LRl ALBION
_ - ECONOMIC Albion Economic Development Corporation

DEVELOPMENT EDC/TIFA/BRA
CORPORATION EXECUTIVE BOARD MEETING

Thursday, April 25, 2024, 7:30 am
Albion Economic Development Corporation
EDC Offices - 115 N. Superior Street, Albion

Mission Statement: Retain, expand, and recruit business and industry to the greater Albion area and strengthen and revitalize the local
economy.

AGENDA

Discussion Items

1) Board Gathering

2) Treasurer’s Report

3) Interlocal Agreement — Administrative Services
4) Staffing Update

5) Open Board Seats / Board Orientation

6) President / CEO Evaluation Schedule

7) Open Project Updates

8) May 2" Board Meeting Agenda

Parking Lot

Next Executive Board Meeting will be Thursday, May 23, 2024, 7:30 am



04/24/2024 11:22 AM COMPARATIVE BALANCE SHEET FOR CITY OF ALBION Page: 1/4
User: DCLARK

DB: Albion
Fund 243 BROWNFIELD REDEVELOPMENT AUTHORITY

PERIOD ENDED PERIOD ENDED
GL Number Description 03/31/2023 03/31/2024
**x* Assets ***
243-000-001.00 CASH 100,000.00 0.00
243-000-001.03 CASH - FLAGSTAR BANK (100,560.62) 9;309.37
243-000-017.00 INVESTMENTS 226,414.08 149,370.45
243-000-020.01 WINTER TAXES RECEIVABLE - CURR 0.00 102,531.12
Total Assets 225,853.46 261,210.94
*** Tiabilities **=*
Total Liabilities 0.00 0.00
***% Fund Balance ***
243-000-390.00 FUND BALANCE 224,672.35 224,672.35
Total Fund Balance 224,672.35 224,672.35
Beginning Fund Balance 224,672.35 224,672.35
Net of Revenues VS Expenditures - 2023 33,085.33
*2023 End FB/2024 Beg FB 257,757.68
Net of Revenues VS Expenditures - Current Year 1,181.11 3,453.26
Ending Fund Balance 225,853.46 261,210.94
Total Liabilities And Fund Balance 225,853.46 261,210.94

* Year Not Closed

Approved by

. 2022
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04/24/2024 11:22 AM COMPARATIVE BALANCE SHEET FOR CITY OF ALBION Page: 2/4
User: DCLARK

DB: Albion
Fund 244 ECONOMIC DEVELOPMENT FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 03/31/2023 03/31/2024
*** Assets ***
244-000-001.00 CASH (2,.328.93) 0.00
244-000-001.03 CASH - FLAGSTAR BANK 29;289.30 50,921.48
244-000-017.00 INVESTMENTS 740,612.20 525,724.98
244-000-123.00 PREPAID EXPENSES 0.00 2,500.00
244-000-123.03 PREPAID EXPENSES - LIABILITY & PROP INS 848.45 773.58
244-000-124.50 SECURITY DEPOSIT - BUILDING RENT 0.00 150.00
Total Assets 768,421.02 580,070.04
*** Liabilities ***
244-000-339.00 DEFERRED REVENUES 0.00 5,000.00
Total Liabilities 0.00 5,000.00
**% Fund Balance ***
244-000-390.00 FUND BALANCE 241,260.19 241,260.19
Total Fund Balance 241,260.19 241,260.19
Beginning Fund Balance 241,260.19 241,260.19
Net of Revenues VS Expenditures - 2023 352,301.47
*2023 End FB/2024 Beg FB 593,561.66
Net of Revenues VS Expenditures - Current Year 527,160.83 (18,491.62)
Ending Fund Balance 768,421.02 575,070.04
Total Liabilities And Fund Balance 768,421.02 580,070.04

* Year Not Closed

Approved by State Board

r the City Of Albion. 2022
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04/24/2024 11:22 AM COMPARATIVE BALANCE SHEET FOR CITY OF ALBION
User: DCLARK

Page: 3/4

DB: Albion
Fund 247 TIFA FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 03/31/2023 03/31/2024
**x* Assets ***
247-000-001.00 CASH 85;179.66 0.01
247-000-001.03 CASH - FLAGSTAR BANK 26,496.81 (2,937.39)
247-000-004.00 PETTY CASH 50.00 50.00
247-000-017.00 INVESTMENTS 310,723.01 422,402.97
247-000-020.00 SUMMER TAXES RECEIVABLE - CURR 0.00 9,494.29
247-000-020.01 WINTER TAXES RECEIVABLE - CURR 0.00 14,357.94
247-000-056.00 INTEREST RECEIVABLE 537.74 0.00
247-000-072.00 DUE FROM COUNTY 8,048.05 0.00
247-000-124.50 SECURITY DEPOSIT - BUILDING RENT 0.00 850.00
Total Assets 431,035.27 444,217.82
*** Liabilities **x*
247-000-255.00 DEPOSITS PAYABLE 1,384.11 0.00
Total Liabilities 1,384.11 0.00
***% Fund Balance ***
247-000-390.00 FUND BALANCE 436,663.28 436,663.28
Total Fund Balance 436,663.28 436,663.28
Beginning Fund Balance 436,663.28 436,663.28
Net of Revenues VS Expenditures - 2023 41,225.01
*2023 End FB/2024 Beg FB 477,888.29
Net of Revenues VS Expenditures - Current Year (7,012.12) (33,670.47)
Ending Fund Balance 429,651.16 444 ,217.82
Total Liabilities And Fund Balance 431,035.27 444,217.82

* Year Not Closed

O
D)

Approved by St oard of Accounts for the

@
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04/24/2024 11:22 BM

COMPARATIVE BALANCE SHEET FOR CITY OF ALBION

User: DCLARK

Page:

4/4

DB: Albion
Fund 296 REVOLVING LOAN FUND
PERIOD ENDED PERIOD ENDED
GL Number Description 03/31/2023 03/31/2024
*x* Kgsets ww*
296-000-001.00 CASH 0.00 0.45
296-000-001.03 CASH - FLAGSTAR BANK 1,125.53 (9,034.77)
296-000-017.00 INVESTMENTS 332,137 .80 450,438.73
296-000-040.00 ACCOUNTS RECEIVABLE 0.00 61,250.00
296-000-061.00 LOANS RECEIVABLE 81,621.54 15:767.72
Total Assets 414,884.87 578,422.13
*** Liabilities ***
Total Liabilities 0.00 0.00
*** Fund Balance ***
296-000-390.00 FUND BALANCE 410,812.26 410,812.26
Total Fund Balance 410,812.26 410,812.26
Beginning Fund Balance 410,812.26 410,812.26
Net of Revenues VS Expenditures - 2023 165,970.24
*2023 End FB/2024 Beg FB 576,782.50
Net of Revenues VS Expenditures - Current Year 4,072.61 1,639.63
Ending Fund Balance 414,884.87 578,422.13
Total Liabilities And Fund Balance 414,884 .87 578,422.13

* Year Not Closed

Approved by State Board of Accounts for the City Of Albion. 2022

y 2022
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EEEE ALBION
B Bl ECONOMIC

POLICY AND PROCEDURE
AEDC PP 1.01 Governance
Chief Executive Officer (CEO) Performance Evaluation Policy and Procedure

SUBIJECT: Chief Executive Officer (CEO) ORIGINATION DATE: 12/7/2023
Performance Evaluation Policy and Procedure | LAST DATE REVIEWED: 12/7/2023

ACCOUNTABILITY: Chief Executive Officer REQUIRED REVIEWERS: Albion Economic
(CEQ), Executive Committee Development Corporation Board of Directors
OTHERS INVOLVED: Albion Economic
Development Corporation Board of Directors,
Contracted Consultant (s)

Purpose:
The purpose of the policy and procedure is to provide the governance framework for the Albion
Economic Development Corporation CEO Annual Performance Evaluation.

The framework establishes the policy, procedure, timeline, stakeholders and the establishment
of objective criteria and goals in order to complete the evaluation. The annual review period
will be September 1 — August 31%, however, in the CEQ’s first year the review period will be
based on a short year based on the CEQ’s date of hire.

Policy:

The Executive Committee will formally evaluate the performance of the CEO on an annual basis,
with approval from the board of directors. The evaluation is intended to:

1. Fairly and equitably evaluate performance and provide constructive feedback to the
CEO.

2. Provide a basis for recommending adjustments to compensation.

3. Serve as a review of the Board of Director’s oversight of the CEO to ensure adjustments
are made to the position description, compensation, or performance expectations as
needed.

The Executive Committee may contract with a third-party consultant to develop and/or
coordinate the CEO Annual Performance Evaluation Process in conjunction with the Committee
and the Board of Directors.

Procedure

The CEO performance evaluation will be based on the information listed below:

Last updated November 17, 2023




1. CEO competencies

2. Achievement of organizational goals

3. The achievement of any other specific goals that the board and CEO have agreed upon
in advance.

4. The CEO'’s written self-evaluation.

5. Invited comments from all board members after they have seen the CEQ's self-
evaluation.

6. Invited comments from the CEO once the preliminary review is delivered

7. Feedback from any other key stakeholders (community partners, staff) as agreed upon
by the CEO and Board of Directors

The Executive Committee is responsible for gathering the information necessary from the board
of directors, CEO and other stakeholders to perform the performance evaluation. They may
contract with a consultant to coordinate this on their behalf.

The Executive Committee will report on its evaluation to the Board of Directors, including
recommendations on the CEQ’s performance evaluation. During this process, the CEO and the
Board of Directors will also agree on any performance goals and revisions to competencies (if
any) for the year ahead, as well as the performance criteria weighting of each section and rating
scale. These goals and/or changes to competencies will be documented in the prior year’s
performance review and/or in a letter to the CEO from the Board Chair and will be used to
determine the CEQ’s performance at the end of the next review period.

Timeline

e July
o The Executive Committee or consultant develops the CEO Self-Evaluation Survey
and Board Evaluation Survey based on previously established evaluation criteria.
The surveys will provide the opportunity for both qualitative and quantitative
feedback.
o Executive Committee reviews survey questions and makes revisions or works
with consultant to make revisions.
°* August
o CEO Self-Evaluation survey is sent to CEO or Executive Committee for completion
by the CEQ. The CEO Self-Evaluation survey may provide the opportunity for the
CEO to recommend goals for the following year.
o Once the CEO Self-Evaluation is completed, the CEO Self-Evaluation results, and
CEO Board Evaluation Survey are sent to the board members to complete.
e September
o The Executive Committee or consultant analyzes the data from the CEO self-
evaluation and Board of Directors and develops the preliminary CEO
performance evaluation report.
o The Executive Committee or the consultant presents the results of the
preliminary performance evaluation report to the Board of Directors (Executive
Committee may preview the results)

Last updated November 17, 2023



e October

o Board of Directors allows opportunity for CEO feedback (changes may be made
based on CEO feedback)

o The Executive Committee works with the CEO to develop goals for the next
review as well as any changes to competencies (if needed). New goals
developed and the weighting may be based on the performance evaluation
results, organizational strategies or other criteria established by the board and
CEO.

o The Executive Committee incorporates the goals for next review period and any
CEO changes into the final CEO Evaluation Report and sends to the Board
Chair/Executive Committee.

Open Meetings Act

This policy is intended to comply with all requirements of Michigan's Open Meetings Act (OMA),
1976 PA 267, MCL 15.261 et seq. which requires public bodies to hold public meetings if a
quorum of the board is present. In addition, any decisions or discussions on matters that could
pertain to a decision must also be conducted in a public meeting.

Personnel matters, such as the CEO performance evaluation, may be conducted in closed

session if requested by the CEO, and the CEO may rescind the request at any time, but cannot
then request to go back into closed session.

Last updated November 17, 2023
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B ALBION
PR

City oF ALBION/EDC/TIFA/BRA BoARD MEMBERSHIP AND COMMISSIONS
UPDATED: APRIL 24, 2024

MEMBERS ORIGINALLY EXPIRES TAsk FORCE(S)
APPOINTED

Mayor Victoria Snyder 01-2021 Upon Leaving Office

lan Barbour 03-2024 06-30-2026

Open (Replaces Scott Evans) 06-30-2024

Open (Replaces Ed Haas) 06-30-2025

Jerome Harvey 09-2017 06-30-2029 Industrial Attraction & Retention
Revolving Loan Fund

Ben Wallace 04-2021 06-30-2025 Workforce Development/Readiness
Revolving Loan Fund

Vicky L. Clark 04-2021 06-30-2024 Revolving Loan Fund

Timothy Zeller 04-2024 06-30-2026

Trevor White 01-2023 06-30-2028 Housing

Open (Replaces Scott Cubberly) 06-30-2027

Bruce Nelson 03-2024 06-30-2026 Housing

ALBION EDC ADDITIONAL TASK FORCES

Albion Restaurant Group

Children’s Savings Accounts

Community Engagement

Match on Main




BN ALBION

- ECONOMIC Albion Economic Development Corporation
DEVELOPMENT oG IE BE

CORPORATION BOARD OF DIRECTORS MEETING

Thursday, May 2, 2024, 2024, 7:30 am
Albion Economic Development Corporation
City of Albion — Council Chambers 112 W. Cass St. Albion, M| 49224
Watch on YouTube: @albioneconomicdevelopmentcorp
Attend Virtually Via Zoom: https://us02web.zoom.us/j/89544976899

Mission Statement: Retain, expand, and recruit business and industry to the greater Albion area and strengthen and revitalize the local
economy.

AGENDA

1) Call To Order / Roll Call (1 min)
2) Invocation (1 min)

3) Pledge of Allegiance (1 min)
4) Approve Agenda (1min)

5) Public Comment (reo)

(Persons addressing the Board shall limit their comments to no more than 3 minutes)

Presentations
6) President/CEO Report (10min)
7) Update on New Board Members for the EDC (s min)
8) Tech Hub Presentation — Trevor White (15 min)

9) Task Force/Group Reports (10 min)
e Community Engagement Task Force
e Executive Board
e Housing Task Force
e Industry and Business Attraction Task Force
e Match on Main Task Force
e Revolving Loan Fund Committee
e Workforce Development Task Force

Next Board Meeting will be Thursday, June 6, 2024, 7:30 am



Action Items
10) Consent Agenda (2 min)
e Review and Approve April 4, 2024, Board Meeting Minutes

11) Review and Approve March 2024 Treasurer Report (smin)

12) Review and Approve Resolution to Approve Virgie Ammerman to execute and deliver
Application to Michigan State Housing Development Authority, Neighborhood Housing
Initiatives Division (MSHDA M| NEIGHBORHOOD) with the associated Assurances. (10min)

13) Discuss and Approve Marriott Brownfield Disbursement (10 min)

14) Board of Directors Discussion & Comments (s min)

e (City of Albion

e Albion Township

e Sheridan Township

e Greater Albion Chamber of Commerce
e Board at-Large

15) Motion to Excuse Absent Members (3 min)

16) Public Comment (rao)
(Persons addressing the Board shall limit their comments to no more than 3 minutes)

17) Adjournment (1 min)

Parking Lot

Next Board Meeting will be Thursday, June 6, 2024, 7:30 am



