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MIDDLE MANAGER LEADERSHIP AND 
MANAGEMENT DEVELOPMENT PROGRAMME 

COURSE INFORMATION 

The aim of this programme is to develop participants skills and experience, improve performance 
and prepare individuals for senior management responsibilities.   

AUDIENCE 

This course is designed for project managers, department heads, and other practicing middle 
managers.   

COURSE LENGTH AND DELIVERY METHODS 

This course can be tailored to the needs of the organisation but is normally delivered between 
three and five days.  

It can be delivered virtually or in-person. 

COURSE OBJECTIVES 

By the end of this course, participants will be able to: 

• Use core management techniques to drive better results. 
• Develop their ability to lead, motivate and inspire. 
• Provide strategic leadership as well as day-to-day management. 
• Benchmark their managerial skills. 
• Raise their profile in their organisation. 
• Encourage strategic thinking at this level of management to foster business improvement.  
• Engage middle managers with training and development.  
• Understand the importance of interoperability. 
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