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 memo 

Albion Economic Development Corporation 

   To: City of Albion – City Council    

From: Virgie Ammerman, President / CEO 

Date: February 14, 2023 

Re: Albion Housing Champion Goals FY23 – FY26 

Housing Champion Goals FY23 – FY26 

Existing and New Opportunities:  Significant Housing Shortage in 
Albion plus Increased Housing Needs Due to Marshall Mega Site 

Referencing both the City’s Comprehensive Plan and the Albion EDC’s Strategic Plan, Albion’s 
Housing Champion will focus on housing for all stakeholders in Albion.  Both plans indicate a 
strong need for and focus on housing; the intersections in the plans can be used to strengthen 
the Housing Champion’s initiatives.  

Housing needs vary by demographics, geographics, income levels, and populations served.  
Various funding sources are triggered by specific housing needs.  For both the City’s 
Comprehensive Plan and the EDC’s Strategic Plan to be fulfilled, it is imperative the Albion 
Housing Champion be the ‘Go To’ for all housing initiatives to create a consistent landing point 
for developers interested in doing business in Albion.   

Now that the Governor has shifted the allocation of CDBG dollars to MSHDA (away from the 
MEDC), it is even more imperative the Housing Champion lead the discussions for all housing in 
Albion and be responsible for alignment of resources and partnerships to create the highest 
volume and quality of diverse housing options possible. 
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Solution and Accountability:  Albion Economic Development 
Corporation Leadership Serves as Housing Champion  

Albion’s significant level of Mixed-Use Zoning provides the Housing Champion a unique 
opportunity to engage in complex and advantageous capital stacks to create both housing and 
commercial spaces throughout the City’s Corridors. 

Stakeholders interested in a high volume and quality of housing include: 

o Broad Community
o Senior Population
o Youth Population
o Families
o Youth Aging Out of Foster Care
o ALICE Population
o Impoverished
o Disabled
o Professionals
o Working Class
o Underrepresented
o Underserved
o BIPOC
o Academia in the Community

 Albion College
 KCC
 K-12 Academics

Types of housing needed include: 

o Market Rate Housing for Lease
o Market Rate Housing for Purchase
o Senior Housing, Market
o Senior Housing, Affordable
o Permanent Supportive Housing

 Senior
 Disabled
 Recovering
 Transitional
 Homeless

o Veteran Supportive Housing
o Missing Middle
o Affordable Housing for Lease
o Affordable Housing for Purchase
o Single Family Homes
o Multi-Family Condos and Apartments
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References 

City of Albion Comprehensive Plan Excerpts: 
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Albion Economic Development Strategic Plan Excerpts: 
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