


Eastside United Church Leadership Team


Minutes of the April 9, 2025 Meeting 


Attendees:  Janet Bjorndahl (Chair), Ron Brandow, Russell Mitchell-Walker, Lori Latta, Sam Baidoo, Delia Baidoo, Leanne Sudom, Bonnie Yake
Regrets:  Doug Scheurwater, Bonny Manz, Jim Fallows, Trina Fallows,
	
	Agenda
#
	Discussion 
	Action 

	1. 
	Call to Order – Janet
Called to order at 7:33
	

	2.
	Opening Devotion/Prayer - Janet

	

	3.
	Acceptance of the Agenda 
Moved by Ron,  2nd by Sam .  Carried.
	

	4.

	Disclosure of any Conflict of Interest
Standing item to remind us of our responsibility under the United Church’s Conflict of Interest Policy
	


	5.
	Minutes of the February 19, 2025, Leadership Team meeting
Date should have been February 19, 2025
Moved as amended by Lori, 2nd Sam by .  Carried.
	

	6.  


	Business arising from the Minutes
6.1 Compensation for pianist and technical support
· Leanne spoke to BoL and they will discuss at their next council meeting.  The rate they pay for Josh is higher as he is considered a professional.
· Discussion regarding Josh and Michelle is to be carried to next meeting.
· Motion to approve increase pianist rate from $75 per service to $85 per service effective April 1, 2025.  Moved by Delia, 2nd by Ron.  Carried.
· Motion to approve increase for technical support from $50 per service to $60 per service effective April 1, 2025. Moved by Lori, 2nd by Sam.  Carried.

6.2 Outreach projects for 2025
· No response from collaboration yet regarding Advent.  Leanne emailed and is waiting for a response.

6.3 Rep for BoL search committee
· A rep from Eastside isn’t required at this time.  They are appointing an interim pastor.

6.4 LGBTQ2S+ Refugee sponsorship
· Information night Apr 30 at LSC (for all affirming ministries in Regina)
· $18 000.00 total to sponsor
· Need a couple of people to host coffee that night
· A decision has not yet been made as to whether refugee sponsorship will proceed
· Need to determine the amount of volunteer support that would be made available
 
	
Janet to let Bonny know to increase the pianist rate.














Russell to check with Cluster to see if it can be hybrid

	7. 
	New Business

7.1 ADPA Anti-Racism Workshop
· Russell met with Elaine MacNeill from Daughters of Africa and ADPA 
· 4 different sessions- would like Eastside and BoL to participate and support (planning, publicizing and providing a speaker)
· Dates TBD- they are applying for funding- we will wait to see if they have funding and then will look for people to support

7.2 Office Administration/Communication position
· Becca has resigned and the position has been posted
· An exit interview will be held April 11 as Becca had submitted a letter indicating she had a number of concerns with the position. 
· Becca met with LSC clergy April 8
· Becca submitted a second letter indicating she would like to stay if her concerns could be met.  A decision will made regarding Becca’s request to rescind her resignation following the meeting April 11.
· It appears to be 40+hours/week rather than 32 hours/week
· Becca has submitted a medical note effective Monday April 14

7.3 Food for Thought and Warm Welcome
· Are we/should we be giving tax receipts to those who donate prepared food? How should we communicate this (e.g., just new ingredients bought)?


7.4 Correspondence
· Sally Houser (MLA) having a town hall meeting and would like Eastside to promote the meeting April 17 at the Victoria Square mall
· No specific agenda 
	









Russell will contact Dima to see if he is available to cover (hours and wages) during Becca’s medical leave.





Deferred to next meeting





Russell will put it in the community events part of the newsletter

	8.
	Reports  

8.1 Minister’s – Russell
· Russell appreciated the time last week to spend with his mom as she is recovering
· June 8 Celebration of 100 years at Lakeview at 10:00
· Advocacy training April 22 9:30-4:30

8.2 M&P – Lori
· Appreciate Lana Brandow’s joining the committee
 
8.3 Region – Ron
· May 24-25 workshops in Saskatoon celebrating the 100 years- Ron may attend
· Rambler provides resources for the 100th anniversary
· Ron feels that Eastside covers many items within the Rambler

8.4 Finance – Jim
· Report wasn’t available for this meeting
· Offerings for first 3 months were $1000 short for the operating budget
· Collaboration agreement expires in June, so finances are yet to be determined

8.5 Living Spirit Centre Council -Sam
· Rogers is building a new tower and want access to get to the tower- Sam to check to see what the next steps 
· Sam to check with Sarah regarding the Anglican memorandum of agreement.  Sarah hasn’t had time to look at her notes yet
· ADPA lease agreement is up end of June.  Russell to coordinate their request to become a partner.

8.6 Faith Formation – Leanne
· PIE day raised $444
· There will be a baptism May 4
· Easter Egg Hunt and Small Business fair will be April 12

8.7 Gratitude team – Trina
· No report

8.8 Congregational Care – Delia
· 6 newcomers in the past month
· Contacted 14-15 people in the past month
· A few prayer shawls have been handed out

8.9 Climate Justice Committee – Ron
· Met March 12
· Postponement of Faithful Footprints grant to end of April

8.10 Chair – Janet
· Report attached
	



































Need to update time and talent survey (specifically to coordinating rides)


	9.
	Forward Looking
· Nothing additional
	

	10.
	Next Meeting 
May 28 7:00
Program AGM:  May 25th during the service
	

Reports to Becca by May 1st.

	11.
	 Closing Prayer  Russell

	

	9.
	Adjournment
Delia/ Ron moved to adjourn at 9:47
	






Eastside United Church
Chair’s Report
Janet Bjorndahl
Apr 2025
Collaborative Ministry
Heritage and St James are worshipping together, alternating between their buildings, and getting to know one another. The goal is that people will become comfortable with the idea of merging and selling one of the buildings (which one is yet to be determined), and that as few people as possible will be “lost” in the process.
Dexter will be done at the end of June. The Region has no candidates that we could call or appoint, so the collaboration will have to continue with 2 FTE ministers (Russell and Bonnie). With Heritage and St James worshipping together, we believe this should be manageable. We’ll see how things go with just Dexter and Russell in May when Bonnie is on vacation.
Preparation has begun for engaging the congregations in an assessment of the collaboration. Apart from one person lamenting the loss of having a minister-led worship every week, members of the Steering Committee are positive in their assessment of the collaboration and wish to continue it. Work is underway to bring a motion to congregations to renew the agreement.
Two models for becoming a new entity were presented to the Steering Committee – one of them is somewhat like the LSC, but with staff being centralized instead of a building, another was more integrated with a single council. These might represent two steps towards a more integrated future. It was suggested that we wait for Heritage and St James to complete the process they are engaged in before we take the next step(s).
St Andrew’s in Lumsden announced that they feel they will be closing in about 18 months. The average (or maybe median) age of council is about 80, and they can’t find anyone willing to take on oversight of property maintenance. They have already informed Lumsden town council, in case the town wishes to acquire the building.
Financial Review
I signed the engagement letter for the financial review and gave Iris access to files (but not Quick Books yet because I need Charmaine to help with that and she’s been on vacation). I haven’t heard anything from Iris since I gave her access. I assume she is busy with other clients.
Bookkeeper
BofL is looking for a new bookkeeper and would like to coordinate with us. I have been doing the bookkeeping for Eastside but would be interested in going back to engaging a paid bookkeeper (now that I know it will be quite some time before we become a single entity with Heritage/St James). The BofL chair and I will be part of an interview with Becca about her job description. We hope to gain insight into tasks that we could maybe assign to someone else (possibly a bookkeeper???).
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