SENIOR LEADER STRATEGIC LEADERSHIP
DEVELOPMENT PROGRAMME

COURSE INFORMATION

The aim of this course is to develop knowledge and understanding of the role of ‘Strategy’ in
planning for operations, including the principles of strategic position, strategic planning and
strategic implementation.

Participants will understand the importance of creating a strategic leadership agenda and how to
create and implement it effectively. Participants will also understand the importance of corporate
governance, critical thinking, the processes involved and the importance of effective decision
making.

AUDIENCE

This course has been developed for strategic leaders in organisations, whose role involves
overseeing investigations into serious crime.

COURSE LENGTH AND DELIVERY METHODS

This course can be tailored to the needs of the organisation but is normally delivered between
three and five days.

It can be delivered virtually or in-person.

COURSE OBJECTIVES

By the end of this course, participants will be able to:

e |dentify and understand potential threats, risks and vulnerabilities of their organisation.

e Understand the importance of and how to use a strategic decision-making model.

e Understand the importance of leading change, effective communication, team working and
interoperability.
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