
Albion Economic Development Corporation 
EDC/TIFA/BRA 

REVOLVING LOAN FUND MEETING 

Monday, December 4, 2023, 1:00 pm 
Albion Economic Development Corporation 

115 N. Superior St. Albion, MI 49224 

Mission Statement:  Retain, expand, and recruit business and industry to the greater Albion area and strengthen and revitalize the local 
economy.

AGENDA 

1) Call To Order / Roll Call (1 min) 

2) Approve Agenda (1 min) 

Presentations 

3) Revolving Loan Fund Committee Members (2 min)

4) Current RLF Loan Fund Status (5 min

5) RLF Guidelines (3 min)

Action Items 

6) Approval of Minutes from December 13, 2022 RLF Meeting (2 min)

7) Discuss and Approve Albion IS..ILC Dale Carnegie Training Phase 1 (3 Min)

8) Discuss and Approve Albion IS..ILC Dale Carnegie Training Phase 2 (3 min)

9) Discuss and Approve Inside Out Default Loan Extension (5min)

10) Discuss and Approve Galazio of Albion Match on Main RLF Application (5 min)

11) Discuss and Approve Galazio of Albion RLF Operating Loan Application (5 min)

12) Motion to Excuse Absent Members (3 min)

13) Public Comment (TBD)

(Persons addressing the Board shall limit their comments to no more than 3 minutes)

14) Adjournment (1 Min) 
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Memo 

 

To:       Albion EDC Board 

From:  Virgie Ammerman, President/CEO 

Date:   September 18, 2023 

RE:       Revolving Loan Commitee   

 

These are the recommended Revolving Loan Fund Commitee Members as of September 18, 2023: 

 

Jerome Harvey 

Scot Cubberly 

Ben Wallace 

Hun�ngton Representa�ve - TBD 

Deacon Bogan 

Joyce Spicer – represen�ng Albion Township 

Dick Porter – represen�ng Sheridan Township 
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City of Albion  
Revolving Loan Fund Guidelines 

 

PURPOSE: 
The mission of the Albion RLF is to revitalize the local economy and to retain, expand and recruit 
businesses and industry to the area.  Albion strives for a sustainable community and improved 
quality of life for all residents.  The purpose of the revolving loan fund is to promote job creation 
in the greater Albion area by making loans to new and expanding enterprises that are unable to 
obtain the full financing from private and traditional sources. 
 
Funding can be used for working capital, fixed-asset financing, inventory, renovation of 
commercial and industrial developments, real estate improvements and access to start-up and 
construction financing. 
 

ORGANIZATION–FUNDING 
The RLF is administered by the Albion Economic Development Corporation (AEDC).  The 
Revolving Loan Fund Committee (RLF), including AEDC, Sheridan and Albion Township 
representatives, reviews all loan applications and approves loans up to $50,000.  For loans over 
$50,000, the RLF Committee makes a recommendation to the AEDC Board of Directors, which 
has approval authority.   
 

REQUIREMENTS: 
o Business must be in the City of Albion, Sheridan Township or Albion Township. 
o Minimum loan size is $25,000.  Private sector leverage is $2 in private financing for every 

$1 in RLF financing.  
o Loan is limited to the portion which cannot be obtained from local banks. 
o Another loan, preferably from a bank, is required and RLF will take second position to 

bank. 
o Job creation or retention proportional to the amount of the loan. 

 $10,000-$25,000 for each new Full Time Job 
 $5000 - $10,000 for each retained Full Time Job  

o Requires a minimum of 10% equity investment into the project by the owners/applicant.   
o Collateral is required. 
o Preference given to manufacturing, wholesale, and industrial services. Retail, Commercial 

and Service sectors may still apply.  
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TYPICAL TERMS: 
 

o Interest rate: 66% of the current money center prime interest rate (per WSJ) 
o Repayment:  2-3 years for working capital, 3-7 years for equipment and other fixed 

assets, 10 years max depending on business case. 
o Fees:  Borrower will be required to pay all costs of the transaction, including but not 

limited to the RLF’s legal fees, recording and filing fees, and title insurance.   
o Application Fee:  $200 non-refundable application fee due upon submittal of application 

to AEDC for review.  
o Flexible Terms: 

 If projected cash flow indicates the need, payment of principal may be 
waived for up to one year. 

 Balloon or accelerated payments may be invoked after five years. 
 Other flexible options dependent upon the business case and financials.  

 

TYPICAL CONDITIONS:        
 

o Insurance coverage: fire, liability and key man.  
o An effort to follow the business plan in the loan application, as shown by periodic 

financial reviews. 
o Personal guarantees may be required. 
o Compliance with all applicable local, state and federal civil rights, barrier free, 

environmental and historical preservation laws and regulations, including Davis-Bacon 
when applicable. 

 

APPLICATION PROCEDURE: 
 
Application and instruction forms are available through the Albion Economic Development 
Corporation.   Typical lead time for loans is about four weeks after complete application and 
application fee is paid.  See the application for requirements to be considered a complete 
application package.  
 

 
FOR DETAILS & ASSISTANCE CONTACT (517) 629-3926 
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REVOLVING LOAN FUND COMMITTEE MEETING 

MINUTES 

December 13, 2022 

 

MEMBERS PRESENT: Scott Evans  Ben Wallace 

   Randy Fisher   Joyce Spicer 

   Dick Porter  

Members Absent:   Ed Haas, Heather Butts  

OTHERS:  None 

STAFF:   Virgie Ammerman 

 

The meeting was called to order by Wallace at 9:15 am.  A quorum was present.  

1. Minutes from the January 10, 2022, meeting was approved with the recommendation of more 
details. 

2. Memo from February 3, 2022, regarding Nomination and Approval of RLF Committee Members 
was received and approved with one correction.  Fisher has no ‘c.’ 

3. Ammerman was asked to provide and present financial information at future RLF Committee 
meetings, including status of existing loans. 

4. Through discernment, it was decided the RLF has two existing loans, one of which is paid to date 
and one of which is delinquent. 

5. Ammerman requested guidance on the SBDC work product; committee members provided 
much positive feedback on the work John Schmitt does on behalf of the Albion Community 
developing budgets and business plans. 

6. After much discussion regarding the inside Out Delinquent loan, it was agreed to recommend to 
the AEDC Board and Ammerman to take the following actions: 

a. Recommend writing off the $804.98, as a demonstration of good faith and commitment 
to Inside Out’s success, remaining on the $5,000 grant receivable on the books from 
Inside Out.  This is the amount that was either not repaid or not appropriately 
documented. 

b. Recommend pursuing collections of the $40,000 in this fashion: 
i. Connect Inside Out with SBDC and require an actual budget and a business plan 

documenting their revised strategy. 
ii. Negotiate a repayment plan from Inside Out resetting the timeline on the 

$40,000 loan. 
iii. Have Inside Out present this new plan to the RLF Committee. 
iv. Request the RLF Committee approve or deny the new plan.  If denied, provide 

requested changes and update the agreement. 
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v. Obtain Inside Out Owners signatures on the repayment plan. 
vi. Re-institute regular meetings with SBDC. 

c. Motion was made by Wallace, supported by Evans, for these recommendations.  Passed 
by 100% Roll Call vote. 

1. Ammerman presented a potential additional funding mechanism for RLF funds from USDA.  It 
was decided this could be reviewed by this committee and  would ultimately need to go to the 
AEDC Board.  https://www.rd.usda.gov/programs-services/business-programs/intermediary-
relending-program Intermediary Lending Program 

7. At 10:15, motion to adjourn by Wallace, seconded by Spicer.  P/U 

 

 

Next Meeting will be Tuesday, March 14th 9-9:30, Marshall Opportunity High School Library. 
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Memo 

To:       Albion EDC Board 

From:  Virgie Ammerman, President/CEO 

Date:   September 18, 2023 

RE:       Revolving Loan Fund Request  

There is a request for funding from the Revolving Loan Fund for $29,750 made payable to Dale Carnegie 
on behalf of the following companies for their par�cipants.  These amounts will be refunded to the 
Revolving Loan Fund upon gradua�on of the par�cipants and each company’s receipt of their grant from 
LEO at the State of Michigan.  We an�cipate this refund back to the Revolving Loan Fund by the end of 
October 2023. 

$15,750  9 atendees @ $1,750 each – Albion College 

$  3,500  2 atendees @ $1,750 each – Team One Plas�cs 

$  3,500  2 atendees @ $1,750 each – St. Paul Lutheran Church 

$  1,750  1 atendee @ $1,750 each – 4T Global Enterprises 

$  3,500  2 atendees @ $1,750 each – Superior Strength Condi�oning 

$  1,750 1 atendee @ $1,750 each – Tracy K. Tolbert Photography 

$29,750 

Thank you for your considera�on. 
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EDC/TIFA/BRA SPECIAL BOARD OF DIRECTORS MEETING 
MINUTES 
Held at Council Chambers 112 W. Cass Street, Albion MI 49224 
September 18, 2023 

EDC Board Meeting called to order by Jerome Harvey at 7:30 am. 

Board Members Present: Jerome Harvey; Vicky Clark; Scott Cubberly 

Counsel: Nelson Karre 

Board Absent: Wallace Snyder White  

Ex Officio Non-Voting: None 

Community: +/- 15 Members 

Staff: 

Lacking Quorum, no decisions can be made at this meeting. 

Board Chair recognized a moment of silence. 
Board Chair requested the Pledge of Allegiance. 

Public Comment  

Negotiations continue with Virgie Ammerman for the President/CEO role. 

Counselor Karre reported email from Ammerman regarding request for separation pay.  No further action 
needs to be had to afford Ammerman the payment as required in her employment agreement of August 30 
2022. 

Discussion regarding time it takes to gain access to an EDC Board position.  Cubberly and Clark both 
reiterated their experiences. Recommendation made for a guide for who should serve on the EDC Board be 
published by City Council. 

Discussion regarding Lease Termination Agreement re 1002 North Eaton Street. 

Discussion regarding CEO Evaluation Proposal from Rose Street Advisors. 

Discussion regarding Revolving Loan Fund Membership and needed action. 
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Page 2  

Agreed to meet as an Executive Board on September 28th and the Regular Board on October 5th.  
(Subsequent discussion created a Special Board Meeting and an Executive Board Meeting on September 
28th.) 
 
Discussion regarding contracts to be reviewed. 
 
Commitment made by Board Chair to circulate meeting agendas one week prior to meetings. 
 
Public Comment – Tracy Tolbert spoke on behalf of a Special Meeting to vote on the contract for the EDC CEO 
and pay bills.  Ronnie Sims requested board members to hold each other accountable to attend.  Takala 
Williams spoke to remind everyone that the President of the EDC is not in place and she is finding it difficult to 
maintain forward progress at the EDC.  The Community is looking for leadership and outcomes from the EDC.  
No businesses can sustain without leadership for months on end. 

 
10:30 am Meeting Adjourned 
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Memo 

 

To:       Albion EDC RLF Commitee Board 

From:  Virgie Ammerman, President/CEO 

Date:   December 4, 2023 

RE:       Revolving Loan Fund Request  

 

There is a request for funding from the Revolving Loan Fund for $29,750 made payable to Dale Carnegie 
on behalf of the following company for their par�cipants.  These amounts will be refunded to the 
Revolving Loan Fund upon gradua�on of the par�cipants and each company’s receipt of their grant from 
LEO at the State of Michigan.   

 

$29,750 - 17 atendees @ $1,750 each – Albion College 

 

Total Amount: 

$29,750 

 

Thank you for your considera�on. 
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Thank you for choosing Dale Carnegie Training offered by Ralph Nichols Group, Inc.

Dale Carnegie Training offered by Ralph 
Nichols Group, Inc.

900 Elmwood Road
Lansing, MI  48917-2070
(517) 244-0687

INVOICE
BILL TO
Nancy Chapman
Albion College
611 E. Porter St.
Albion, MI  49224

INVOICE # 23-2996
DATE 10/02/2023

DUE DATE 10/17/2023
TERMS Net 15

  

DATE ACTIVITY QTY RATE AMOUNT

Dale:12-Week:In-House
DC12ALBI23-031
9/19/23 - 12/5/23
12 Week Dale Carnegie Course
Davis, Angie
Isaacs, Nathan
Onai, Kalli
Sullivan, Jennifer
Wylie, Laura

5 1,750.00 8,750.00

Dale:12-Week:In-House
DC12ALBI23-032
12 Week Dale Carnegie Course
9/19/23 - 12/5/23
DeCola, Jake
Hibbs, John
Knowlden, Lindsey
McCavit, Karla
Nash, Mary
Whitman, Nicholas

6 1,750.00 10,500.00

Dale:8-Week:In-House
8 Week Dale Carnegie Course
9/27/23 - 11/15/23
LaFontaine, Sandra
Molenaar, Wytse
Reuben, Dena
Simpson, Kaisha

4 1,750.00 7,000.00

Dale:12-Week:Public
12 Week Dale Carnegie Course
DC12GRRP23-015
9/20/23 - 12/13/23
Yawson, Jennifer

1 1,750.00 1,750.00
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Thank you for choosing Dale Carnegie Training offered by Ralph Nichols Group, Inc.

DATE ACTIVITY QTY RATE AMOUNT

Dale:12-Week:Public
12 Week Dale Carnegie Course
9/21/23 - 12/14/23
DC12LANS23-014
Shannon Sharese Mathis

1 1,750.00 1,750.00

Checks made payable to Ralph Nichols Group, Inc. BALANCE DUE $29,750.00
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Memo 

To:       Albion EDC RLF Commitee Board 

From:  Virgie Ammerman, President/CEO 

Date:   December 4, 2023 

RE:       Revolving Loan Fund Request  

A funding request has been submited to the Revolving Loan Fund seeking $37,849.83 for the Inside Out 
Default Loan Extension. The proposed loan features an annual interest rate of 5.61% and is slated to 
commence on January 1, 2024. The repayment plan spans a period of 10 years, with monthly 
installments set at $353.77. 

Thank you for your considera�on. 
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Memo 

 

To:       Albion EDC RLF Commitee Board 

From:  Virgie Ammerman, President/CEO 

Date:   December 4, 2023 

RE:       Revolving Loan Fund Request  

 

A request for funding has been formally submited to the Revolving Loan Fund for the Galazio of Albion 
Match on Main project, seeking a total of $25,000. The projected expenses for the project include the 
removal of exis�ng stairs and the installa�on of a 12-� x 108 � deck, main stairs, and ADA switchback 
ramp with a pla�orm, es�mated at $20,800.00. Addi�onally, funds are allocated for the purchase of a 
SONOS outdoor audio system ($1578.00), Wayfair solar-powered deck light fixtures ($1087.78), Walmart 
pa�o furniture to accommodate patrons ($3793.00), and miscellaneous items ($519.00). The overall 
budget amounts to $27,777.78, with the requested amount from the Revolving Loan Fund set at 
$25,000. 

 

Thank you for your considera�on. 
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Memo 

 

To:       Albion EDC RLF Commitee Board 

From:  Virgie Ammerman, President/CEO 

Date:   December 4, 2023 

RE:       Revolving Loan Fund Request  

 

An official request for financial assistance has been me�culously prepared and submited to the 
Revolving Loan Fund on behalf of the Galazio of Albion. This request pertains to an Opera�ng Loan 
Applica�on, the primary objec�ve being the acquisi�on of a substan�al sum amoun�ng to $50,000. The 
envisaged commencement date for the loan is slated for January 1, 2024.  

 

In accordance with the proposed terms, the loan would be subject to an annual interest rate of 5.61%. 
Furthermore, the an�cipated loan tenure spans a dura�on of 10 years, reflec�ng a reasonable and 
calculated �meframe for repayment. The comprehensive submission underscores the strategic and 
prudent planning undertaken by the Galazio of Albion to secure the necessary financial support for its 
opera�onal needs. 

 

This funding endeavor is poised to contribute significantly to the sustained growth and stability of the 
Galazio of Albion, enabling it to meet opera�onal demands, execute strategic ini�a�ves, and maintain 
financial resilience over the specified period. The adherence to a me�culous �meline and a judiciously 
determined interest rate reflects the organiza�on's commitment to fiscal responsibility and the 
establishment of a sustainable financial trajectory. 

 

 

 

Thank you for your considera�on. 
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The exterior project work for which MoM reimbursement is sought to activate permanent outdoor space 
includes: 

a. Removal of the narrow, worn-out main entrance stairs which currently run parallel to the
building for approximately twelve feet from East to West.

b. Install re-designed main entrance stairs which are perpendicular to the main entrance.

c. Removal of the shabby, ADA entrance ramp which runs from the western end of the building,
eastward for approximately sixty-five feet.

d. Install a re-designed, two section "switchback" ADA ramp with midway platform, at the west end of
the building, adjacent to dedicated ADA parking spaces.

e. Incorporate a new 12-ft wide by 108-ft long deck running parallel along the front of the building.

Addition cosmetic items to be purchased: 

(1) Purchase solar powered, deck light fixtures

(2) Purchase patio furniture to accommodate customers

(3) Purchase exterior audio system

-Project estimate: Removal of existing stairs; and installation of 12-ft X 108-ft deck, main stairs
and ADA switchback ramp with platform $20,800.00 $1,578.00 Purchase SONOS outdoor audio 
system$ 519.00 Purchase Wayfair solar powered, deck light fixtures $3,793.00 Purchase Walmart patio 
furniture to accommodate patrons. Total estimated scope of funds for this �-

��!ect are �-1,···n ·7. "7 &

__ Section 2.0 DEVELOPMENT RELATED DATA ,,...-·-s Z�t..-{5lfb A.q_�
__ 2.1 A map showing the project site including access to and from s�-and.surrounaTng;rea. __ 

__ 2.2 A full set of architectural drawings (if available). 

__ 2.3 A detailed history of the firm's record in the development business. 

__ 2.4 A data sheet on the areas to be constructed including gross square footage, number and types 
of rooms and their square footage. 

__ 2.5 A detailed dry cost breakdown. Include land cost, permanent loan fee, construction loan 
fee, architectural fee, engineering fee, mortgage tax, lease brokerage, office overhead, 
accounting, insurance, legal, appraisal, etc. 

__ 2.6 A detailed field cost breakdown. Include demolition, excavation and foundation, 
electrical plumbing, HVAC, materials, etc. 

2.7 A revised "Cost Breakdown" form. 

__ 2.8 A list of prospective tenants and rents to be charged. Include copies of leases or letters of 
intent. 
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