Lakeside High School Booster Club Meeting Agenda

Wednesday, 11.12.2025, 6:00PM
Location: Lakeside High School Library

Please note that the board meets prior to the Booster Club Meeting. Plan to arrive right at the
6:00PM start time

Members Present - Kayla Almond, Celeste Clark, Erin Damrel, Steve Robison, Matt
Fain, Casey Watson, Jennifer Couch, Zane & Kim Weinberger, Jessie Pitts, Stephanie
Martin, Karla Hernandez, Wayne Farris

Board Attendees Present
Jessica Kaluza, Board President
Jen Meusy, Co-Treasurer

Cecily Bradley, Concessions
Brandy Howell, Vice President
Christie Peterson, Co-Treasurer
Jill Hanson, Secretary

Jenna Starr, Marketing Specialist

Call to Order

President Jessica Kaluza will call the meeting to order at 6:00PM

Jenna Starr was introduced as the newest board member!

Treasurer’s Report
1. Review of monthly report -

a. All Camp fees have been posted to the accurate sports/teams. There were
230 participants at $38 per attendee

b. Arena Concessions - Zane Weinberger will be the admin when the
fundraiser gets handed over to the sports teams and groups

Cicely Bradley motioned to approve the budget and Jessica and Jenna seconded the
motion.

Sponsorship Overview

1. Phase 1 is our newest sponsor this year - Thank You PHASE 1!!



Sports Update
 Football - Banquet will be announced shortly
«Volleyball - Shirts have been delivered, on to state Thursday

« Girls Soccer - Good season, did lose 0-1 to end season, big win was seeing the
emotion and the commitment with girls. Great to see some girls play, even
seniors, that were trying soccer for the first time. Financially, they are in
good standing.

e Cross-Country - Girls 2nd in state, Boys team was 7th in State, December 10th
is the banquet

e Band - Mother/Son Game Night March 20th & Daddy/Daughter Dance March
21st Band will decide on having concessions. Band has a concert coming up
in December, Charlie Brown-themed music

« Best Buddies - Cowboy theme for Dec. 5th and Feb. 6th both at 4 pm. Best
Buddies are meeting next Thursday to make bracelets. Second largest
program in our entire state (behind the University of Washington). Students
will be flocking yards for a fundraiser starting at the end of November.

« Senior All-nighter (SAN) - Halfway to the goal!

« Basketball - Practice starts Nov. 17th. Alumni game in December. Boys and
Girls teams will be joining the Golf/Track Tournament. Cheddar Up app is
being used (Adam Cummings set it up) for current wreath sales fundraiser.

e Wrestling - Practice starts Monday, Takedown tournament is Dec. 3rd, Banner
will be on the mat as you are wrestling as part of the fundraiser.

« Baseball - Reps were present, no update at this time
e Track - Speed club starting for kids not doing winter sports

« Golf - Fundraising meetings are in full swing with track and basketball. New
head coach was announced! Kyle Schwahn will be heading up the boys and
girls teams in the spring. Golf show is on the calendar for February 21-22. If
anyone has a suggestion for the tournament dinner, let the golf people
know. Casey Watson mentioned View by the Lake owned by Jason
Thompson - we will check in on this!

« Softball - no update at this time

« Boys Soccer - no update at this time

« Cheer - almost done with cookie dough fundraiser
e Tennis - no update at this time

e Theater/Drama - play coming up soon, November 19th and 20th



Committees

1. Event Introductions.
a. Christmas Tree Pickups December 27th and January 3rd
b. Suggested cost $5, $10, $15
i. treedrop off location - Swedberg does chipping possible
ii. team assignments
c. BBQ competition
.Committee assignment
i.We are looking at doing cornhole tournament
ii.Ideas that companies would sponsor the BBQ,
iii.Location idea could be Tormey Park
iv.Fall 2027 Fundraiser
2. Concessions Trailer
Cicely is doing a great job organizing and communicating
a. The message to all student athletes to volunteer!
b. Carla suggested a ‘Sign-Up Genius” program to use for concession sign-ups for
concession dates
3. Mod Pizza fundraiser - Stephanie Martin suggested doing a fundraiser option

Chipotle
a. Panda Express
b. Use readerboards to post advertising
C. Flyers need to go thru the district office

4. November 30th is Jessica’s birthday and Wayne is going to bring her a meal

Kindly,

Lakeside Boosters
lakeside.boosters@gmail.com
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