Lakeside High School Booster Meeting Minutes
August 10, 2026

Meeting called to order by Kelsey at 5:09pm
Community support committee

e $3,275 currently
e Committee to review requests once they’re received

Sponsorships
e Goalwas 10 sponsors, 11 are currently signed up with more expected
Financials are reviewed and approved
Gambling license was not setup correctly & is being redone
Resellers permit is approved (saves on taxes)

Monthly emails with finance balances with are to be sent to coaches, with Devin Bauer
copied

Changing from Quickbooks to Money Minder is voted on and approved

e Saves money
e Changing ASAP (corrections to be made first)

No fall fundraising, Boosters will offer support if grants fall short

Fall event

e Need to confirm with Stonelodge
e Possible add winter event as well

Booster website

e Now has minutes and bylaws
e Add signup genius for football and volleyball concessions coverage

Merchandise

e Moving from State Farm to Mercantile
e Online sales to be picked up at Mercantile
e More totes will be ordered



Concession stand

e Concrete with 3 coats of sealant

e walls are sealed with spray foam, R-13 insulation, 5/16 OSB and plastic paneling
e Ceiling has 2 coats of solid white primer

e LED lightsinstalled

e Waiting for approval on mini split and electrical

e Next steps- interior layout & shelf options and plaque design

e Total costis $2,735.01, all paid by Steve Robison

Upcoming events

e Sports physicals 8/13

e Coach’sretreat 8/17

e Firsthome game 9/4

e LHS open house 8/20- boosters will have booth with info

Marketing

e Possibly hang banner on top of Big Sandy
e Start weekly email with upcoming events
e Postinginfoin restaurants & businesses

Moving forward- meetings first Wednesday until sports schedules compete

Meeting is adjourned at 6:35pm



