TFESP 461 Membership Meeting
Thursday, October 8, 2026  5:00 PM


Welcome
Call to Order 5:02pm
Approval of Minutes: no current minuted to approve
Presidents Report (Kari Madden)
· Survey to member will go out soon asking for meeting time/ day/format preferences
· Training requirements: Right Response required for ALL ESPs
· Pathfinder feedback/Wednesday late starts: 
· Popup feedback forms must be filled out to access anything else. 
· Late start PLC attestation/ feedback popups: be accurate on if attended or not per Andera Frasier. If did not attend you will not get clock hours credit
· Late starts 1 hour can go toward stipend even if you did not attend the training, but did work during that time. Make sure to be accurate as the stipend paperwork will still go through admin to be approved.
· 10/12 waiver/ data day: training pertaining to ESPs have been added to pathfinder based on position (i. MTSS, playgroup, Sped).  
· Bargaining Year: surveys and notices of job specific meetings/ opportunities for feedback will be sent to dues paying members only beginning in winter. 
· Nominations for Treasurer : nominations committee will be taking nominations and a vote will be held to fill the vacant position for the remainder of the term. 
Vice Presidents Report 
Treasurer Report
· Budget Report: in depth and simplified budget were shown and explained by Kari. If any member would like to see or has questions please email the treasurer. 
· Note on budget: the line item for internet/ software/ etc will be significantly reduced from projected numbers as the union discontinued the Eboard cell phones and switched to a more cost effective software program
Membership Report : 459 members including retirees. Cat is attending new hire orientations on Teams. She is actively trying to get those for wednesday mornings in the future 
Nominations Committee: Nomination received for Melissa Roach was submitted.
AFT Report
· WA State superintendent submitted a proposed budget including a 2% increase for SRP workers which includes our union members on top of the cost of living increases. TFESP sent a letter in favor of the proposal. We need a big turn out at Lobby Day to help it pass
· Lobby Day 2/16 (presidents day). All members are encouraged to attend. More info coming
· Workshops through AFT are coming up! PFML will be 11/12 on Zoom. If there is a lot of interest Enrie could do an in-person workshop.
PCCLC Report: none
Raffle winner Julie Glabe
Good of the Order
· Questions about administering Meds: Yes ESPs who are properly trained can give meds, tubes, etc if properly trained by a nurse and follow strict protocols regarding storage and administration.
Adjourn  5:40
 Next meeting: Thursday, November 12, 2026
