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Exhibit A

IN THE UNITED STATES DISTRICT COURT
FOR THE EASTERN DISTRICT OF MISSOURI

EASTERN DIVISION
JEANNE RHOADES, )
Plaintiff, %
V. g Case No.
BJC HEALTH SYSTEM, et al., )
Defendants. §

AFFIDAVIT OF CAITLIN O’BRIEN IN SUPPORT
OF DEFENDANTS’ MOTION TO DISMISS

I, Caitlin O’Brien, having been duly sworn on my oath, hereby declare and state as follows:

1. I am employed by Defendant BJC Health System. I am authorized to make this
affidavit on behalf of Defendants BJC Health System and the other named Defendants, which are
affiliate organizations of BJC Health Systém. I am over the age of eighteen and am competent to
testify regarding the matters described herein.

2. I have worked for Defendant BJC Health System since December 15, 2013. My
current job title is Project Manager. In the regular course of my job duties, I am familiar with
business records relating to Defendants’ personnel policies. Before I began working for Defendant
BJC Health System, I was employed by Defendant Barnes Jewish Hospital from March 29, 2010
until December 14, 2013.

3. I have reviewed the documents attached to Plaintiff’s Complaint as Exhibits A, B,
C, and D. Exhibits A, B, C, and D to Plaintiff’s Complaint are true and correct copies of some
personnel policies pertaining to certain employees of Defendants at different periods of time.

4, Exhibits A, B, C, and D to Plaintiff’s Complaint only reflect some of the policies

that are part of a much larger collection of policies applicable to various employees of Defendants.
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Attached to this affidavit as BJC-1 is a true and correct copy of the Table of Contents for personnel
policies issued by Defendants. This table references the policies attached as Exhibits A, B, C, and
D to Plaintiff’s Complaint.

5. Attached to this affidavit as Exhibit BJC-2 is a true and correct copy of another
current personnel policy issued by Defendants. This policy is part of the same set of personnel

policies that contains Exhibits A, B, C, and D attached to Plaintiff’s Complaint,
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I have read this Affidavit of 5 paragraphs and 3 pages (including this page), and am

competent to testify to the matter stated herein, and swear that it is true and correct.

(BN

Caitlin O’Brien

STATEOF _ [1wsSso e )

—, ) SS
COUNTYOF __.ylouw-— )

s,

Subscribed and sworn to before me this 25 ~day of 3& a#¢ fzrfeifﬁﬁr,xy2017.

. éj/{“ C;/;{g’ %”N

“Notary Public

My Commission Expires:

A ..~~-..‘¢a‘ A

SSUNOTRY-E: My Commission

) S}rﬁv: Apri 1,220 3

B SEA §§ T StlodsComy 4

YA Commission #12326494
31271984.1
31369513.1
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Table of Contents—BJC HR Policies

Governance Policies—2.01 to 2.01

2.01 Policy on Policies

Employment Policies—3.01 to 3.19

3.01 Hiring Policy

3.02 Performance Appraisals

3.03 Remote Work Policy, Agreement & Application

3.04 Senior Executive Remote Work Policy

3.05 Employee Referral Program

3.06 Employment of Relatives

3.09 Employee Classifications

3.10 Contingent Labor Management

3.11 Identification Badge

3.16 Relocation Policy

3.18 Employee Immunization and Screening

3.20 Immigration
Benefits Policies—4.01 to 4.20

4.01 PTO (Paid Time Off) Policy

4.02 Donation of Available PTO Policy—Policy, FAQs, Authorization

4.03 Donor Leave of Absence Policy, FAQs, Request Form

4.04 Bereavement Leave

4.05 Time Off for Jury Duty

4.06 Worker’s Compensation Policy, Injury Report Form

4.07 Voting Time and Service as a Poll Worker

4.08 Family & Medical Leave of Absence (FMLA)

BJC-2
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4.09 Leave of Absence

4.10 Adoption Benefit

4.11 Tuition Assistance

4.14 Allowed Time Off (ATO) Policy

4,18 Military Leave

4.20 Disability Accommodations

Compensation Policies—5.01 to 5.19

5.01 Wage and Hour

5.06.1 Non-Exempt Differential Pay

5.06.2 Exempt Shift Differential

5.07.1 On-Call Pay

5.07.2 Call-Back Pay

5.09 Consulting/ Speaking Engagements

5.10 Non-Wage Compensation

5.12 Work Hours

5.15 Shift Pay
5.15.2 Voucher Pay
5.16.1 Charge Pay

5.16.3 Preceptor Pay

5.16.4 Special Float Pool

5.16.6 Weekend Option

5.16.7 Advanced Modality Differential

5.17.5 Shift Bonus

5.18.1 PRN Pay

5.19.2 Guarantee Pay
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5.19.3 Graduate Nurse State Board Testing

Employee Relations Policies—6.01 to 6.05

6.02 Disciplinary Action

6.03 Employee Appeal Procedure Policy, Form

6.05 Solicitation & Distribution

Employee Responsibility Policies—7.01 to 7.20

7.02 Personal Relationships in the Workplace

7.05 Attendance
7.06 Dress Code

7.07 Substance Abuse

7.08 Equal Employment Opportunity, No Discrimination, No Harassment

7.09 Use of Social Media

7.10 Use of Internet/Intranet and Electronic Mail Systems

7.11 Use of Phones, Cell Phones & Electronic Devices

7.12 Licensing and Monitoring

7.13 Employee Indebtedness

7.14 Annual Education and Competency Assessment

7.15 Confidentiality

7.18 Driver Qualification

7.20 Emergency Conditions

Employee Well-Being Policies—8.04 to 8.05

8.01 Nursing Mothers

8.04 Workplace Violence & Threat Assessment

8.05 Smoke & Tobacco-Free Policy
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Separations—9.01 to 9.04
9.01 Termination

9.03 Employment Verification

9.04 Severance Pay
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BJC HEALTHCARE
APPLIESTO: ALL BJC HEALTHCARE SERVICE
ORGANIZATIONSTITLE:  POLICY ON POLICIES
NUM BER: 2.01

PURPOSE: To maintain a clear and consistent process énd controlsfor the creation, review, revision
or dimination of BJC HealthCare' s humen resources palicies. This palicy will further
help to engure that al human rescurces (HR) policies edupted are legally complient, heve
edministrative integrity and suppuort BLC' svisicn aswell as proactive ermployee relations
philosophy. This policy supersedes eny and all prior policies regerding the creation,
revision, approval, or deletion of BJC HR policies.

A. Contents. A “policy” isdefined as a statement of principles, values or intents to guide the activities
toward crgenizational guals. Falicieshzve broed epplication end help to ensure corrplience with
gppliceble laws end regulaticns, promote operational efficiencies, end ensure the equitable and fair
treatiment of our emmployees. (While a*“practice,” defined as hzbitual or customary performance
mey becume engreined in an orgenization’s culture, it is not censidered pelicy.) When necessary,
policies will also contain procedural guiddines for carrying out the palicy.

B. Respangsibility. The Human Rescurces Executive Council (HREC), which includes B.C's Senior
Vice President end Chief Human Resources Officer (SVPCHROQ), has responsibility for the
creetion, review, revision, elimination end epprova of BLC's humizn resources palicies.

C. Cumplience. It isthe responsibiility of all members of mznzgement end those with supervisory roles
to gbide by end support BJC palicy. Mureuver, al employees hzve responsibility to report
vicletions of policy to their manager, their humzn resources representetive, or the BJC Compliance
Department.

D. Process far Cregtion, Review, Revisicon, Eliminztion, end Approvel of a Falicy.
1. Cuourdinaticn. This processwill be cucrdingted by the Director of Hurman Rescurces, BJC
HealthCare.

2. Determination of Need.
a. Creetion, review, revision or elimination of a policy is eppropriate when
necessary to:

eEnsure cungistent applicaticn of palicy or work stenderds, identify
unwritten practices, or clarify current palicies,

eEnsurelega complience with new or existing legidation;

eEnsure proactive ermployee relations;

eEnsure best practices ur market considerations that will contribute to cur
ehility to stay carmpetitive; end/or

eFurther BJC' s vision.

BJC-2
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3. Proposal for Change
a. All proposals for the creation, review, revision, elimination, and approval of a
policy will be proposed viathe Policy Worksheet (Attachment A) and must
include:
e Anexecutive summary identifying the current issues or opportunities;
A problem or opportunity statement containing the potential impact to
employee relations, business, financia and community impact;
The purpose of the policy (if applicablei.e., for newly created policies)
The scope of the policy and other necessary considerations (if
applicablei.e., for newly created policies);
e Ananalysisof theimpact on other BJC policies, and any related
recommendations; and
o Key stakeholders.
b. Senior |eaders at any HSO may propose a policy change to their local HR
c. representative or HR leader by initiating the Policy Worksheet (Attachment A).
d. The HR representative will partner with the senior leader or designee to
determine appropriateness of request and completion of the worksheet.
e. Once the worksheet is completed, the HR representative will submit the form to
the most senior local HR leader (if necessary) for further consideration.
f. Once approved for further consideration, the senior HR leader will submit the
0. worksheet to the Director of HR, BJC HealthCare.
h. The Director of HR, BJC HealthCare will then review and gain support of
change from the SYPCHRO and/or HREC before further action is taken.
e |f the changeis approved, proceed to section D, Research and
e Development of
Policy.

e |f the changeis not approved, the decision will be
communicated back to the Director of HR, BJC HealthCare,
who will communicate the outcome to the requesting HR
representative.

4. Research and Development of the Policy

a. Responsibility for research and development of the policy may be assigned to ad
hoc work groups by the SVPCHRO or designee. Such workgroups must contain
at least one subject matter expert.

b. It may also be necessary to consult key stakeholders within BJC such aslocal HR

c. leaders, nursing leadership, finance, information technology, and legal. These

d. groups can make recommendations based on the impact of the policy on BJC as
well ason itsviability and legitimacy.

e. The ad hoc group will use the Policy Worksheet (Attachment A) as an initial
starting point for review of proposed change.

f. A summary of significant changes will be created and accompany the proposed

g. policy.

5. Policy Approva
a Following legal review, the first draft of an HR policy will be submitted by the
Director of HR, BJC HeathCare to the HREC for review at |east two (2) weeks
prior to discussion by the group. The members will discuss the proposed draft
with their hospital or service organization’s leadership groups and solicit
input/feedback as necessary.

b. The feedback from the first draft will then be reviewed and discussed by the
HREC.

¢. Recommendations for further revisions will then be reviewed at the next
available HREC meeting. A timeline for submission of afinal draft will be
identified and documented on the Policy Worksheet (Attachment B).
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d. The assigned subject matter expert or ad hoc work group will then:
e|dentify and resolve any outstanding issues identified by the HREC;
eRevise the first draft; and
eSubmit afinal draft to the SYPCHRO for final review and approval.

e. The SVPCHRO will determine whether apolicy will need to be submitted to
the
f. BJC's Senior Leadership.

0. The HREC, which includes the SVPCHRO, will approve the final draft by
signing the policy worksheet attachment B or he/she will return the document to
the Director of HR, BJC HealthCare for additiond revisions.

2. Policy Review Timeline. A review of BJC HR policies will be conducted, at minimum every three
years, by ateam designated by the SVPCHRO. Policies may aso be reviewed when necessary to
support proactive employee relations, ensure legal compliance, or otherwise meet the needs of the
organization or further BJC svision. Such reviews will include an evaluation of :

a Whether the policy is supporting BJC's goas and objectives,

b. Consistency of application among al BJC hospitals and service organizations;
c. Legal compliance; and

d. Its continued support of proactive employee relations.

3. Communication of Policy Changes. The approved newly created, revised, or eliminated policy will
be given to the Director of HR, BJC HealthCare to work with the BJC HR Communications Team
to determine and execute the communication and change management strategy. The Director of HR,
BJC HealthCare will ensure the new approved policy is posted on BJC's HR website.

4. Retention and Revision History. Out of date revised or eliminated policies will be retained within
BJC's HR department. These policies will be retained for at least three (3) years (or longer,
depending upon legal and/or regulatory requirements) within BJC's HR department. The
summary of changes should accompany the new, revised policy.

ORIGINAL EFFECTIVE DATE: September 1, 2009
REVIEW DATE: NA
APPROVED BY: Human Resource Executive Council
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