
 
 
 

EDC/TIFA/BRA 
BOARD OF DIRECTORS’ MEETING 

 
Thursday, June 5, 2025, 7:30 am 

AEDC Office 
115 N. Superior St. Albion, MI 49224 

 
 AGENDA 

1) Call To Order 

2) Roll Call 

3) Public Comment 
i. (Persons addressing the Board shall limit their comments to no more than 3 minutes) 

 
4) Approve Agenda 

 
5) Consent Agenda 

6) Review and Approve May 1, 2025, Board Meeting Minutes 
 

7) Review and Approve April 2025 Treasurer Report 
 

8) Review and Approve the 2025 Employee Handbook revisions 
 

9) A Board Member requests a closed session pursuant to MCL 
15.268(1)(d), to consider the purchase or lease of real property up to 
the time an option to purchase or lease that real property is obtained. 
 
9.1) Review and Approve items in closed session. 

 
10)     Interim Director Report 

 
11)     Update from Search Committee  



 

12)    Board of Directors Discussion & Comments 
 

a.  City of Albion 
b. Albion Township 
c. Parma Township 
d. Sheridan Township 
e. Albion College 
f. Greater Albion Chamber of Commerce 
g. Board at-Large 

 
13) Motion to Excuse Absent Members 

 
14)   Adjournment 

 
MISSON:  
Leveraging partnerships and innovative tactics, AEDC is committed to driving economic 
revitalization by attracting businesses, supporting workforce development, and 
investing in strategic infrastructure to create a vibrant community where residents can 
live, work, and thrive and our shared heritage is celebrated. 
 
VISION 
AEDC seeks to transform Albion into a thriving, inclusive, and sustainable community 
through strategic partnerships, innovation, and community engagement focused on 
promoting economic growth of existing entities, attracting new enterprises and talents, 
creating opportunities for all residents, and improving our shared quality of life. 
 
CORE VALUES 

(1)  Compassion  
(2)  Authenticity  
(3)  Trust  
(4) Accountability 
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EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES 
Held at AEDC Office, 115 N. Superior St., Albion MI 49224  

May 1, 2025 
 
EDC Board Meeting called to order by Harvey at 7:30 am. 
 

Board Members Present: Bruce Nelson; Tim Zeller; Trevor White (came in at 7:33 am); Hanna 
Isaacs; Ian Barbour; Jerome Harvey; Andy French; Victoria Snyder 

 
Board Members Absent: Ben Wallace 

Ex Officio Non-Voting: N/A 

          Community: N/A 
  
Staff:              Jennifer Swanson 

Public Comment:              N/A  
 

Motion made by Snyder, seconded by French, to amend the agenda and approve agenda. 

Snyder-yes 
Wallace-N/A 
Isaacs-yes 
Barbour-yes 
Nelson-yes 
French-yes 
Harvey-yes 
 
Motion made by Zeller, seconded by French to removal of board chair. 

Snyder-yes 
Wallace-N/A 
Isaacs-yes 
Barbour-no 
Nelson-yes 
French-yes 
Harvey-no 
 
Motion made by Zeller, seconded by Snyder to elect Trevor White as the new board chair. 
 
Snyder-yes 
Wallace-N/A 
Isaacs-yes 
Barbour-yes 
Nelson-yes 
French-yes 
Harvey-abstain 
 



Page 2  

 

 

Motion made by French, seconded by Zeller to approve consent agenda. 7-0 

Motion made by French, seconded by Zeller to approve April 3, 2025, Board Meeting Minutes. 7-0 

Motion made by French, seconded by Barbour to approve March 2025 Treasurers Report. 7-0 

Bruce Nelson gave the Interim Director Report on currant development plans 

Tim Zeller gave an update on Search Committees progress. 

Victoria Snyder informed about the grant the city has received for the dam. 

Motion made by French, seconded by Snyder, to excuse absent member Ben Wallace. 7-0 

Motion made by Nelson, seconded by Zeller to adjourn the meeting adjourned 8:20 am. 

 

 



BALANCE SHEET REPORT FOR CITY OF ALBION
Balance As Of 04/30/2025

GL Number Description
Beg. Balance
01/01/2025

YTD Balance
04/30/2025

Normal (Abnormal) 

Fund: 243 BROWNFIELD REDEVELOPMENT AUTHORITY
  *** Assets ***
243-000-001.03 CASH - FLAGSTAR BANK 16,575.11 16,362.79 
243-000-017.00 INVESTMENTS 248,378.15 252,036.14 
243-000-020.01 WINTER TAXES RECEIVABLE - CURR 101,701.00 0.00 
243-000-123.03 PREPAID EXPENSES - LIABILITY & PROP INS 1,115.69 609.33 

    Total Assets 367,769.95 269,008.26 

  *** Liabilities ***
243-000-214.00 DUE TO OTHER FUNDS 100,000.00 0.00 

    Total Liabilities 100,000.00 0.00 

  *** Fund Equity ***
243-000-390.00 FUND BALANCE 257,757.68 257,757.68 

    Total Fund Equity 257,757.68 257,757.68 

Total Fund 243:
TOTAL ASSETS 367,769.95 269,008.26 

BEG. FUND BALANCE - 2024 257,757.68 257,757.68 
+ NET OF REVENUES/EXPENDITURES - 2024 10,012.27 10,012.27 
+ NET OF REVENUES & EXPENDITURES 0.00 1,238.31 
= ENDING FUND BALANCE 267,769.95 269,008.26 
+ LIABILITIES 100,000.00 0.00 

= TOTAL LIABILITIES AND FUND BALANCE 367,769.95 269,008.26 

05/28/2025 12:44 PM Page: 1/4



BALANCE SHEET REPORT FOR CITY OF ALBION
Balance As Of 04/30/2025

GL Number Description
Beg. Balance
01/01/2025

YTD Balance
04/30/2025

Normal (Abnormal) 

Fund: 244 ECONOMIC DEVELOPMENT FUND
  *** Assets ***
244-000-001.00 CASH 3.06 0.00 
244-000-001.03 CASH - FLAGSTAR BANK 22,318.70 (296,591.41)
244-000-017.00 INVESTMENTS 100,559.47 6.68 
244-000-040.00 ACCOUNTS RECEIVABLE 7,098.25 11,760.04 
244-000-078.00 DUE FROM STATE 181,055.81 480,974.30 
244-000-123.00 PREPAID EXPENSES 45,000.00 41,000.00 
244-000-123.03 PREPAID EXPENSES - LIABILITY & PROP INS 1,673.53 913.93 
244-000-124.50 SECURITY DEPOSIT - BUILDING RENT 150.00 150.00 

    Total Assets 357,858.82 238,213.54 

  *** Liabilities ***
244-000-202.00 ACCOUNTS PAYABLE 95,391.73 28,111.01 
244-000-257.00 ACCRUED WAGES PAYABLE 4,625.87 0.00 
244-000-258.00 ACCRUED PAYROLL TAXES 1,528.92 0.00 
244-000-339.00 DEFERRED REVENUES 89,777.57 11,042.90 

    Total Liabilities 191,324.09 39,153.91 

  *** Fund Equity ***
244-000-390.00 FUND BALANCE 593,560.66 593,560.66 

    Total Fund Equity 593,560.66 593,560.66 

Total Fund 244:
TOTAL ASSETS 357,858.82 238,213.54 

BEG. FUND BALANCE - 2024 593,560.66 593,560.66 
+ NET OF REVENUES/EXPENDITURES - 2024 (427,025.93) (427,025.93)
+ NET OF REVENUES & EXPENDITURES 0.00 32,524.90 
= ENDING FUND BALANCE 166,534.73 199,059.63 
+ LIABILITIES 191,324.09 39,153.91 

= TOTAL LIABILITIES AND FUND BALANCE 357,858.82 238,213.54 

05/28/2025 12:44 PM Page: 2/4



BALANCE SHEET REPORT FOR CITY OF ALBION
Balance As Of 04/30/2025

GL Number Description
Beg. Balance
01/01/2025

YTD Balance
04/30/2025

Normal (Abnormal) 

Fund: 247 TIFA FUND
  *** Assets ***
247-000-001.03 CASH - FLAGSTAR BANK 8,902.79 19,909.65 
247-000-004.00 PETTY CASH 50.00 50.00 
247-000-017.00 INVESTMENTS 568,350.50 420,384.72 
247-000-020.00 SUMMER TAXES RECEIVABLE - CURR 23,165.56 2,544.03 
247-000-020.01 WINTER TAXES RECEIVABLE - CURR 18,742.09 1,603.39 
247-000-072.00 DUE FROM COUNTY 5,978.49 5,978.49 
247-000-123.03 PREPAID EXPENSES - LIABILITY & PROP INS 1,673.49 913.85 
247-000-124.50 SECURITY DEPOSIT - BUILDING RENT 850.00 850.00 

    Total Assets 627,712.92 452,234.13 

  *** Liabilities ***
247-000-257.00 ACCRUED WAGES PAYABLE 4,680.46 0.00 
247-000-258.00 ACCRUED PAYROLL TAXES 1,458.18 0.00 

    Total Liabilities 6,138.64 0.00 

  *** Fund Equity ***
247-000-390.00 FUND BALANCE 477,888.29 477,888.29 

    Total Fund Equity 477,888.29 477,888.29 

Total Fund 247:
TOTAL ASSETS 627,712.92 452,234.13 

BEG. FUND BALANCE - 2024 477,888.29 477,888.29 
+ NET OF REVENUES/EXPENDITURES - 2024 143,685.99 143,685.99 
+ NET OF REVENUES & EXPENDITURES 0.00 (169,340.15)
= ENDING FUND BALANCE 621,574.28 452,234.13 
+ LIABILITIES 6,138.64 0.00 

= TOTAL LIABILITIES AND FUND BALANCE 627,712.92 452,234.13 
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BALANCE SHEET REPORT FOR CITY OF ALBION
Balance As Of 04/30/2025

GL Number Description
Beg. Balance
01/01/2025

YTD Balance
04/30/2025

Normal (Abnormal) 

Fund: 296 REVOLVING LOAN FUND
  *** Assets ***
296-000-001.03 CASH - FLAGSTAR BANK 148,123.91 15,577.58 
296-000-017.00 INVESTMENTS 311,384.20 557,445.58 
296-000-040.00 ACCOUNTS RECEIVABLE 30,550.00 30,550.00 
296-000-041.00 ESTIMATED UNCOLLECTIBLE ACCTS (37,850.00) (37,850.00)
296-000-061.00 LOANS RECEIVABLE 213,143.32 208,576.96 
296-000-084.00 DUE FROM OTHER FUNDS 100,000.00 0.00 
296-000-123.03 PREPAID EXPENSES - LIABILITY & PROP INS 1,115.68 609.28 

    Total Assets 766,467.11 774,909.40 

  *** Fund Equity ***
296-000-390.00 FUND BALANCE 576,781.50 576,781.50 

    Total Fund Equity 576,781.50 576,781.50 

Total Fund 296:
TOTAL ASSETS 766,467.11 774,909.40 

BEG. FUND BALANCE - 2024 576,781.50 576,781.50 
+ NET OF REVENUES/EXPENDITURES - 2024 189,685.61 189,685.61 
+ NET OF REVENUES & EXPENDITURES 0.00 8,442.29 
= ENDING FUND BALANCE 766,467.11 774,909.40 
+ LIABILITIES 0.00 0.00 

= TOTAL LIABILITIES AND FUND BALANCE 766,467.11 774,909.40 

05/28/2025 12:44 PM Page: 4/4
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EDC 2025 Budget
FUND 247 TIFA FUND

Balance January 1, 2025 588

2025 Estimated Revenues Jan Actual Feb Actual Mar Actual Apr Actual

Current Property Taxes 112
Local Community Stab Share Tax 175
Interest 20 2 4 4 8

Total Revenues 307 2 4 4 8

2025 Expenses Charged to TIFA

Salaries and Wages 161 18 27 38.7 48.7
Benefits 47 4.6 4.6 6.2 7.1
Administration Fees 8 2.2 3
Building Rental 6 1 1 2 2.5
Other Bldg Expense 4 0.8 1.2
Office Supplies 10
Travel, Training, Conferences 6
  

TOTAL EXPENSES CHARGED TO TIFA 242 23.6 32.6 49.9 62.5

Transfer from TIFA to EDC

Transfer of Remaining 2024 TIFA REVENUES 115 115 115

Estimated Balance January 1, 2026 538  

FUND 244  EDC FUND

Balance January 1, 2025 175

2025 Estimated Revenues 

State Grants (MI Hope, MI Neigh 1.0) 692 18.3 93.6 224 373.7
State Grants (MiI Neigh 2.0, Norfolk Housing) 1100
Administrative Fees (Chill) 22 4.4 7.3 5.4 6.7
Property Sale 85
Interest 6 0.3 0.4 0.4 0.4

TOTAL REVENUE 1905 23 101.3 230 380.8
Transfer from TIFF 115 115 115
TOTAL EDC FUNDS 2020 345 495.8

2025 Estimated Expenses

Salaries and Wages 158 9.7 25.2 40.6 56.3
Benefits 47 3 11.4 22.1 20.1
Car Allowance 4
Dues, Books, Periodicals 2 0.8 0.8 0.8 0.8
Administration Fees 25 2.5 3.3
Building Rental 6 1 1.2 2.2 2.7
Other Bldg Expense 5 0.3 1 1.1
Office Supplies 5 0.4 0.9 2.5
Office Equipment 5
Travel, Training and Conferences 3  
Professional Services 90 10.4 19.7 31 33.3
Economic Development 70 7 10.8 11.9
TOTAL EDC NON-CONTRACTUAL 420 24.9 66 111.9 132
Contractual Services 1600 20 75.1 193.5 330.6

TOTAL EXPENSES CHARGED TO EDC 2020 44.9 141.1 305.4 462.6



RESOLUTION OF THE BOARD OF DIRECTORS OF  
ALBION ECONOMIC DEVELOPMENT CORPORATION 

AEDC EMPLOYEE HANDBOOK UPDATES 
 
The undersigned certifies the undersigned is the duly elected and qualified Secretary of Albion Economic 

Development Corporation, a Michigan municipal corporation (AEDC) and that the following resolution 

was duly adopted by the Board of Directors of the AEDC held on January 9, 2025:  

 

BE IT RESOLVED THAT the Albion Economic Development Corporation 

(AEDC) AUTHORIZES Bruce Nelson, Interim Director of AEDC, to execute and deliver 

the attached 2025 AEDC Employee Handbook, as it is compliant with all local, state, and 

federal laws related employment, time off, and employee policies, with associated 

assurances. 

 

The undersigned further certifies that the above Resolutions remain in full force and binding upon the 

AEDC, that the Board of Directors has the power and authority to authorize the acts set forth in this 

Resolution, and that the Resolution has not been amended or revoked as of the date of this Certificate. Any 

party receiving a copy of this Resolution may rely on the continuing effect of this Resolution until such 

party receives actual written notice stating otherwise. 

 

At a regular meeting of the Albion Economic Development Board of Directors on June 5, 2025, a motion 

was made by Wallace and supported by Zeller to approve this resolution.  

 
Roll Call: 
Harvey          Isaacs 
Wallace         Snyder  
White         Nelson 
Barbour         Zeller 
 
DATED: 1/9/2025 

____________________________________________ 
Tim Zeller, Secretary 
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