
 

 
 

 

 

 

 

EDC/TIFA/BRA 
BOARD OF DIRECTORS’ MEETING 

 

Thursday, November 14, 2024, 2024, 7:30 am 

Albion Economic Development Corporation Offices 

115 N. Superior Street, Albion, MI 49224 

 

AGENDA 

1) Call To Order 

2) Roll Call 

3) Approve Agenda 

4) Public Comment 

(Persons addressing the Board shall limit their comments to no more 

than 3 minutes) 

 

5) The President/CEO requests a closed session pursuant to MCL 

15.268(1)(d), to consider the purchase or lease of real property up 

to the time an option to purchase or lease that real property is 

obtained. 

 

5.1) Approve items from closed session 

 

6) Review and Approve 2025 Goals 

7) Review and Approve RLF Loan – The Albion Malleable Brew Pub 

8) Review and Approve BRA Payments 

• Brick Street Lofts 

• Marriott 



 

 
 

Next Meeting December 5, 2024; 7:30 am 

 

9) Review and Approve Proposed Policies 

 

• Policy Master Index 

AEDC Policy Index.xlsx 

• Closed Board Sessions 

14c. AEDC GOVERNANCE 1.02 - PP - CLOSED BOARD 

SESSIONS.docx 

• Confidentiality and Privacy Policy 

14d. AEDC GOVERNANCE 1.03 - PP - CONFIDENTIALITY 

AND PRIVACY POLICY.docx 

• Addendum – Confidentiality Agreement 

14e. AEDC GOVERNANCE 1.03 - PP - ADDENDUM 

CONFIDENTIALITY AGREEMENT.pdf 

• Board Operations Policy 

14f. AEDC GOVERNANCE 1.05; 1.06; 1.13 - PP - BOARD 

OPERATIONS.docx 

• Addendum – Board Cadence 

14g. AEDC GOVERNANCE 1.05 - PP - ADDENDUM BOARD 

CADENCE.xlsx 

• Ethics Policy 

14h. AEDC GOVERNANCE 1.07- PP- ETHICS POLICY.docx 

• Conflict of Interest Policy 

14i. AEDC GOVERNANCE 1.08 - PP - CONFLICT OF 

INTEREST UPDATED.docx 

• Addendum – Conflict of Interest Agreement 

14j. AEDC GOVERNANCE 1.08 - PP - ADDENDUM 

CONFLICT OF INTEREST FORM.pdf 

• Records Retention Policy 

14k. AEDC GOVERNANCE 1.10 - PP - RECORDS 

RETENTION.docx 

• Partnership Policy 

14l. AEDC GOVERNANCE 1.11 - PP - PARTNERSHIP 

POLICY.docx 

 

 

https://albionedc.sharepoint.com/:x:/g/ERvw-REL-ZBLpi3n-W3qsvABANbf-0cXLrjh0n98dR09DA?e=IQiE1z
https://albionedc.sharepoint.com/:w:/g/ESnGdIW1_DBIlyCIh-VqoRMBwW2F4ZQ4qsfwKzMvWZEn8w?e=xH8ke2
https://albionedc.sharepoint.com/:w:/g/ESnGdIW1_DBIlyCIh-VqoRMBwW2F4ZQ4qsfwKzMvWZEn8w?e=xH8ke2
https://albionedc.sharepoint.com/:w:/g/Efugy-o8hetHg585Ao97u-MBxWwjuKWD_yWSW9Tpz46LpA?e=eeZUbm
https://albionedc.sharepoint.com/:w:/g/Efugy-o8hetHg585Ao97u-MBxWwjuKWD_yWSW9Tpz46LpA?e=eeZUbm
https://albionedc.sharepoint.com/:b:/g/EZiLjZa6rc9Ft96R_HHVby4BkDrPK3h58RWns_4iXhp7PQ?e=JAAdIq
https://albionedc.sharepoint.com/:b:/g/EZiLjZa6rc9Ft96R_HHVby4BkDrPK3h58RWns_4iXhp7PQ?e=JAAdIq
https://albionedc.sharepoint.com/:w:/g/EWuzsYKRLfdCjqJ-MF2_88kBLBGm2Rn9HwZ15eMymyiJqA?e=eRuoBe
https://albionedc.sharepoint.com/:w:/g/EWuzsYKRLfdCjqJ-MF2_88kBLBGm2Rn9HwZ15eMymyiJqA?e=eRuoBe
https://albionedc.sharepoint.com/:x:/g/EfFotXVNCQ1FlCQeoprQjWABz9rwXke_tXa-uNVz6E50uA?e=8Rlz6J
https://albionedc.sharepoint.com/:x:/g/EfFotXVNCQ1FlCQeoprQjWABz9rwXke_tXa-uNVz6E50uA?e=8Rlz6J
https://albionedc.sharepoint.com/:w:/g/EblfmtyKqv9NoMe4BrMKi7wBWbzjj-pTQJuaEjg1yzb5Iw?e=f41fp5
https://albionedc.sharepoint.com/:w:/g/EewwRDSPH-ZHsNwjaIbCDx0BqL4DBYSgF7rbM5xBUeAg5g?e=odXRKd
https://albionedc.sharepoint.com/:w:/g/EewwRDSPH-ZHsNwjaIbCDx0BqL4DBYSgF7rbM5xBUeAg5g?e=odXRKd
https://albionedc.sharepoint.com/:b:/g/EQqq3oto_B1Ov6VKtmAvlb8B9STQmJP9GkPGCAIUUqH6qA?e=N5cxlx
https://albionedc.sharepoint.com/:b:/g/EQqq3oto_B1Ov6VKtmAvlb8B9STQmJP9GkPGCAIUUqH6qA?e=N5cxlx
https://albionedc.sharepoint.com/:w:/g/EWOL-64Du2RNvKx7LIRBd3MBFpZrGfu8GsHLNf2xhRiR_A?e=TghOBr
https://albionedc.sharepoint.com/:w:/g/EWOL-64Du2RNvKx7LIRBd3MBFpZrGfu8GsHLNf2xhRiR_A?e=TghOBr
https://albionedc.sharepoint.com/:w:/g/EY0_hqjlkqpPsA97h7Y5edcB_0hGMiJb61uWXNC58abbaQ?e=XqpLBu
https://albionedc.sharepoint.com/:w:/g/EY0_hqjlkqpPsA97h7Y5edcB_0hGMiJb61uWXNC58abbaQ?e=XqpLBu


 

 
 

Next Meeting December 5, 2024; 7:30 am 

 

10) Board of Directors Discussion & Comments 

• City of Albion 

• Albion Township 

• Sheridan Township 

• Greater Albion Chamber of Commerce 

• Board at-Large 

 

11) Motion to Excuse Absent Members 

12) Public Comment 

     (Persons addressing the Board shall limit their comments to no   

more than 3 minutes) 

 

13) Adjournment 

 

MISSON:  

Leveraging partnerships and innovative tactics, AEDC is committed to driving 

economic revitalization by attracting businesses, supporting workforce 

development, and investing in strategic infrastructure to create a vibrant 

community where residents can live, work, and thrive and our shared heritage is 

celebrated. 

 

VISION 

AEDC seeks to transform Albion into a thriving, inclusive, and sustainable 

community through strategic partnerships, innovation, and community 

engagement focused on promoting economic growth of existing entities, attracting 

new enterprises and talents, creating opportunities for all residents, and improving 

our shared quality of life. 

 

CORE VALUES 

(1)  Compassion  

(2)  Authenticity  

(3)  Trust  

(4)  Accountability  


