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MANAGING INVESTIGATIONS AND AUTHORISING 
PRIVATE PROSECUTIONS 

COURSE INFORMATION 

This course will provide a solid understanding of key procedural legislation that underpins professional 
investigations. Ensure that you know how to support your team in meeting legal obligations, maintaining 
integrity, and upholding best practice throughout the investigative process. The course will also provide an 
understanding and increase confidence in decision-making and authorising cases for prosecution.  

Whether you are a manager, supervisor, or team leader, this training will equip you with the knowledge and 
confidence to ensure that investigations are conducted lawfully, ethically and effectively.  

AUDIENCE 

This essential course has been designed specifically for supervisors and decision-makers in law 
enforcement, regulatory bodies, and public and private organisations which are involved in undertaking 
criminal investigations.  

COURSE LENGTH AND DELIVERY METHODS 

The course is two-days in length. It can be delivered online or in-person. 

COURSE OBJECTIVES 

By the end of this course, participants will be able to: 

• Understand the legal framework governing criminal investigations and prosecutions. 
• Ensure your team operates within the law and with professional integrity. 
• Recognise the responsibilities of investigators. 
• Develop strategies, policies and procedures to manage and support investigators effectively. 
• Understand special considerations when dealing with vulnerable victims, witnesses or suspects. 
• Know how to make effective decisions for prosecution, including considerations under ECHR. 
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