


Eastside United Church Leadership Team


Minutes of the May 28, 2025 Meeting 


Attendees:  Janet Bjorndahl (Chair), Ron Brandow, Russell Mitchell-Walker, Lori Latta, Leanne Sudom, Doug Scheurwater, Trina Fallows
Regrets:  Bonny Manz, Jim Fallows, Sam Baidoo, Delia Baidoo,
	
	Agenda
#
	Discussion 
	Action 

	1. 
	Call to Order – Janet
Called to order at 7:10 PM
	

	2.
	Opening Devotion/Prayer -

	

	3.
	Acceptance of the Agenda 
Moved by Doug  2nd by Trina  .  Carried.
	

	4.

	Disclosure of any Conflict of Interest
Standing item to remind us of our responsibility under the United Church’s Conflict of Interest Policy
	


	5.
	Minutes of the April 9, 2025, Leadership Team meeting
Moved as amended by Ron, 2nd Trina by .  Carried.
	

	6.  


	Business arising from the Minutes
6.1 Update on proposed ADPA Daycare
· Representative (Jacquie) from ADPA presented on Gard’Amie Furaha Childcare Centre
· Approved for 90 spaces for children (12 months to 12 years) phase in by 2028- hours 7:00 AM- 6:30 PM
· There is enough space for floor area and sleeping area.  Would need to increase the natural light significantly in the basement  
· Need all of the basement space - would be available to the church after day care hours.  Basement storage rooms were not included 
· Building retrofit/adaptations- bathrooms, light, office space
· Ministry of Education Consultant needs to come and do a physical inspection of the room
· Need to have an outdoor play area
· ADPA would need to hire a director first prior to any approvals as the director will have 3 levels of Early Childhood Educator training
· ADPA would ensure all of the equipment and furniture can be folded and put away
· Things to consider- what to do when there is a funeral, community dinner, 
· Would have a parent booklet to share information on how the space is shared 
· Would need to have an addition to the building to reach 90 children
· Ministry of Education will pay for any renovations and adaptations.  This would also include any retrofitting due to no longer being able to access the basement (ie new flooring in smaller sanctuary)
· Currently have a lease agreement with ADPA to May 31- extended to July 31- extended to October 31 for a full partnership agreement (daycare would be part of the partnership)
· LSC has asked Eastside and BoL to approve in principle.  
· Motion:  To recommend to the congregation to support the development of a licensed daycare in the Living Spirit Centre Doug/Ron Carried

6.2 Office Coordinator Position
· Bonnie and Lori attended M&P sessions and believe they need to talk to someone from the Region to get advice regarding the office coordinator position.  
· BoL preference would be to continue with the same relationship with Eastside regarding the office coordinator position (payroll, benefits, etc.).
· BoL has provided a job description.  Janet reviewed it with them and suggested some changes.
· 40 hour work week
· Becca’s list of concerns – many points were addressed.  Some need further follow up to see if they remain concerns



6.4 LGBTQ2S+ Refugee sponsorship
· Motion we have been asked to discuss/approve
· We, as Eastside United, approve our involvement in the cluster initiative to undertake a rainbow refugee (LGBTQ) sponsorship
· Harmony has decided to be the sponsoring body and financially support this and welcomes anyone else who would like to participate
· There is a Minute for Mission that has been created and Russell will incorporate on Pride Sunday

	Congregational meeting will be held June 15 to make the recommendation to the congregation regarding the daycare. A report and an FAQ will be provided before the meeting.
Russell will get the power point from Jacquie.
Russell will ask for a printed document from ADPA
Janet will draft the report based on the information from ADPA.












Lori and Bonnie will speak with someone from the Region prior to offering the position to anyone.

Janet to send BoL job description to Lori and Russell



Tabled to June 11

	7. 
	New Business

7.1 Review survey results from the LT on the collaboration

7.2 Set a date for a strategic planning/visioning session

7.3 Invitation from ICF
	
Tabled to June 11





	8.
	Reports  

8.1 Minister’s – Russell

8.2 M&P – Lori

8.3 Region – Ron

8.4 Finance – Jim

8.5 Living Spirit Centre Council -Sam

8.6 Faith Formation – Leanne

8.7 Gratitude team – Trina
· No report

8.8 Congregational Care – Delia

8.9 Climate Justice Committee – Ron

8.10 Chair – Janet
· Report attached
	
Tabled to June 11





























	9.
	Forward Looking
· Nothing additional
	

	10.
	Next Meeting 
Russell and Janet to set 2025/2026 meeting dates in July, sticking to Wednesday evenings
	
Tabled to June 11


	11.
	 Closing Prayer  Russell

	

	9.
	Adjournment
Doug/Trina  moved to adjourn at 9:24 PM
	






Eastside United Church
Chair’s Report
Janet Bjorndahl
Apr 2025
Collaborative Ministry
Heritage and St James are worshipping together, alternating between their buildings, and getting to know one another. The goal is that people will become comfortable with the idea of merging and selling one of the buildings (which one is yet to be determined), and that as few people as possible will be “lost” in the process.
Dexter will be done at the end of June. The Region has no candidates that we could call or appoint, so the collaboration will have to continue with 2 FTE ministers (Russell and Bonnie). With Heritage and St James worshipping together, we believe this should be manageable. We’ll see how things go with just Dexter and Russell in May when Bonnie is on vacation.
Preparation has begun for engaging the congregations in an assessment of the collaboration. Apart from one person lamenting the loss of having a minister-led worship every week, members of the Steering Committee are positive in their assessment of the collaboration and wish to continue it. Work is underway to bring a motion to congregations to renew the agreement.
Two models for becoming a new entity were presented to the Steering Committee – one of them is somewhat like the LSC, but with staff being centralized instead of a building, another was more integrated with a single council. These might represent two steps towards a more integrated future. It was suggested that we wait for Heritage and St James to complete the process they are engaged in before we take the next step(s).
St Andrew’s in Lumsden announced that they feel they will be closing in about 18 months. The average (or maybe median) age of council is about 80, and they can’t find anyone willing to take on oversight of property maintenance. They have already informed Lumsden town council, in case the town wishes to acquire the building.
Financial Review
I signed the engagement letter for the financial review and gave Iris access to files (but not Quick Books yet because I need Charmaine to help with that and she’s been on vacation). I haven’t heard anything from Iris since I gave her access. I assume she is busy with other clients.
Bookkeeper
BofL is looking for a new bookkeeper and would like to coordinate with us. I have been doing the bookkeeping for Eastside but would be interested in going back to engaging a paid bookkeeper (now that I know it will be quite some time before we become a single entity with Heritage/St James). The BofL chair and I will be part of an interview with Becca about her job description. We hope to gain insight into tasks that we could maybe assign to someone else (possibly a bookkeeper???).
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