


Eastside United Church Leadership Team


Minutes of the January 14, 2026 Meeting 


Attendees:  Janet Bjorndahl (Chair), Ron Brandow, Russell Mitchell-Walker, Leanne Sudom, Bonny Manz 
Regrets:  Teresa Strachan, Lori Latta, Doug Scheurwater, Sam Baidoo, Delia Baidoo
	
	Agenda
#
	Discussion 
	Action 

	1. 
	Call to Order – Janet
Called to order at 7:05 PM 
	

	2.
	Opening Devotion/Prayer -  Russell offered a prayer

	

	3.
	Acceptance of the Agenda 
Moved by Ron,  2nd by Leanne.  Carried.
	

	4.

	Disclosure of any Conflict of Interest
Standing item to remind us of our responsibility under the United Church’s Conflict of Interest Policy
	


	5.
	Minutes of the October 8, 2025, Leadership Team meeting
Minutes of the November 12, 2025 Leadership Team meeting
	Tabled until next meeting

	6.  


	Business arising from the Minutes

6.1  Update on Anglican situation
Meeting held with Anglicans Dec 4. Differing interpretations of the original agreement and what clause should be in effect now. LSC, BOL, and Eastside working group to meet Jan 21 to discuss and seek input from a lawyer.

Eastside and BOL will be meeting to discuss drafting a new agreement between the two parties.  They may have a lawyer review it before putting it in place.

6.2 Defining our brand, inviting others
Taylor would like to work on the brand but additional people are needed to assist.


6.3 Budget
There is about an $8,000.00 surplus for 2025.  Janet presented the 2026 budget for approval.  A couple of minor amendments were made to the last version.  The congregation will be told how much money is needed to cover the budget - $165,000.00.  

6.4 Sonia retiring as Envelope Secretary
Recognition will be done at the AGM for Sonia as has been envelope secretary for many years. Sarah Tkachuk will take over the duties.  An appreciation gift is planned.

	









The congregation will be approached to see who might be interested.



No quorum at meeting so will need to have a Zoom call to ratify.



Ask for card from Gratitude Team.  

	
	New Business

7.1 Policy for reviewing historic roll and removing inactive members
We need a policy for this. Recommendation from the National Church is that the governing body do a review annually.
“The governing body is responsible for revising the historic roll at least annually. Names of inactive members who have been absent for too long in the opinion of the governing body (perhaps three years) should be noted as removed. However, an effort should be made to contact the individuals to be removed, as a courtesy.
Document in the session/board/council minutes all decisions to remove a name from the roll.”

This is being done sporadically now, although records are not being kept.  The responsibility for it is the Leadership Team.  It should be done by May or June of each year, and brought to the LT before the summer.
7.2 Definition of Adherent
The self-assessment pointed out that we should have a formal definition of an adherent. A suggestion from Russell: If newcomers start attending more than three times, ask to receive emails etc., they become adherents on our list.  Our definition should include those that attend events as well as those that attend services.

7.3  Criminal Record Checks for Sunday School and Congregational Care
The self-assessment reminded us of the need to protect the vulnerable.  All committee members on these committees should have criminal record checks.  A budget will be required for them.

7.4 Routine financial snapshot in the newsletter
We used to do this – should start it up again.

7.5 AGM Reminder
1 March 2026

	


 A policy will have to be done for ES.














	8.
	Reports  

8.1 Minister’s – Russell
·  the next shared collaboration service at ES will have a joint choir for those interested
·  some ministers do not like reading sermons written by others.  Will be re-visited after the end of March.
·  the collaboration will be sharing services Easter weekend, with one doing Good Friday and another one doing Easter Sunday
· Jim Balfour is helping Russell with the Cluster

8.2 M&P – Lana (written report provided)
· a probationary review was done of the Office Administrator position and it recommended  continued employment for the incumbent.
· ongoing support and communication are being carried out by M&P with Russell and Becca

8.5 Living Spirit Centre Council - Russell
· solar panels are approved for the building
· there have been new renters using the building
· the rental rates are being revised

8.6 Faith Formation – Leanne
· the next meeting is February 12th
·  a nice thank you has been received from Rainbow Youth for the Christmas donations

8.7 Gratitude team
· no report
· 
8.8 Congregational Care
· Hazel Padmore and Katie Schutz are new members
· 
8.9 Climate Justice Committee – Bonny
· solar panels are being worked on once again
· a solar panel presentation will be done between services February 1st 

8.10 Chair – Janet
· stewardship material will be sent out in mid to late February
· a new financial report format for providing information for LT meetings has been done
· a new format has been done for providing financial updates to the congregation
	



































Send out material




	9.
	Forward Looking
· nothing additional
	

	10.
	Next Meeting 
11 March 2026 at 7:00 pm
	

	11.
	 Closing Prayer  Russell

	

	9.
	Adjournment
Leanne moved meeting be adjourned at 8:30, 2nd by Bonny
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