Eastside United Church Leadership Team


Minutes of the Jan 28, 2026 Meeting (7:00 pm) by Zoom


Attendees:  Janet Bjorndahl (Chair), Ron Brandow, Russell Mitchell-Walker, Leanne Sudom, Bonny Manz, Bonnie Yake, Heather Balfour, Sam Baidoo, Delia Baidoo
Regrets:  Doug Scheurwater

	
	Agenda
#
	Discussion 
	Action 

	1. 
	Call to Order – Janet

	

	2.
	Opening Prayer – Russell

	

	3.  
	Business arising from the Minutes

3.1 Ratify Budget Recommendation
At the 14 Jan 2026 Leadership Team meeting, we reviewed a budget for 2026 (a refined version of the budget reviewed by the LT in November) and approved proposing it to the congregation as a deficit budget. This tentative decision needs to be ratified because we didn’t have quorum on 14 Jan.

Changes were reviewed; deficit might be slightly higher this year than first anticipated.  

Heather moved approval to propose the budget with a deficit to the congregation.  2nd by Ron.  Carried.

3.2 Anglican Equity
Eastside and Bread of Life have done and plan to present a counter proposal to the Anglicans on the pay back period to funds owing to them.
Much discussion on how this will work and possible options should approval not happen.
Delia moved approval to make the counter proposal to the Anglicans in March.  2nd by Leanne.  Carried.

Bread of Life and Eastside will be working on a new ownership agreement between the two parties.

	
















	4.
	New Business

4.1 Security Cameras
Some items have gone missing over the last few months so security cameras were installed in the foyer by the front door, as well as the office entrance area.  A small number of people will have access to review the footage.

4.2 Meeting area in West Sanctuary
The west sanctuary is being used often for meetings.  A proposal has been made to remove a few rows of chairs in the NW area of the room and put in some tables and chairs.  They will remain set up there.
The LT members were in support of this.  

	



	5.  

	Next Meeting 
11 Mar 2026 at 7:00 pm

	


	6. 
	Closing Prayer – Russell
	

	7.  
	Adjournment
Heather moved meeting be adjourned at 8:15, 2nd by Leanne.
	



Page | 1 

