


Eastside United Church Leadership Team


Minutes of the November 12, 2025 Meeting 


Attendees:  Janet Bjorndahl (Chair), Ron Brandow, Russell Mitchell-Walker, Lori Latta, Leanne Sudom, Doug Scheurwater, Bonny Manz, Sam Baidoo, Delia Baidoo
Regrets:  Teresa Strachan
	
	Agenda
#
	Discussion 
	Action 

	1. 
	Call to Order – Janet
Called to order at 7:05 PM 
	

	2.
	Opening Devotion/Prayer -  Russell offered a prayer

	

	3.
	Acceptance of the Agenda 
Moved by Ron,  2nd by Leanne.  Carried.
	

	4.

	Disclosure of any Conflict of Interest
Standing item to remind us of our responsibility under the United Church’s Conflict of Interest Policy
	


	5.
	Minutes of the October 8, 2025, Leadership Team meeting
Minutes were not distributed prior to meeting.  Tabled until next meeting.
	

	6.  


	Business arising from the Minutes

6.1 Defining our brand, inviting other
Taylor Balfour is interested in helping with this.  She would like to meet with interested people from our congregation.

6.2 Memorial Gifts Policy – suggested revision
Doug moved that the revisions to the Memorial Gifts Policy be accepted.  Bonny 2nd.  Carried.

6.3 Budget
6.3.1 Salaries for Russell and Becca
Rate increase for ministers from the national church for 2026 is 2.6%.
Lori moved that Becca’s salary be increased by 2.6% for 2026.  Leanne 2nd.  Carried.

	


The congregation will be approached to see who might be interested.







	
	New Business

7.1 Receive Financial Review Report (2024) and Approve Management Letter
Doug moved that Janet have approval to approve the Management Letter.  Ron 2nd.  Carried

7.2 Threshold Collaborative Ministry Agreement – amendment
Janet reviewed the items that were amended.
Leanne moved that the LT recommend the amendment be presented to the congregation for approval.
2nd by 

7.3 Self-assessment – input from the Leadership Team
Leanne had volunteered to draft a statement.  The Leadership Team did some brain storming so that she could complete it. 

7.4 Sonia retiring as Envelope Secretary
Sonia no longer wants to do this position.  She has done it for many years. Her service will be recognized.  What she does and time it takes will need to be known in order to find a replacement. 

7.5 Meeting Schedule

LT meetings (Wednesdays at 7:00 pm)
14 Jan 2026
11 Mar 2026
15 Apr 2026 (in case needed – might be cancelled)
13 May 2026

Congregational meetings (Sundays)
16 Nov 2025: congregational meeting re: motion to amend Threshold Collaboration agreement
1 Mar 2026: Finance AGM
24 May 2026: Program AGM

	









Leanne sent it out via email to LT.


Bonny will follow up with Sonia on duties and time involved. 















	8.
	Reports  

8.1 Minister’s – Russell
Collaboration 
· November 30th Family Service
· December 14th Heritage
Cluster
· Palestinian Land Exercise may have more interest
· Not many attendees at Carmen Lansdown’s book launch.  There are a number of her books that may be offered for sale.
· Some talk about missing Presbytery so plan of having a meal together in January followed by a meeting in February which Jim Balfour will help with
Outreach
· Food for Thought - A few cooks have been making meals
· ICF – Russell is planning to get together with Joe, the new Director to discuss some things including INI Café.  Joe has a different style of leadership and some different activities.
· Warm Welcome Coalition – supposed to be coordination on food and efforts and needs information on that.
· Houselessness – may need some coordination on feeding people and getting together for meal prep.
· Programs - Open Books and Courageous Faith are continuing
· LSC – some new groups having been using space and guidelines on partnership have been sent to them in case any interested
· Plans under way for Advent and Blue Christmas services
· Russell had a good reading week.

8.2 M&P – Lori
No report

8.3 Region – Ron
See report following minutes.

8.4 Finance
See Old and New Business

8.5 Living Spirit Centre Council -Sam
· There has been some concern regarding strangers entering the building for unknown reasons
· The 2026 LSC budget has not yet been done
· There is to be a meeting between the Anglicans and two members of the LSC Council regarding their equity interest in the building

8.6 Faith Formation – Leanne
· There will be carol singing on December 10th at Second Cup at 2:00
·  Eastside, St. James and Heritage are all collecting donations for Rainbow Youth

8.7 Gratitude team
· There will be an official recognition for Jim Fallows held

8.8 Congregational Care – Delia
· The team says calling people is not seen as an obligation but a way to stay in touch with friends and is a good way to become aware of things that we would not otherwise be aware of

8.9 Climate Justice Committee – Bonny
· Eastside has a bit more revenue than the new policy allows so no grant forthcoming from Faithful Footprints
· Follow up will be done to see if BOL would be able to access the grant, depending on revenue 


8.10 Chair – Janet
· Janet, like others, is not comfortable asking people every year to increase giving to cover expenses
· Discussion is necessary with BOL to see how their finances to determine how long the two congregations can expect to support themselves and the building
	






















































Bonny to follow up with Faithful Footprints and BOL






	9.
	Forward Looking
· Nothing additional
	

	10.
	Next Meeting 
14 January 2026
	

	11.
	 Closing Prayer  Russell

	

	9.
	Adjournment
Leanne moved meeting be adjourned at 9:05, 2nd by Sam.
	




Chair Report - Nov 2025
Collaborative Ministry
Cam Fraser helped us review results from the congregational survey and suggested that feedback having to do with worship be handed over to the ministers to address, so that the Steering Committee can focus on other areas. We want to show progress in working together to have an impact on our broader community, as that was one of the key goals of the collaboration.

St. Andrew’s graciously approved helping to fund Russell’s salary now that St. James has said they can no longer do so. They will contribute $2,000/month for Nov and Dec 2025, and $2,100/month for Jan-Dec 2026. That will be the end of the commitment (coinciding with Russell’s planned retirement). This money is coming from their investments (their reserves).

After the current amendment is approved, the next step would be to form a common M&P committee for the ministry team and work jointly on all future calls/appointments. We have been trying to encourage viewing Russell, Bonnie, and Roel as a team that serves all congregations in the collaboration and would like to formalize that through common oversight. We haven’t yet had enough discussion on the Steering Committee to know how quickly (or even if) this might move forward. However, I believe it will be important to at least be more transparent on the financial situation of each congregation before issuing another call/appointment within the collaboration.

Heritage and St James worship together but are still in the process of moving to whatever their future together is. This process, which needs to go slowly to avoid alienating people, might be hampering their ability to consider next steps within the collaboration.

In the meantime, Russell and I worked on a worship schedule intended to expose each congregation to each of the ministers in person a bit more than has happened in the past. I think this is an important step for us as we look at ministry options after Russell’s retirement. Roel will be finished his studies by fall 2026, making him eligible for a full-time call then.

I managed a quick conversation with Cindy Dorr from Heritage after the last Steering Committee meeting, which resulted in Cindy and Leanne coordinating outreach for this Advent/Christmas season.

Envelope Steward
Sonia is stepping down as envelope steward at the end of this year. We need to find a replacement. We changed the offering form this year to streamline the job a bit – Sonia says this is working. The web-based ChurchTrac software Becca uses for membership information has a module for this which I assume will be easier to use than the software Sonia has been using. I hope that if we advertise this in the newsletter as a volunteer opportunity that someone can do from home without having to attend meetings, someone might be interested. If we can’t find someone that way, could this be added to Becca’s responsibilities (as a once-a-month task, with some extra work in November, January and March)? 

Financial Review
Iris finished her review, which was delayed due to family issues. We formally receive the report at this meeting and have to approve the management letter acknowledging our responsibilities and return it to her.
Budget / Stewardship
The national church has increased the assessment calculation from 4.5% of net income to 5% of net income. We don’t have our assessment value yet.

We don’t have our assessment from the LSC yet, and don’t know what direction it will take with the possibility of losing ADPA as a renter sometime during 2026, but also the possibility of having new renters.

I put together stewardship materials based on resources from previous years. I’m not sure the written materials will be enough to motivate newer members to increase their giving to levels that those of us who have been around longer know is needed, as the giving level amongst the top 8 individuals/families is truly phenomenal ($4,800 to $9,000/year), and amongst the next 10 or so quite substantial ($3,000 to $4,799).

This is the last year I would feel comfortable asking for such a significant increase in giving (about 10%, although if our LSC assessment doesn’t rise as much as I fear, it will be less than that). We need to work with the collaboration and Bread of Life to determine what a more financially viable future looks like (for all of us).

Self-Assessment
Required every 3 years. A lot has to do with whether we are following proper processes, which Russell, Becca, and I can probably complete. However, the overarching question (copied into the LT agenda) is the responsibility of the Leadership Team. I have neither the time nor the energy to draft a statement and am looking for a volunteer to reflect on the notes from the September workshop and put something together.


Living Skies Region – report

There was a Living Skies Regional Council online general meeting Nov. 6, 2025.  This was an opportunity to hear about the work of our Regional Council and learn about plans for the future.

The next “in person” Living Skies Regional meeting is May 27-30, 2027.  The planning committee is still looking for a community of faith to host this meeting.

Rt. Rev. Kimberly Heath, a long time congregational minister from Brockville, Ontario, was installed as the 45th Moderator of the United Church of Canada, August 11, 2025, at the General Council meeting in Calgary.

There will be a covenanting service between Regina Broadway United Church and Jenny Krall on November 19, 2025 at 6:30 p.m.

Ron Brandow
Nov. 9, 2025
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