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Housing Champion Goals FY23 — FY26

Existing and New Opportunities: Significant Housing Shortage in
Albion plus Increased Housing Needs Due to Marshall Mega Site

Referencing both the City’s Comprehensive Plan and the Albion EDC’s Strategic Plan, Albion’s
Housing Champion will focus on housing for all stakeholders in Albion. Both plans indicate a
strong need for and focus on housing; the intersections in the plans can be used to strengthen
the Housing Champion’s initiatives.

Housing needs vary by demographics, geographics, income levels, and populations served.
Various funding sources are triggered by specific housing needs. For both the City’s
Comprehensive Plan and the EDC's Strategic Plan to be fulfilled, it is imperative the Albion
Housing Champion be the ‘Go To’ for all housing initiatives to create a consistent landing point
for developers interested in doing business in Albion.

Now that the Governor has shifted the allocation of CDBG dollars to MSHDA (away from the
MEDC), it is even more imperative the Housing Champion lead the discussions for all housing in
Albion and be responsible for alignment of resources and partnerships to create the highest
volume and quality of diverse housing options possible.
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Solution and Accountability: Albion Economic Development
Corporation Leadership Serves as Housing Champion

Albion’s significant level of Mixed-Use Zoning provides the Housing Champion a unique
opportunity to engage in complex and advantageous capital stacks to create both housing and
commercial spaces throughout the City’s Corridors.

Stakeholders interested in a high volume and quality of housing include:

Broad Community
Senior Population
Youth Population
Families
Youth Aging Out of Foster Care
ALICE Population
Impoverished
Disabled
Professionals
Working Class
Underrepresented
Underserved
BIPOC
Academia in the Community
= Albion College
=  KCC
= K-12 Academics
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Types of housing needed include:

Market Rate Housing for Lease
Market Rate Housing for Purchase
Senior Housing, Market
Senior Housing, Affordable
Permanent Supportive Housing

=  Senior

= Disabled

=  Recovering

=  Transitional

= Homeless
Veteran Supportive Housing
Missing Middle
Affordable Housing for Lease
Affordable Housing for Purchase
Single Family Homes
Multi-Family Condos and Apartments
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References

City of Albion Comprehensive Plan Excerpts:

Figure 28: Missing Middle Housing
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REDEVELOPMENT PROPERTIES

The Michigan Economic Development Corporation
(MEDC) runs the Redevelopment Ready
Communities (RRC) program, and the City of
Albion is an RRC Certified® community. The
certification acknowledges the City's efforts

to be transparent, predictable, and efficent in

the economic development process. To achieve
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certification, the City aligned with the program’s
standards and best practices for planning, zoning,
and economic development. One of the best
practices is a routinely updated list of potential
redevelopment sites that are underutilized and
could better serve the community. The City of
Albion has selected three priority redevelopment
sites, summarized on the following pages.



Map 11: RRC Redevelopment Sites

| ]

i
RRC REDEVELOPMENT SITES

SHERIDAN TOWMSHIP

sIf T BT

ALBION TOWNSHIP

6|Page



AUSTIN 600 BLOCK

cwnrnerciaf > } Mixed Use

and ser

19,253 sf

Electric, gas, sewer, water

Build to suit

..&Ibiun Brownfield
Authority

Megotiate terms

COMMUNITY VISION

Residents have expressed the idea that 600 Austin Block could be developed as a flexible
community spat h infrastructure t uld allowy it to support Food k rallies or small,

nal Pop- Jp Businesses, particularly BIPOC-owned businesses.
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UNION STEEL BERRIEN

BASIC SITE INFORMATION
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Residential; Mixed Use
available

9.94 acres

Electric, gas, sewer, water

Build to suit
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Bank {parcel 1); Albion
Brownfield Authority
{parcel 2)
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opment Corporation is in the process of developing a Place Plan




DALRYMPLE SCHOOL

BASIC SITE INFORMATION
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FUTURE LAND USE
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HOUSING GOAL 2: Provide a diverse range of high-quality housing options for all
income levels and life stages.

RESPONSIBLE

ACTION ITEM PARTY PARTMERS TIMEFRAME
la) Expand, diversify, and market housing options | Planning and Private and nonprofit 1-10 years
to meet the needs of residents of varying Zoning; EDC housing developers; HUD;
Iife stages, lifestyles and income levels {e.g. MSHDA; RRC

Senior/retirement living, College corridor
neighborhood, downtown lofts, affordable
and low income housing, etc.)

ib)  Encourage all new commercial developrnent - Planning and . . Ongoing
in and arcund the downtown to include a Zoning; EDC
residential element

Albion Economic Development Strategic Plan Excerpts:

HOUSING

STRENGTHEN HOUSING MARKET AND HOUSING STOCK

11| Page



Create Place Plans for 500 Berrien, AEDC
Dalrymple, Urban Renewal and

Kalamazoo River Development Site

to attract housing developments

Marketing tool will offer
developers a clear
understanding of what the City,
its partners and residents want
to see at each of the
development sites

Advocate for attainable housing City, AEDC,
that meets the needs of the City's Albion College &
businesses and workforce and Albion Community
residents through public and Foundation

private partnerships to improve
overall housing stock in Albion

Research and explore the possibility of AEDC
a housing development incubator,

incremental development resources or

a real estate investment trust
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Collaborative efforts to
diversify housing stock
and add attainable
options to attract a wide
range of residents to
Albion

Research will support next action
items
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