


Eastside United Church Leadership Team


Minutes of the March 11, 2026 Meeting 


Attendees:  Janet Bjorndahl (Chair), Ron Brandow, Russell Mitchell-Walker, Leanne Sudom, Bonny Manz, Teresa Strachan, Doug Scheurwater, Sam Baidoo, Delia Baidoo
	
	Agenda
#
	Discussion 
	Action 

	1. 
	Call to Order – Janet
Called to order at 7:43 PM 
	

	2.
	Opening Devotion/Prayer -  Russell offered a prayer

	

	3.
	Acceptance of the Agenda 
Moved by Ron,  2nd by Leanne.  Carried.
	

	4.

	Disclosure of any Conflict of Interest
Standing item to remind us of our responsibility under the United Church’s Conflict of Interest Policy
	


	5.
	Minutes of the October 8, 2025, Leadership Team meeting
Minutes of the November 12, 2025 Leadership Team meeting
Minutes of the January 14, 2026 Leadership Team meeting
Minutes of the January 28, 2026 Leadership Team meeting
Moved for approval by Leanne, 2nd by Doug.  Carried.
	

	6.  


	Business arising from the Minutes
6.1  Update on Anglican situation
BOL reiterated that they believe the existing Joint Owners’ Agreement protects them. They are willing to create another agreement between just BofL and Eastside if that makes sense, but not to replace the existing one.

6.2 Defining our brand, inviting others
Taylor would like to work on the brand but additional people are needed to assist.  No volunteers.

6.3 Criminal Records Check Policy
Leanne offered to draft a policy.  Some items to include:
· Becca will keep track of the people’s names who have clearance 
- Becca will give the name of the person to the LT Chair and to the member’s committee 
- The Clearance Form will be retained by the person with the clearance
- The person cleared will be asked yearly to confirm their clearance.  The person’s word is all that is required.
- Faith Formation and Congregational Care will be the committees where clearance will be required.
- Should someone refuse to get a clearance the Minister will speak to them and determine next steps.  
6.4 Removing People from the Church’s Role Policy
- We need a policy for this. Recommendation from the National Church is that the governing body do a review annually, as follows:
“The governing body is responsible for revising the historic roll at least annually. Names of inactive members who have been absent for too long in the opinion of the governing body (perhaps three years) should be noted as removed. However, an effort should be made to contact the individuals to be removed, as a courtesy.  Document in the session/board/council minutes all decisions to remove a name from the roll.”
-Currently being done sporadically, but no formal policy/process in place. 

6.5 Russell’s Retirement
- A break of 13 weeks is needed before Russell can do any church related work during his retirement
- He would like to continue to be involved in some of the Outreach and Programs
- Discussion needs to be held with the Collaboration to determine impacts and number of ministers required when he retires
- Discussion is required with the Region to determine impact on congregation and what they may need to update (ie. update the “Faith Profile”, call time for new minister, rural churches)

	












Leanne Drafting policy









To confirm whether the national church provides a policy or just a recommendation.
Janet to develop process for Eastside.



  




The Region needs to be contacted for information

	
	New Business

7.1 Another Representative from ES required on LSCC
Some names were brought up.  


7.2 Hosting Workship June 28th in Russell’s absence
Background - Hosting the Collaboration when Russell not here: in the new schedule it is our turn to host joint worship June 28.  Russell will be away that Sunday (as will Bonnie).  The question is whether we are OK with that or need to switch.  It would mean switching with Heritage and then them worshipping at Heritage two weeks in a row which we have had complaints about recently.  If we want to see us as ministers of the Collaboration, it shouldn't matter.  Logistically it may be good for Russell to be here when we host. 
-Will find out if we can have a different minister when we host.  

7.3  Request for a Green Initiatives Grant from the Living Skies Region
The Climate Justice committee will be approaching the Region for a grant to assist with the solar panels project.  This project has been in the works for a number of years now and, with the recent donations, we will be going ahead with it.  The submission form for the grant requires a record of application approval from the council.  Therefore, a motion is required.
Bonny moved that the Leadership Team approve the application for a “Green Initiatives” grant to the Living Skies Region.  2nd by Teresa.  Carried.

7.4 Due Date for Reports for Program AGM on May 31st
- Annual reports need to be submitted to Becca.

	

Bonny will ask Jason Bailey







To be followed up












Submission Deadline:  May 1

	8.
	Reports  

8.1 Minister’s – Russell
 - Palm Sunday is March 21st with a collaboration service in Lumsden
- April’s collaboration will be at St. James on the 26th
- A Cluster meeting is being held on March 18th
- A Settler course if being presented on Tuesday afternoons and evenings.  People interested can attend at either time
- Food for Thought continues to do quite well.  Russell is asking the churches in the collaboration if they may be able to assist with some meals
- Warm Welcome Coalition – Russell was not available at the time of the last meeting
- PIE Day – there will be some performers on the Saturday night
- Pastoral Care – Russell has been providing to those needing it
- Russell visited others when he was visiting with Brian at the hospital
- The Games Day went well, fairly well attended
- Book Study - letter writing was done after the last Book Study book which were offered to the congregation to sign
- Messy Church – about three families attend regularly
- Courageous Faith continues on Thursday evenings
- Ministers’ Retreat – Russell is attending in May
- Discussions are being held with some of the renters on storage of their equipment

8.2 M&P – Bonnie
-informal meetings and reviews are being held in April/May

8.3  Region - Ron 
- See report following minutes

8.4  Finance - Janet
- Revenue is currently 14% of the yearly budget
- Operations are currently 16% or the yearly budget
- Solar Panel funds will be moved to the LSC bank account

8.5 Living Spirit Centre Council – Sam
-A letter is being sent to the Anglicans regarding the settlement request

8.6 Faith Formation – Leanne
-Covered by Russell

8.7 Gratitude team - Teresa
- A card was done for Sonia
- The committee used to have a budget and wondered about funds – the amount budgeted for 2026 is sufficient.

8.8 Congregational Care - Delia
- They do their best to keep track of those that may need a call or visit
- Katie may do another workshop for us

8.9 Climate Justice Committee – Bonny
-The committee has pretty well been dissolved and will only meet, if necessary, although the solar panel sub-committee is continuing with that project

8.10 Chair – Janet
- Topics covered under other agenda items.
	








































	9.
	Forward Looking
· nothing additional
	

	10.
	Next Meeting 
An April meeting may be required.
	

	11.
	 Closing Prayer  Russell

	

	9.
	Adjournment
Doug moved meeting be adjourned at 9:12, 2nd by Bonny
	













Living Skies Region Report
Ron Brandow
Julie Graham, Justice and Communications Minister for Living Skies Region is back from a 5 month medical leave.
The Pastoral Care workshop, “Equipping The Saints” will be held online, March 18, 1 pm – 2:30 pm.  Special guest: Dave Whalley
The PIE day message from the Moderator of the United Church is now available on YouTube.
Buds and Shoots: A contemplative gathering.  Groaning Towards New Creation an offering of the Oliver and Gruchy Learning Centre in collaboration with the Green Spirit Chaplaincy and our three collaborating regions, will be held online March 20, 10 am to 11 am.
Things We Tell Ourselves:  a 10 week workshop ( March 11- May 20) that gives participants the chance to see new opportunities for the church, engage with new ideas, meet other lay church leaders and re-imagine the church of the future.  
Summer Camps are gearing up.  Time to think about applications and registrations.
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