
NC Project AWARE/ACTIVATE

North Carolina’s Project AWARE (Advancing
Wellness and Resiliency in Education) also locally
known as NC Project ACTIVATE (Advancing
Coordinated and Timely InterVentions, Awareness,
Training, and Education) addresses the three tiers
of mental health (promotion, prevention, and
intervention) through a continuum of education,
universal screening, and appropriate services and
supports for all students in response to varying
levels of need. Recognizing the interrelatedness of
academic outcomes and mental health/well-being
of students Project AWARE seeks to provide an
embedded approach within an existing system

(schools) versus fragmented and reactive approaches.  Project AWARE promotes innovative
service delivery based on the recommendations of the NC School Mental Health Initiative
(https://drive.google.com/file/d/0B32O0uTbyniUQmszQWdvbFY1MmM/view)for equitable
access to high quality and well-coordinated mental health and substance abuse services
including 1) continuum of supports and services, 2) strategies to foster sustainability, and 3)
engagement of all stakeholders.  Project AWARE/ACTIVATE aims to provide NC students in
grades PK-12 with access to universal screening and supplemental support based on
behavioral or psychological measures of school engagement using evidence-based practices
within the classroom and school settings. 

North Carolina’s Project AWARE/ACTIVATE is a collaboration between the NC Department
of Public Instruction and the NC Department of Health and Human Services, Division of
Mental Health to develop a comprehensive plan of activities, services, and strategies for
connecting youth and families to mental health services in three pilot school districts.
Project AWARE funding is provided by the Substance Abuse and Mental Health Services
Administration (SAMHSA (https://www.samhsa.gov/)).  North Carolina was selected as a
2018-2023 grantee for Project AWARE.  

https://drive.google.com/file/d/0B32O0uTbyniUQmszQWdvbFY1MmM/view
https://www.samhsa.gov/


Three local education agencies were selected as pilot sites for NC Project
AWARE/ACTIVATE and serve as transformation zones to develop sustainable strategies that
can be scaled statewide to enhance mental health supports and services within schools.
 The pilot sites include Beaufort County Schools which is located in the Coastal Plain
region along with Cleveland County Schools and Rockingham County Schools which are
both located in the Piedmont region.  Within these LEAs, all students in designated schools
and classrooms receive instruction on universal evidence-based practices. The receipt of
additional mental health supports and services is needs-based depending on assessment of
student risk factors.  

To learn more about NC Project AWARE/ACTIVATE visit the profiles on the Rural Health
Information Hub (https://www.ruralhealthinfo.org/project-examples/1076) and AMCHP’s
Innovation Hub (https://www.amchpinnovation.org/database-entry/nc-project-aware-activate-
advancing-wellness-and-resiliency-in-education-advancing-coordinated-and-timely-
interventions-awareness-training-and-education/).  
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Related Content

Cleveland County Schools Peer Group Connection (PGC) mentoring program at Shelb…
(https://www.youtube.com/watch?v=QE25i1X0mV0)
This Week in Education with EJ Carrion: Finding Room for Mental Health in Rural…
(https://www.youtube.com/watch?v=fKUWCBviIZk)
EdWeek Leaders to Learn From (Dr. Nellie Aspel): Building Social-Emotional Resi…
(https://www.youtube.com/watch?v=_H8R2ZHHN0Y)
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https://www.dpi.nc.gov/districts-schools/districts-schools-support/nc-social-emotional-learning/nc-
project-awareactivate

NC Social Emotional Learning

Communication (/districts-schools/districts-schools-support/nc-social-emotional-
learning/communication)

Equity (/districts-schools/districts-schools-support/nc-social-emotional-
learning/equity)

FAQ with Key Resources (/districts-schools/districts-schools-support/nc-social-
emotional-learning/faq-key-resources)

NC SEL Implementation (/districts-schools/districts-schools-support/nc-social-
emotional-learning/nc-sel-implementation)

Project AWARE (/districts-schools/districts-schools-support/nc-social-
emotional-learning/nc-project-awareactivate)

Resources (/districts-schools/districts-schools-support/nc-social-emotional-
learning/resources)

School Mental Health (/districts-schools/districts-schools-support/nc-social-
emotional-learning/nc-school-mental-health-initiative)
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