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MEDC Committed to Long-Term Economic Opportunity

» Long-term economic prosperity for Michiganders by investing in communities, enabling
the growth of good jobs and promoting Michigan’s strong image worldwide.

» Strategic Focus Areas:

» Attract, Retain and Support Businesses (target industries that support growth in jobs, wages and
investment)

» Foster High-Wage Skills Growth (in-demand and high-growth occupations)
» Develop Attractive Places (attract talent through innovative placemaking)
» (Catalyze Entrepreneurship

» Market the State

 Focus Industries: Guiding Principles
» Mobility and Automotive Manufacturing » Sustainable, long-term growth
» Professional and Corporate Services * Regional Impact
» Medical Device Technology » Equitable, high-wage growth (pathways)
» Engineering, Design and Development * Customer Focus

« Advanced Manufacturing
» Technology
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Economic Development Strategic Plan (EDSP)

APPROVED BY EDC BOARD - 2017
ANNUAL CERTIFICATION OF PLAN - 2019
SUPPORT OF PLAN BY CITY OF ALBION COUNCIL - 2019

ve tourism, business growth, and investment

a destination for current and future residents and tourists.
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5294 Million & Rising

2016 - Present

« Downtown - $24.2 million

e Manufacturing - $246.4 million

* Programing - $8.8 million

* Infrastructure/Neighborhoods - $15 million

$32.4 million Investment

34 New Jobs
$204,000 BDP Grant
$708,000 SESA Exemption
$340,000 MDOT
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Downtown Business District
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Pending Construction
Brick Street Lofts Project

D = Project Approvals in Process
| » 6 Redevelopment Projects by Albion Reinvestment Corporation
, » 2 Redevelopment Project by ACE Investment Properties
/ » Qutside of Map

 Stirling Books & Brew

» Superior Nutrition

» 207 N. Superior (Maria’s)
* |llusions - 117 N. Superior
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Eaton Corridor
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» Albion Community Foundation / Redevelopment
(1002 N. Eaton)
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Austin Corridor



Looking Forward to
2020/2021

» Redevelopment Ready Certified -
Albion is Open for Development

* Housing Development
« Active Projects
» Request for Proposal - General Housing

Development

» Health & Wellness

» Grocery Initiative

* Proactively Seek Services/Products -
Reduce Sales Leakage




Looking Forward to
2020/2021 (continued)

 Workforce Enhanced Activities

 Downtown Development

* Housing - Loft Style Apartments,
15t floor ADA Apartments

« Commercial Development -
Entrepreneurship, Business Plan
Competition, Create Vital Core

 Sense of Place - Placemaking,
Public Spaces, Infrastructure
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