Eastside United Church Leadership Team


Agenda for the Sep 17, 2025 Meeting (7:00 pm)


Attendees: Russell Mitchell-Walker, Janet  Bjorndahl, Heather Balfour, Ron Brandow, Leanne Sudom

Regrets: 

Join Zoom Meeting 
https://us02web.zoom.us/j/473514227
Deep Spirituality
Bold Discipleship
Daring Justice
	
(United Church of Canada Call, adopted Oct 2021)
https://united-church.ca/community-and-faith/welcome-united-church-canada/our-call-and-our-vision
	
	Agenda
#
	Discussion 
	Action 

	1. 
	Call to Order – Janet 
· Quorum was not achieved- no items could be approved
	Meeting called to order at 7:04 PM

	2.
	Opening Devotion - Russell

	

	3.
	Acceptance of the Agenda 

	Approval required

	4.
	Disclosure of any Conflict of Interest
Standing item to remind us of our responsibility under the United Church’s Conflict of Interest Policy

	Information

	5.

	Minutes of Jun 11, 2025, Leadership Team meeting
Minutes of the Aug 28, 2025 Special Leadership Team meeting

	Approval required
Unable to approve

	6.  
	Business arising from the Minutes

6.1 Approve Eastside reps on subcommittee for discussions with ADPA
· ADPA is having a board meeting on September 19- meeting with BoL and Eastside and ADPA on Tuesday, September 23.
· BoL and Eastside need to ratify the people who will represent them with ADPA
6.2 Draft high-level proposal for UCAS-ADPA equity relationship
· Janet shared the document with ADPA representative to put the ideas previously discussed in writing
· ADPA has right of first refusal, however, the agreement includes that the building (or one entity’s portion of the building) cannot be sold for 5 years even if ADPA cannot afford it at that time.  ADPA is not sure they could afford to purchase that portion before 5 years.   
· Congregational meeting will be held on October 19 to discuss the proposed equity agreement and covenant relationship documents and vote on whether or not they will be approved.

	

Needs approval- unable to approve

For information

	7.  
	New Business
· Jim Fallows has stepped down as the finance person.  Discussion was held on how to publicly thank him for his role:  newsletter, card and possibly in church.
· 

	
Gratitude team (Heather) will write up something for the newsletter and write a card from the leadership team.
Janet will ask Jim if he would be open to public recognition in church


	8.


	Reports  

8.1 Minister’s – Russell
· The collaboration is called Threshold Collaboration
· Roel Tolentino is the student member at St James (0.5 FTE)- will do leadership twice per month
· Joint services will be October 5 (St Andrew’s), November 30 (St James), December 14 (Heritage)
· Congregational network has been shared – deadline is September 21
· National Church has asked for donations to the Healing Fund for September 21- envelopes are available
· Regina and Area Cluster- Laura Sundberg has been working on a Palestinian history exercise to be held at Eastside October 25 9:00-1:00.  There is a train the trainer that afternoon
· Strong towns (more livable neighbourhoods) – has been slow to develop.  There will be an event in early November 
· Cluster event will be held in the spring
· Food for Thought every week
· Russell to connect with new ICF director
· Warm Welcome Coalition – Russell’s co-chair has stepped down
· Pastoral care- Russell has been connecting with a few people
· Film and Faith starts next Friday
· Open Books study is The Service Berry-
· Courageous Faith starts September 25
· Russell has to take a 13 week break following his retirement, but cannot make any plans for a 50% position until after a 13 week period.  He does not have a firm retirement date yet.
· LSC has a meeting with the Anglicans on October 21.
8.2 M&P – Lori
· No report
8.3 Region – Ron
· Carmen Lansdowne (former moderator) is coming to Luther lectures September 29 at 7:30 (in person or via Zoom). It will be followed by a book launch September 30 at Broadway
· Nomination committee is still looking for members
8.4 Finance – Janet
· Positive from January – August (some families give full year’s contribution in January)
· Becca’s leave compensation was also included
· Need to find someone to sit on the LSC council for finance
8.5 Living Spirit Centre Council – Janet/Russell
· Exploring whether the custodian should be an employee of the LSC
· Carpet in east sanctuary- discussion about replacing it because it is so stained.  Currently it takes 4 buckets of water to wash the basement floor.  Property is following up
· 1 or 2 rainbow sidewalks
· In-house photo directory is being discussed 
· Office admin role was approved. LSC council pays 20% (8 hours/ week)
8.6 Faith Formation – Leanne
· Kick-off Sunday is September 21-  it will be a potluck
· House group leaders met September 4 and the Sunday morning duties were revised
· A communion team is being established
· Children’s Time will be facilitated by Stephannie Banks and Leanne Sudom each about twice a month.  An activity box will be provided for the Sundays when Stephannie and Leanne aren’t available. 
8.7 Gratitude team – 
· 2 meetings have been held
· Trina has retired from the group
· Thank you cards have been sent
· Heather’s mom made the cards that will be sent
· Minute for Mission has been organized
8.8 Congregational Care – Delia
· Hazel Padfield has joined the committee
8.9 Climate Justice Committee – Bonny
· Climate justice solar panels are on hold as the grant is on hold
· Any expansions to the building will be green (including heating)
8.10 Chair – Janet
· Covered above

	

	9.
	Forward Looking
Nothing additional

	

	10.  

	Next Meeting 
Sat Sep 20 at 9:30 am – Planning workshop
Wed Oct 8 at 7:00 pm – Regular meeting

	

	11. 
	Closing Prayer – Russell
	


	12.  
	Adjournment
Meeting ended at 8:15 PM
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