


Eastside United Church Leadership Team


Minutes of the June 11, 2025 Meeting 


Attendees:  Janet Bjorndahl (Chair), Ron Brandow, Russell Mitchell-Walker, Lori Latta, Leanne Sudom, Doug Scheurwater, Jim Fallows, Sam Baidoo, Delia Baidoo
Regrets:  Bonny Manz, Trina Fallows/Teresa Strachan
	
	Agenda
#
	Discussion 
	Action 

	1. 
	Call to Order – Janet
Called to order at 7:04 PM 
	

	2.
	Opening Devotion/Prayer -  Russell offered a prayer

	

	3.
	Acceptance of the Agenda 
Moved by Jim  2nd by Ron  .  Carried.
	

	4.

	Disclosure of any Conflict of Interest
Standing item to remind us of our responsibility under the United Church’s Conflict of Interest Policy
	


	5.
	Minutes of the May 28, 2025, Leadership Team meeting
Moved as presented by Jim, 2nd by Doug.  Carried.
	

	6.  


	Business arising from the Minutes

6.1 LGBTQ2S+ Refugee sponsorship
· Harmony is sponsoring and funding, but is welcoming support from other affirming ministries
· Questions/suggestions offered:
· Could she come in through employment
· Harmony could consider raising funds for an immigration lawyer to speak with the claimant to see if there are any other options other than the refugee route to Canada
· Harmony is requesting that other affirming ministries pass a motion of support so that any funds donated through Eastside for this sponsorship can be forwarded to Harmony.
· Motion:  Refugee sponsorship is a ministry of Eastside United Ron/Jim Carried
	


Russell to share the question/suggestions with Jim (minister at Harmony)







	7. 
	New Business

7.1 Review survey results from the LT on the collaboration
· Concerns about the increase of work for clergy with just 2 ministers after Dexter Van Dyke retires the end of June.
· Russell reported that May was very busy with just the 2 ministers, but it was also compounded by additional supports he was providing to the office at Eastside
· Sharing information with the congregation when the survey is presented in September
· Clarification of difference between the collaboration and the cluster
· Remind congregation:
· Why the collaboration was initiated
· What has been involved
· What more can happen
· What has already occurred
· See below for suggested changes in red to the questions

7.2 Set a date for a strategic planning/visioning session
· September 20, 2025 9:30-1:00 West Sanctuary

7.3 Invitation from ICF
· Doug shared that ICF is looking for a commitment from other communities of faith who have supported ICF in the past for greater involvement in ICF such as attending the AGM.  This would be a formalization of the relationship those parties have had with ICF.
· ICF isn’t looking for board members at this time, but looking for input at the AGM.
· Motion: That Eastside United would become a member of ICF  Doug/Janet Carried
· Doug volunteered to be the representative from Eastside for the 2025-26 year

7.4 UCC Survey re: structural change- open until June 15
· Survey is regarding the changes from presbytery to regions

7.5 Insurance for Eastside
· Trustees reviewed the insurance policy for Eastside and found it to be adequate

	


























Ron will complete the survey, possibly with Janet if she has time

Insurance policy will be renewed and a Trustee will sign for it

	8.
	Reports  

8.1 Minister’s – Russell
· Russell and Bonnie Morton are working on the summer/fall schedule.  
· Russell is on holidays in August and Eastside will share services with Bread of Life
· St Andrew’s in Lumsden is having 1 service in July and 1 in August (this is not unusual for St Andrew’s)
· A joint collaborative service will be held in Lumsden in August
· Food for Thought is going well
· Maggie Dieter will be the speaker for Community Dinner
· Russell has been supporting Dima in his temporary role as office coordinator
· Russell has visited some people in hospital and supported some with grief
· Russell has been meeting frequently with ADPA regarding both their wish for partnership in the LSC and the daycare proposal
· The Anglicans are asking for formalization in writing of their share of the LSC 
· Lynn Robertson is the interim pastor for Bread of Life and will start work August 1st.
8.2 M&P – Lori
· Russell’s annual review was June 6
· M&P met with Tracy Merton from the Region to seek advice on being the employer for the office coordinator position
· Eastside can be the employer with the office coordinator also completing tasks for the LSC and Bread of Life
· Recommended that the office coordinator track their hours to ensure each entity is receiving the correct amount of support
· 40 hour work week- 16 hours Eastside, 16 hours Bread of Life, 8 hours LSC.  
· Office coordinator to speak to supervisors for each entity for any work related concerns
· Eastside to manage payroll, benefits, sick time, etc.
· Temporary office coordinator has worked some additional hours for the LSC





8.3 Region – Ron
· Ron attended the Regional 100th celebration in Saskatoon
· The theme was ‘From Fear to Hope’- Rev Diane Strickland was the keynote
· A sampler of the new hymn book was presented to attendees and the new hymn book is available
· Piotr Streznecki is the new chair for the Living Skies Region
8.4 Finance – Jim
· There is a current surplus of $5450 (due in part to compensation for office coordinator absence and Janet’s volunteer bookkeeping).  This is the best position for Eastside in many years
· Jim announced his resignation from Leadership Team after 17 years of service.  Leadership Team thanked him from his work over the years.
8.5 Living Spirit Centre Council -Sam
· ADPA update
· Their agreement expired May 31 and a 2 tiered extension was implemented
· July 31 for a determination of the daycare
· October 31 for a determination of the partnership
· Daycare update- 
· no Ministry of Education site visit yet
· congregational meeting is June 15
· information will be shared on what we know already and will be asked “what more do we need to know to make an informed decision”.  ADPA will provide a written response to questions already received (as of Jun 11)
· Bread of Life Council meets June 12 to discuss the proposal
· Question raised if LSC will have an increase in property tax because of the daycare
· Property committee has negotiated for a new cell tower with appropriate compensation for the LSC
8.6 Faith Formation – Leanne
· Small business fair more people attended and participated and $379 was raised for the bake table
· Easter Egg was attended by about 10 children associated with Eastside
· Faith Formation needs more members for the 2025-26 year
8.7 Gratitude team – Trina
· Heather Balfour is joining the Gratitude Team
8.8 Congregational Care – Delia
· No report as audio for Zoom connection for the meeting was poor and representative was not able to stay on the call
8.9 Climate Justice Committee – Russell
· Waiting to hear from the National Church on revamping Faithful Footprints 

8.10 Chair – Janet
· Janet has been working with:
·  M&P on office administrator job descriptions
· ADPA on the daycare
· Janet is continuing to volunteer to do the bookkeeping for Eastside
	


















M&P to confirm with LSC that they require/ will pay for 8 hours per week

M&P to hire a permanent office administrator 



Russell to get Dima to complete a payment request form for the additional LSC hours.
Janet to determine what the LSC owes Dima.





	9.
	Forward Looking
· Nothing additional
	

	10.
	Next Meeting 
Russell and Janet to set 2025/2026 meeting dates in July, sticking to Wednesday evenings
	
Russell and Janet will set a date to meet


	11.
	 Closing Prayer  Russell

	

	9.
	Adjournment
Ron/Jim  moved to adjourn at 9:11 PM
	



Congregation Survey questions re Collaboration
· Do you understand the purpose of the collaboration? Do you agree with it?
· Have you found worship in your home congregation more engaging and nurturing since the collaboration began? Please explain, and how does that make you feel about the collaboration?
· How has your sense of connection to the other congregations involved in the collaboration changed over the past year? 
· Have you attended collaborative worship held anywhere but your home church building? If so, how did that feel for you? If not, why?
· Have you attended any non-worship events at another COF within the collaboration? If so, how did that feel? If not, why didn’t you?
· What are aspects of ministry you would like to try to share with the other congregations? What aspects of ministry do you feel are important to remain specific to the community of faith? Why these ones? 
· What would you like to try in the second year of collaboration?
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