Heartland Association of Research Professionals (HARP) Meeting Minutes
Wednesday, 9/1, 2021, 5pm, Teams Meeting 

Present at Meeting:
· President: Jennifer Marshall, jamarshall@cmh.edu 
· Vice President: Amber Jenkins, anjenkins@cmh.edu - vicepresidentharpkc@gmail.com
· Treasurer: Beth Turk, emturk@cmh.edu - treasurerharpkc@gmail.com

· Mary Beth Warren – KUMC EEDS


· Secretary: Megan Bledsoe, mcbledsoe1990@gmail.com - secretaryharpkc@gmail.com
· Public Relations Officer: Dani Wolfe, dmwolfe@cmh.edu; Publicrelationsharpkc@gmail.com


Minutes:

Website Update:
· Update financials on website – Beth to do, if not already done
· Post upcoming HARP meeting on website (Wednesday, 9/15 5pm at Houlihan’s by Oak Park Mall) – Dani to do

HARP Board Election:
· Email info from board about what positions they are interested in
· President: Megan Bledsoe
· Vice President:  Jenny Marshall
· Secretary: Beth Turk
· Treasurer:
· Public Relations Officer: Amber Jenkins (and Amber will take the boxes of HARP items currently being stored at Jenny’s house! Thank you, Amber! )
· Timeline for when we have to have applicants notify us
· Megan to send out email to HARP email group (Jenny to send her this list of emails - done) about upcoming elections and call for people interested in running for offices – this email to be sent out by next Wed, 8/11
· This email will request a pic and short bio for each person who wants to run, this will be used for the powerpoint slides that will be posted on the website letting everyone know who the people are who are running 
· 9/3 Last day to submit for offices
· 9/3 Amber to put slide show on website of everyone who is running for offices – Amber to send old powerpoint slides to us to update prior to HARP Elections
· 10/1 elections begin – Amber to create a Survey Monkey for the HARP Board Elections and will email it out
· 10/15 last day to vote – Need to have reminder emails sent out to HARP distribution list as a reminder the week before close of elections (Monday, 10/4), and the day before the close of elections (Thursday, 10/14) – Dani to do
2021 HARP Fall Virtual Conference:
· How much to charge for listening to presentations?
· $100 – all or nothing, cannot only register for individual presentations
· Comp Code will be provided by Mary Beth so we can give free registration to people we choose to give it to – Mary Beth will automatically send the Comp Code to speakers 
· KUMC CEUs charge us a setup fee, then $5 per participant who requests CEUs – 2019 this was ~$1,750
· Estimate the cost for 2021 virtual conference will be ~ $2000 - $2500
· Need to have a time limit of when to complete asynchronous viewing – close out CEUs by 12/15/21 (accidently said 11/30/2021 in brochure) – can announce correct date at the beginning of presentations
· Rules from KUMC regarding how long someone can listen to presentation and still obtain CEU?
· 2 different viewing – live vs asynchronous 
· Need to be able to document when someone logs in and logs out – Zoom has this ability – need validation of attendance for CEUs
· Zoom links will be sent out to pre-registered participants about 48 hours before the presentation, as well as the morning of or evening before the presentation
· KUMC will do a technology check with each presenter 
· Develop schedule of HARP Board members on who will do the intro and who will be the 2 people to watch the chat – Jenny to send out email to schedule this for all of the HARP Board
· Discuss with them about how to do polling questions and chat boxes during presentations
· Need to let Mary Beth know which planning committee member(s) will do intro for presentation – facilitators to log on to meeting at least 10 minutes early – Jenny will send Mary Beth the schedule of who will be at which presentations once determined
· KUMC will need to promote these people to a co-host of the meeting 
· KUMC needs facilitators to help with watching the chat box and facilitate the questions 
· KUMC often will email the questions to the speaker from the chat box, this can get cumbersome with many people on the presentation 
· KUMC EEDS to put recordings on private YouTube account – everyone who has registered will receive a link to the recordings, give KUMC about a week after the presentation to have it up and going 
· KUMC EEDS 24 to 48 hours prior to each presentation, and the morning of they will receive the Zoom link, and will have email and phone number for IT help
· For asynchronous – Need assessments that you can’t advance slides without answering a question
· Mary Beth will work with speakers to develop these


· When to start advertising for October presentations?
· Amber to send out Save The Date to HARP Email Group with a copy of the pamphlet she will create
· Where to post advertisements?
· CMRI Research Insider – Jenny – done 
· CMRI coordinator email – Jenny – done 
· KUMC research email group – Mary Beth to help with this and will forward it on to contacts at KUMC for them to push it out
· Mary Beth to put these on the KUMC EEDS calendar for others who may be interested in obtaining CEUs – sent it to Frontiers – done 
· HARP website – Dani?
· HARP Facebook – Amber – done, and will reshare it
· Kansas City CROs? – no good contacts
· St. Lukes – Megan to reach out to her contact there – done 
· KC ACRP – Amber to reach out to Grant – no response as of 9/1

· Registration for HARP Fall Virtual Conference to open on 9/1/21 and will be open through 10/20/21
· Recordings will be available approximately a week after each live presentation
· Recordings to remain available through 12/15/21
· KUMC EEDS can invoice organizations for registration, otherwise all payments will be online
· Amber has developed a HARP conference invoice for any groups that request an invoice, CMH generally needs these now for paying for conferences – let Mary Beth know about anyone who has paid for registration through a different means than through their website so that they can mark that person off as paid
· No refunds will be accepted
· KUMC will hold registrant’s certificate until KUMC EEDS can confirm that person’s registration and fees have been paid



Payment Schedule to Sporting KC:

	[bookmark: _Hlk68512187]2022 Conference Payment Type – Tentative Date of 10/14/22 pending release of 2022 Sporting KC Schedule
	Due Date 
	Amount Due 

	Refundable deposit 
	Paid 
	$1,000.00 

	Non-refundable deposit 
	Schedule Release 
	$6,220.00 

	Remaining balance 
	9/30/2022 
	$7,220.00 

	Outstanding payments 
	10/21/2022 
	TBD (if applicable) 





	2023 Conference Payment Type – Tentative Date of 10/13/23 pending release of 2023 Sporting KC Schedule
	Due Date 
	Amount Due 

	Refundable deposit 
	Paid
	$1,000.00 

	Non-refundable deposit 
	Schedule Release 
	$7,968.20 

	Remaining balance 
	9/29/2023 
	$8,968.20 

	Outstanding payments 
	10/20/2023 
	TBD (if applicable) 








HARP Conference Agenda for 2021 Virtual Conference
· Stephanie Horton, BHS, TTS sjhorton@cmh.edu "Telemedicine and Coronavirus" –Confirmed, October 6, 9am
· Clara Anderson Sainte, LCSW, LSCSW, Diversity & Inclusion, ReDiscover Mental Health, clarasainte12@gmail.com "Sensitive Communication in Healthcare" – Confirmed, October 13, 8am 
· Dr. Holly P Battrum, DACM, Dipl. O.M., L.Ac. hbattrum@elementsacm.com “Knowledge in Acupuncture & Eastern Medicine: Setting yourself up for success in a research setting” – Confirmed, October 14, noon
· Lee Norman, MD (Mary Beth Warren at KUMC has his office’s email address) ”The Importance of Continued Research Efforts in Public Health” Confirmed, October 18, noon
· Lori A. Erickson, PhD(c), RN, MSN, CPNP-PC laerickson@cmh.edu “Parental mHealth Adherence: Results of the DOMAIN study” – Confirmed, October 19, 3pm
· Daniel Forsha MD, MHS deforsha@cmh.edu “Multi-institutional pediatric and special populations cardiovascular research: challenges and lessons learned” – Confirmed, October 21, 8am 
· Megan Bledsoe mcbledsoe1990@gmail.com “Collaboration with KUMC for adult AZ COVID trial” – Confirmed, Friday, October 22, noon


Next Meeting Date and Time (must meet at least quarterly)
· Wednesday, September 15th, 5pm at Houlihan’s by Oak Park Mall
Revised 9/2/21
