
Stone Creek Canyon 
General Membership Meeting

March 4th, 2020 @ 6:00pm



Association Representatives 
& Responsibilities 

Board Members

 Review and Approve Financials

 Attend & Engage in Quarterly 
Board Meetings 

 Represent the General 
Membership and Interest of the 
Property

 Vote on Action Items 

 Budgets

 Estimates

 Governing Changes

Alliance Property Management

 Accounting Management 

 Legal Compliance and Legislative 
Updates

 Insurance Compliance 

 Rule Violations

 Meeting Preparation 

 Estimate Collection 

 Maintenance Coordination 



Board Member 
Election

Rob Smith 
Gerald 
Broad 

Marc 
Shaw

Kimberly 
Rhodes Vacant 

2020-2023 2017-2021 2019-2022 2020-2023 2020-2021

Duties:

1. Represent the community as 
whole and put the interests of the 
association above your own 
personal interests. 

2. Attend and engage in quarterly 
board meetings. 

3. Oversee and review 
management tasks such as 
monthly financial statements and 
board meeting action items. 

4. Actively engage in property 
oversight such as potentially 
hazardous conditions or violations 
and direct them to management 
company. 



Purpose of General Membership Meeting

Agenda 

 Hold Board Election

 Review Proposed Governing 
Documents 

 Review Community Survey

 Present Budget Comparisons

 Compare Assessments to Previous 
Years

 Consider Possible Costs Saving 
Efforts

 Owner Comment and Questions

Resources

 Residents can direct any 
questions or concerns they want 
addressed by the board 
specifically at 
www.stonecreekcanyonhoa.org. 

 Residents can get access to 
financials, governing docs, and 
meeting notes at 
www.apmutah.com or by 
emailing info@apmutah.com.



Proposed Governing Doc 
Summary 

1. Clarify insurance requirements for 
the association and the 
homeowner. 

2. Relocated rules specified in 
CC&R’s into the Rules & 
Regulations. 

3. Apply changes to townhomes  
and exclude any other previous 
phases associated with the 
governing docs. 

4. Update and extensively modify 
maintenance resolution. 

1. Exterior trim and doors

2. Snow removal of driveways

3. Concrete repair/replace

All proposed documents and ballots can be found 
online at www.apmutah.com as well as the original 
documents. Please set up a time with Alliance if you 

wish to go over them in more specific detail. You can 
schedule an appointment by emailing 

info@apmutah.com

Ballot Deadline May 31st ,2020

Email to:
info@apmutah.com

Mail to:
4655 S 1900 W Ste 6 Roy UT 84067

Hand Deliver:
A board member or Alliance



Reserve & Budget Summary 

Reserve Funds vs Reserve Study 
Recommendation

2018 $ 139,983 vs $552,887

2019 $ 193,560 vs $697,975

2020 $ 293,805 vs $804,958

Reserves by 2030 vs Reserve Study 
Recommendation

$ 1,143,676 vs $2,131,323

*continue to contribute $98,745 annually

Projected Assessment Increases by 
Percentage

1.73 % annually, data from DWS cost of 
living comparison  

www.jobs.utah.gov



Reserve Expense Distribution



Purpose of Reserve Funds 

 Prepare & Save for the Future

 Avoid Special Assessments

 Story 

 Avoid Bankruptcy 

 Story 

 Meet Financial Obligations of the 
Association

 Story 

 Maintain Property Value

The Reserve Study is performed every 
3 years, per state requirement. This is 
done by an independent company 
not management or the board. This 

study summary can be found at 
www.apmutah.com or a full report 

can be obtained by emailing 
info@apmutah.com.



Expense Comparison 2018 - 2020

Annual cost per home for insurance, utilities, yard care, and exterior maintenance is $1,691.94.
These are costs that you would cover individually if you did not own in an HOA; comparable homes in 

the area estimated costs are approx. $3,180 a year. 



Expenses vs Amenities 

Amenity

 Extending Pool Schedule

 Eliminating Parking Passes

 Adding Additional Parking

 Adding Snow Removal of Driveways

Potential Expense
 $ 1950 a month; if extended to May 1st

opening and September 30th closing. This 
equates to $2.48 a month per door. 
Currently with the $13,000 budget it equates 
to $8.27 a month per door. 

 This is based on CPO services, janitorial, and utilities. 

 Potential income for parking passes is $9600 
a year. This equates to $6.11 per month per 
door. If we were to eliminate parking 
passes, we would have to increase the dues 
to balance the budget due to the missing 
income of the parking passes.

 We currently have 16 passes being paid for; this is 
$11,520 a year. We build the budget based on low end 
projections any additional helps fund reserves and 
offset unexpected costs. 

 $ 16,600 (5 stalls) - $25,250 (9 stalls)

 This is based on two project estimates for other 
properties managed by APM.  

 $ 10,591 a year this equates to an additional 
$6.74/month per door. 

 This also does not include ice melt as that is based 
on usage so we would have to build in for that 
additional cost as well. 



Survey Results





























Ideas 
What can we as a community do to 
help keep the association an 
enjoyable place to live while also 
maintaining costs?

1. Community snow removal.

2. Minimize unnecessary 
maintenance. 

3. Help maintain community 
amenities to help extend the 
lifespan of the amenities. 



THANK YOU!

REMINDERS

 Governing Doc ballots are due May 31st, 2020.

 Board questions can be submitted at www.stonecreekcanyonhoa.org.

 Alliance questions can be submitted at www.apmutah.com or info@apmutah.com.

We appreciate your participation! 

-Alliance Property Management & 

The Stone Creek Canyon Board Members


