Capability Statement

Core Competencies

¢ IT Project & Al Product Management - leads projects, products, &
programs through multiple delivery models in classified environments

o Artificial Intelligence (AI) Solutions & Integration - leveraging Al
technologies and integrating them into mission-focused IT Solutions

¢ Custom Software Development & Application Integration - designs,
develops, and integrates software solutions tailored to mission needs

e Agile Leadership & Enterprise Application Delivery - Applies Agile
Frameworks to manage the full project lifecycle to product delivery

¢ Technical Expertise & Innovation - applies advanced tools to develop,

optimize, and deliver scalable, data-driven, and mission-ready solutions
e Scrum Master Facilitation & Stakeholder Engagement - Delivers
platform implementation of integrated, user-focused applications

Differentiators

Executive Grad-Enterprise Bootcamp for Veterans-Purdue University
Executive Grad-Veteran Institute for Procurement (VIP), national federal
procurement program led by industry and government experts
Diversity of relevant experience at CIA, NSA, NGA, NRO, & Joint Staff ]6
Dual expertise in technical and business disciplines for end-to-end
solution delivery to Industry, Federal, DoD, and Intelligence Agencies
Proven frameworks experience resulting in project failure reductions

Past Performance & Relevant Past Experience

e DDU Magnetics is an engineering firm specializing in the design of
motors and generators via innovative approaches. ParkerWorks
supports provides program and project lifecycle services. Using proven
Agile and other creative methods, ParkerWorks ensures activities stay
on schedule, meet quality standards, and reach completion in the most
efficient way.

e Central Intelligence Agency (CIA) - Led a 12-member team in
developing a secure financial application, integrating Agile practices,
and delivering a platform that streamlined enterprise-wide services for
employees and mission partners. Provided strategic leadership, which
led to an organizational award for Best Practices in Agile Development.

e Joint Staff J6 - Led multiple directorate operations during a 66%
turnover of personnel during the shift to the Joint All Domain Command
& Control (JADC2) Concept. Prepared high-level advocacy documents

for senior defense leaders while advancing the interest of 11 Combatant

Commands at DoD Cybersecurity & Risk Management Forums.

¢ National Reconnaissance Office (NRO) - Saved $3.56 million by
aligning thirty-eight “Comm Ready” milestones to satellite launches.
analyzed eleven program schedules and 26 major milestones.

¢ National Security Agency (NSA) - Established system life-cycle site
processes which were adopted as benchmarks for use by NSA; enabled
mission tasking effectiveness to improve by 33%.

ParkerWorks Inc

Company Information

Information Technology S Corp
specializing in IT Project & Al
Product Management, with
advanced expertise in Artificial
Intelligence

Founded to address industry
research showing that more than
40% of projects are delayed,
restarted, or abandoned,
ParkerWorks Inc ensures solutions
succeed by reducing cost, schedule,
and performance risks.

ﬁ
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U.S. Small Business
Administration

SERVICE-DISABLED
VETERAN-OWNED
CERTIFIED

UEIL: L962KMH8K4V8
Cage Code: 7LMF2

Website: ParkerWorks Inc

NAICS & Description

541511 - Custom computer
programming services

541512 - Computer systems design
services

541519 - Other computer related
services

541618 Other Management
Consulting Services

611430 Professional & Management
Development Training

Founder/key person, Daniel Parker
brings extensive experience in both
technical and business disciplines,
backed by multiple graduate-level
degrees and industry-recognized
enterprise and Al certifications.
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