for Vice Chair. A vote was taken of all in attendance and Azaria B was approved for Vice Chair with all in approval besides 1 abstention. 

VIII.  New Business: 4:16

None


IX.  Back to Groups: 4:59

 	
X. Announcements and Anniversaries:
-VOLUNTEERS NEEDED: H&I is looking for volunteers for the men’s and women’s ACRJ, The Women’s Center, and Boxwood. If interested, please contact Brian K, Connie P, Azaria B., Patsy G. 
-MEETING SUPPORT: New Life Group meets Mondays Tuesdays and Thursdays from 12:15-1:15pm @ St. Marks Lutheran Church which needs more attendance. 
-SPECIAL EVENTS COMMITTEE:  Are you Creative or Crafty? Specific events is looking for people who want to create items and donate them to be raffled off at our events! Show off your skills and create something wonderful! For more information, please reach out to Grace A, Maddie H, or Jerrica H.
- VACANT AREA POSITIONS:

Secretary
Vice Treasurer
Alternate Secretary
Alternate VRCC Director

 PR:      Presentations 
	      Meeting Lists
H&I:   Chair
	Vice Chair
With any questions regarding requirements/duties, please contact Kyle W, Pete T, Azaria B.

 
ANNIVERSARIES
Theosia		2 years	12/26		Off The Tracks
Richard S.		28 years	1/03		Off The Tracks
Melissa Spi.	3 years	1/05		Off The Tracks
Patterson 		8 years	1/08		Off The Tracks
Bobby 		1 year		1/16		Off The Tracks
Anand H.		3 years	1/22		Off The Tracks
Jerrica H.		7 years	2/27		Off The Tracks


		
			Next ASC will take place on January 4th   

5:23 Motion to Close:  Pete T.		Seconded by:  Patsy G.
5:25 Serenity Prayer said by all.







image1.png
Assets
Checking
Swvings

Prepaid PO Box
Total Assets

Liatiliies
N
Total

Net Assetsi

NA Picdmont Area Service Commitice
Statement of Financial Position
Decermber 31, 2025

Decernber

464769

9000

3500
a6

a6

November

430077
9000
s250

s

s




