EASTSIDE PROGRAM CONGREGATIONAL MEETING
MAY 25, 2025
PROGRAM MEETING NOTICE: Notice for this meeting was part of the weekly announcements which are sent via email to Eastside members. As well, the meeting notice was given at the church services, the last three Sundays.
1. Call to order 12:34
Janet Bjorndahl, Chair of Eastside United Church Leadership Team
2. MOTION: to allow adherents to vote
Moved Ron Brandow/Seconded Carol Hein, Carried
3. MOTION: to approve the agenda with the following additions:
· Information on the African Descent Professionals Association (ADPA) and proposal to establish a daycare centre in the Living Spirit Centre
· Appointment of Jim Fallows as Chair of Finance for Eastside United Church
Moved Heather Balfour/Seconded Wanda Barr, Carried
4. MOTION: to approve minutes of the March 2 2025 Annual Finance Meeting
Moved Heather Balfour/Seconded Carol Hein, Carried
5. PROGRAM REPORTS
Janet Bjorndahl drew attention to committee/program reports in the 2024-25 Annual Program Report distributed prior to the meeting
· No questions
6. INFORMATION ITEM
· ADPA is currently a tenant of the Living Spirit Centre with a longer term lease and interested in being a partner with the LSC.
· ADPA is currently working with a subcommittee of the Living Spirit Centre on a proposal to house a Childcare centre in the lower hall for up to 90 children. Building plans have been provided to the Ministry of Social Services, and there is tentative approval to explore renovations and other requirements in order to meet regulatory standards for daycare centres in Saskatchewan, including widening windows and making glass walls to let in more light into the Lower Hall.
· If requirements are met, the plan to create a daycare centre is likely to proceed – possibly for a September start date.
· The Living Spirit Centre supports the proposal because a daycare centre would be beneficial financially and it is a good partnership. 
· This project has not been finalized, and it is still possible that it may be cancelled if logistics are not feasible. Eastside congregation will be kept updated as more information becomes available.
· There are also other opportunities to work with ADPA on programs such as anti-racism 
Questions:
· It sounds like quite a bit of work to renovate the building to meet Ministry of Social Services requirements.  Have experts been consulted to find out the cost and scope of work?
· Yes, the committee is in the process of consulting architects, etc. The Ministry has provided ADPA with a grant to renovate/retrofit the building as required – so there will be no cost to the LSC.
· What are ages of daycare children? 
· Toddlers, preschoolers, and infants 12 to 18 months.
· What will happen to current daytime users of the space?
· The present users have been contacted and are willing to relocate within the building. 
· Does a daycare need an outdoor space? What changes will take place outside the church? 
· Yes, a playground is required. May get permission from the City to use the greenspace.
· Will they need to use the kitchen? Will this require more renovations?
· Yes, since the daycare envisions having 90 children, full use of the kitchen is probably required. It may require some renovations to bring to commercial standards, but LSC won’t have to pay for it.
7. NOMINATIONS AND ELECTIONS

MOTION: to appoint Jim Fallows as Eastside Chair of Finance
Moved Brian Abrahamson/ Seconded Wanda Barr, Carried

8. MOTION: that the Eastside Leadership Team be empowered to deal with and act on all routine and emergent matters until the next congregational meeting except those matters which, according to the Manual of the United Church of Canada, require congregational approval.
Moved Sonia Abrahamson/ Seconded Elaine Hill, Carried

9. MOTION: to adjourn
Moved Elaine Hill/ Seconded Delia Baidoo, Carried
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