
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

  

Capability Statement 

Core Competencies 

Blueprint IT Consulting LLC helps Federal clients achieve a 
competitive edge through: 

• IT modernization & business agility 
• Tailored large-scale Agile transformations (SAFe® and other 

frameworks) 
• Faster product delivery 
• Product quality 
• Team, Program, and Enterprise Agile Coaching 
• Risk mitigation & iterative product delivery 
• Customer focus & organizational transparency 
• Agile training (all levels including Executive Leadership and 

SAFe® certified offerings) 
• Agile Assessments  
• Program Management Office (PMO) Support 

 
Differentiators 

We apply our experience with Fortune 100 companies to deliver 
successful Agile transformations for Federal government agencies. 

• Deep understanding of both government and private sectors, 
allowing us to implement cutting-edge technologies within 
complex government environments.  

• Proven track record of adapting Scrum, Kanban, SAFe, and 
other agile methodologies to ensure transparency and 
deliver on-time, high-quality results for government projects.  

• Expertise in related sectors, including healthcare, finance, 
education, and retail.  

 Past Performance Information (PPI) 

• The Department of Veterans Affairs  
• United States Patent and Trademark Office (USPTO) 
• Highmark Healthcare Solutions 

• The College Board 

• CapitalOne 

• SuccessFactors/SAP 

• The British Standards Institution (ISO standards) 

Additional information will be provided upon request. 
 

Maria Smyslova, Managing Partner 

703-485-5786 
maria.smyslova@blueprintitconsult.com 

www.blueprintitconsult.com 

 

 

“Unlocking Government Efficiency with Innovative 
Business Transformation” 

 Company Data 

Founded in 2019, Blueprint IT 
Consulting LLC helps government and 
commercial clients achieve IT 
modernization through Agile and 
Scaled Agile (SAFe) transformations 
and training. 

Our specialties include: 

• Organizational Scaling 
• Improved transparency, time-

to-market, product quality, 
productivity, and customer 
engagement 

• Transitioning out of Waterfall 
 

Socio-economic Certifications  
 

• WOSB Certification 
• EDWOSB Certification 

(Pending) 
• SWaM Certification 
• Small Business 

 
UEI 
JFNYFF6UMAL5 

 
DUNS 117040749 
CAGE 8H5M6 
 
NAICS  
541519 – Other Computer Related Services 
541611 - Administrative Management and 
General Management Consulting Services 
541512 - Computer Systems Design Services 
541690 - Other Scientific and Technical 
Consulting Services 
611710 – Educational Support Services 

 



 

 

 

Client Project Description Results Achieved 

The Department of 
Veterans Affairs 

Financial Management 
Business Transformation 

(FMBT) 

Transitioning the VA from 
legacy systems to modern 

integrated financial and 
acquisition management 

solution iFAMS  
to improve financial and 

acquisition services to 
those who serve Veterans 

We have been instrumental in coaching the 
FMBT program from a near ‘zero Agile’ 
environment and mindset, into the leading 
VA Scaled Agile program it is today by 
leveraging proven approaches, across 
multiple Agile Release Trains (ARTs) and 
supporting teams. 
 
Improved visibility by 55% (provided over 
240 Agile metrics and insights briefings to 
key leaders and stakeholders). 
 

Launched, trained, coached, and supported 
6 Agile Release Trains (ARTs) across 7 
Wave implementations, consisting of over 
80 Agile teams which improved speed of 
delivery by 30%. 

The Department of 
Veterans Affairs 

Office of Information and 
Technology (OIT) 

Health Services Portfolio 
Technical Management 

and Strategic Solutioning 
Support 

17% customer engagement increase six 
months after the initial Scaled Agile 
implementation.  
 
The number of reported defects decreased 
by 20% due to continuous testing practices. 
 
PPM (Program Predictability Measure) of 
85% a year after Scaled Agile 
implementation  

CapitalOne 
Commercial Card Line of 

Business Scaled Agile 
Implementation 

Implemented SAFe 
Solution Train with three 

Agile Release Trains. 
Solution Train size of 350 

people 

New Feature delivery time reduced by 28%. 
 
15% NPS increase after a year of Scaled 
Agile implementation. 

USPTO 
Leading SAFe® with 

Certified SAFe® Agilist 
(SA) certification 

Delivered Leading SAFe® 
with Certified SAFe® 

Agilist (SA)training for 
USPTO employees 

100% certification exam success rate 

Past Performance Information (PPI) Details 

Client Testimonials  

“Blueprint IT Consulting LLC was instrumental in our Agile transformation. The consultants demonstrated deep subject 
matter knowledge and practical experience. 

They made me feel like our organization was their number one priority. Every matter I brought to them was handled with 
urgency and attention.” 

“Leading SAFe 5.0 Certification Class by Blueprint IT Consulting LLC - great class with 
interactive exercises and simulations. The instructor had a wealth of real-life examples.”  

"Since implementing Scaled Agile with Blueprint IT Consulting LLC, we've seen a significant transformation 
in our organization. We're now delivering new features to our customers faster, with improved quality. Our 
employees are more engaged and empowered to innovate. We're confident that Scaled Agile will continue 

to be a key driver of our success in the competitive financial services industry." 

Additional PPI will be provided upon request. 
 


