
	h.o.g. business Meeting Minutes

	Agenda items

	Call to order:  The April 2025 business meeting of the Ozark Mountain H.O.G. Chapter was held on April 22nd, 2025, in the H.O.G. Room. It began at 6:30 p.m. and was presided over by Michael Vennekotter, Director, with Debbie Vennekotter acting as secretary.

	Attendees: Nic Lowther, Mike Vennekotter, Matt Conde, Ramona Conde, Mike Folkert, Brent Emerson, Warren McDonald, Brian Hartley, Kathy Hartley, Gregg Randall, Jeanne Randall, Jon Goodnight, Chrissy Lowther, Debbie Vennekotter, Katie Hough, Archie Buckner 
Voting members in attendance included: Nic Lowther, Mike Vennekotter, Matt Conde, Ramona Conde, Mike Folkert, Brent Emerson, Warren McDonald, Brian Hartley, Kathy Hartley, Gregg Randall, Jeanne Randall, Jon Goodnight, Chrissy Lowther, Debbie Vennekotter, Katie Hough
Guests in attendance included: Matt Hough, Archie Buckner

Members not in attendance included: Corey and Nancy Elder, Johnna Forbes, Antoinette Heitz, Valerie Goodnight, Brad Sanders

	Approval of the last meeting minutes:  A motion to approve the minutes of the previous March  25th, 2025 meeting was made by  Matt Conde and seconded by Gregg Randall . Motion passed by popular vote.                                     

	Officer Reports:
H.O.G. Manager:  Nic Lowther- Nothing to report
Director:  Mike Vennekotter- Mike is focused on rally registration for our members.  Currently 50 members are registered.  Mike encouraged officers to ask people to register as it is a great opportunity for community outreach to show what the HOG group is about.  
Assistant Director:  Matt Conde- Nothing to report
Secretary:  Valerie Goodnight- Nothing to report.
Treasurer:  Ramona Conde- We have $  4839.30 in the bank and that does not include rally money. 
Safety Officer:  Mike Folkert- Nothing to report
Head Road Captain:  Brent Emerson- Currently there are two people in the Road Captain program
Sargeant-At-Arms:  Warren McDonald- Nothing to report
Activities Officers:  Brian and Kathy Hartley- Kathy reported that there was 40-50 kids attending the Easter event with about 20-chapter volunteers
Ladies’ Harley  Officer:  Johnna Forbes- Ramona reported for Johnnna- reminder that the glass class is Saturday and there still time to sign up and if you have any questions to reach out to Johnna
Membership Officers:  Corey and Nancy Elder- Not present 
Merchandise Officer:  Brad Sanders- Not present
Chaplains:  Gregg and Jeanne Randall- Gregg shared that Dwain Wilcox brother Rick Chrisman passed away this week.  Dan Carnahan’s wife passed away from cancer.  Gregg had cards he passed around to sign for both of these families 
Historian:  Jon Goodnight- Jon is researching a different display cabinet 
Fundraising Officers:  Chrissy Lowther- Nothing to report
Food Team Officer:  Antoinette Heitz- Not present
Photographer:  Brian Hartley- Keep the photos coming!



Newsletter Editor:  Debbie Vennekotter- Newsletter articles are due.
Webmaster:  Chrissy Lowther/Katie Hough-Katie shared March FB stats- 27% engagement, Highest content was the first social post, 18% increase in followers, 16% interacted with our page but do not follow, Interactions were up 22% and currently we have 1121 followers.  Katie requested that we need to ask people to share our posts to improve interactions. 
Rally:  Archie Buckner- Rally is in 44 days. Currently there are 540 registered with an average of 25-30 registering per week.  Orange packet closes on May 7.  Archie is hoping for about 600 when registrations are complete.  Paul B told Archie our rally is one of the top 2 for Hog Rallies.  Ramona suggested we focus on Rally needs at the next social since it is our last one before the rally.  Mike and Archie will work on agenda item and possible video to share what is going on for the rally and current needs. 

	New business/Motions:
1. Drawings for prizes at the socials-KH- Kathy shared that there was a question about the use of prizes at the social.  This concern was brought up by Mike V.  He wondered if people really come for prizes.  Archie shared that it is a good way to interact with new people visiting.  Consensus was the blue ticket prizes were a good idea and keep it as it is for the social. 
2. Raffle for the Rally-CL Chrissy asked if it was ok to have a raffle during the rally for a $500 Harley Davidson gift card. We would need to purchase it soon.  Chrissy suggested purchase from Amazon.  Mike will purchase it as a chapter expense. 
3. Stepping into the Webmaster position and expectations-CL Chrissy will be stepping into the webmaster position.  She will update the website once a month and post any minutes when received.  Kathy shared that when she updated the calendar it feeds to the website.  Brian H will send all the password information to Chrissy for the website.  
4. Reimbursement for rally entry fees for Johnna, Matt, and Katie for selling more than ten raffle tickets for the guns-CL  Chrissy asked that Katie Hough, Matt Hough and Johnna be reimbursed for rally registration for selling over 10 tickets for the gun rally.  Ramona will follow-up to reimburse for rally registration. 
5. Communication for cancelling (rare occasion) of Saturday Scoot-VG presented by BE. Concern regarding last Saturday Scoot and how communication to the Road Captain occurs.  Brent shared the process in place is to contact Nic or Debbie 2 hours prior to scoot to determine if ride will be cancelled.  Nic shared that we did not follow the process since we called the cancellation early.  Nic will make the decision with the Road Captain/Ride Leader as it is a dealership ride.  
6. Donation Opportunity for Rally- NL Nic presented a fundraising opportunity during the rally for the HOG group to sell drinks (water/Gatorade) at the dealership.  This would be sold to non Hog Rally members.  Rally wristband will get free drinks.  Katie suggested it could be at the HOG table during the rally at the dealership.  Nic does not want this to overload the chapter with needing more volunteers.  This will be presented to the chapter during the social in May. 
7. Review of Action items-VG
a. Membership
b. Rally




	Announcements:  None 

	Adjournment:     Archie moved that the meeting be adjourned,   Katie seconded it, and this was agreed upon at  7:15  p.m.



	ACTION ITEMS
	OWNER(S)
	DEADLINE
	STATUS

	Member Renewals 
	Nancy and Corey
	Renewals
	On-going 

	Rally 
	Archie and Committee
	On-going
	In progress 

	Display Cabinets
	Jon Goodnight
	?
	In progress

	
	
	
	

	Valerie Goodnight_              
Secretary
Ozark Mountain H.O.G. Chapter
	
	_05/27/2025________
Date of Approval
	

	
	
	
	




