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Section 1 

What is the 
Task/Activity 

or 
Environment 

You Are 
Assessing? 

What Hazards 
Are Present or May Be 

Generated? 

Who is affected or 
exposed to hazards 

What Degree of Injury Can 
Reasonably be Expected 

(Risk Rating Matrix Table 1)? 

What Precautions are Already in Place to Either 
Eliminate or Reduce The Risk of an Accident 

Happening 
(Existing Controls)? 

What Likelihood/ 
Probability is 

there of an 
Accident 

occurring? 
(Risk Rating 

Matrix Table 1)? 

What is The 
Risk Rating 

(See Note Below & 
Risk Rating Matrix 

Table 2)? 

 
Risk of harm 
due to trespass 
during PE and 
Games at Stoke 
Lodge Playing 
fields 
 

 
1. - Dog faeces on the 
playing area 

 
Students and staff, 
members of the public 
hiring facilities 

 
Serious health issues – 
(Toxocariasis) 

 
There are a number of signs in place at Stoke 
Lodge stating ‘no dog walking’.  However there 
are currently no controls to prevent trespass 
on Stoke Lodge Playing Fields and the signs 
are ignored by public users of the space.  Dog 
walkers do not reliably clear up dog faeces, due 
in part to a lack of sufficient dog waste bins. 
 

 
Medium (Possible) 

 
Medium Risk 

 
2. - Dog attack 

 
Students and staff, 
members of the public 
hiring facilities 

 
Major Injury 

 
There are currently no controls to prevent 
trespass on Stoke Lodge Playing Fields – 
Signs as stated above are ignored, dog walkers 
on Stoke Lodge Playing Field rarely keep dogs 
on leads, interaction between dogs and students 
playing sport happens on a regular basis. 
 

 
Medium (Possible) 

 
High Risk 

 



 
3. - Violence & Aggression 
from trespassers gaining 
access to the playing fields 

 
Teachers, Support Staff 
and pupils 
 

 
Serious Injury - potential for 
personal injury (possible 
fractures) and post traumatic 
stress 

 
There are currently no controls to prevent 
trespass on Stoke Lodge Playing Fields  
 

 
Medium (Possible) 

 
Medium Risk 

NOTE: If the risk rating is either Very High, High, Medium or Low proceed to section 2. If the risk rating is No Significant Risk no further action is required. 
 
 
 

Setion 2 - ACTION PLAN 
 

What is the Hazard 
You Need to 

Control ? 

 
What Additional Precautions do You Need to Either Eliminate 

or Reduce the Risk to an acceptable level. 
 

 
Who is Responsible 
For Implementing 

These Controls 

When Are 
These Controls 

to be 
Implemented 

(Date)? 

When Were These 
Controls Implemented 

(Date)? 

 
Trespass on playing 
fields  

 
Attached report and action plan indicates the possible preventative measures to reduce all of the risks stated in the risk 
assessment. 

 
 

  

 



RISK RATING MATRIX 
(Notes To Aid Completion Of The Risk Assessment Format) 

Table 1 
Potential Severity 
of Harm 

 
Meaning 

Likelihood of 
Harm 

Meaning 

Fatal/Major Injury  
 
 
Serious Injury 
 
 
Minor Injury 
 
 

Death, major injuries or ill health causing long-term 
disability/absence from work. 
 
Injuries or ill health causing short-term disability/absence 
from work (over three days absence) 
 
Injuries or ill health causing no significant long-term effects 
and no significant absence from work 

High 
(Frequent) 
 
Medium 
(Possible) 
 
Low 
(Unlikely) 

Occurs repeatedly / event only to be expected 
 
 
Moderate chance/could occur sometimes 
 
 
Not likely to occur.  

 Table 2 
Risk Rating - Degree of Injury by  Likelihood/Probability 
 High (Likely) Medium (Possible) Low (Improbable) 
Fatal/Major Injury Very High Risk High Risk Medium Risk 
Serious Injury High Risk Medium Risk Low Risk 
Minor Injury Medium Risk Low Risk No Significant Risk 

Table 3 
Action Required : Key To Ranking 
High or Very High 
Risk 

STOP ACTIVITY!. Action MUST be taken as soon as possible to reduce the risks and 
before activity is allowed to continue.  

Medium Risk Implement all additional precautions that are not unreasonably costly or troublesome. 
 

Low Risk Implement any additional precautions that are not unreasonably costly or troublesome. 
 

No Significant 
Risk 

No further action required. The risk is no more than is to be encountered in normal every 
day life & is, therefore, regarded as being acceptable. 
 

 



Report regarding trespass at Stoke Lodge – March 2014 

CONTEXT 

A visit to Stoke Lodge was carried out by Nathan Allen and Mel Sperring to identify current control 
measures in place and risk assess the level of likelihood of injury to staff, students and members of 
the public (hirers), due to trespass and or dogs. 

A walk of the entire perimeter (1500m) was undertaken to identify current boundary condition, level 
and ease of access to the public, and any existent signage and the detail of signage. 

The walk identified twelve MAJOR points of entry onto Stoke Lodge Playing Fields; all except three of 
these are easily accessible at any time from public footpaths or highways.  Three of the access points 
are not available on evenings and weekends as they are gained via the gate to Stoke Lodge House, 
which is closed daily [see 1]. 

The walk also identified seven MINOR entry points to the fields; these are gates directly from 
neighbouring properties gardens into the field [see 2]. 

The points identified indicate the easiest points of access to the playing fields; however the entire 
perimeter is relatively easily accessible to trespass, due to generally low walls or poor/dilapidated 
fencing.  A 200m section of the boundary is nothing but a tree line adjoining a public footpath. 

The risks identified in the attached risk assessment are: 

• Dog faeces (causing possible health issues) – Medium Risk 
• Dog attack (causing potential serious injury) – High Risk 
• Violence and aggression from trespassers – Medium Risk 

With regard to the above risks all risks identified are at least medium and therefore require action 
be taken to reduce the risk to staff, students and public hirers.  As one of the risks is effectively high 
the school should not be using the playing fields until action is taken to reduce the risk. 

The risk of dog attack is a real and prevalent one: 

https://www.gov.uk/government/news/clampdown-on-dangerous-dogs indicates that 210,000 
people in England alone are attacked by dogs every year.  Since 2007 there have been five deaths, 
one of which was an adult.  Due to (previous) risk assessment, the school has not been using Stoke 
Lodge, however this situation cannot continue due to the negative impact this has on the 
curriculum. 

Public hirers continue to use Stoke Lodge, however the arrangement for this is via the University of 
Bristol, the school should notify UOB of the findings of (the school’s) risk assessment to in some way 
mitigate public (hirer) liability. 

Three signs were identified clearly stating the grounds are ‘private grounds’ and that ‘the exercising 
of dogs on these grounds is forbidden’ [see 3].  However these are insufficient as they are not 
located at every possible entry point to the fields, they are not enforced, nor do public/dog walkers 
take any notice of their presence.   

https://www.gov.uk/government/news/clampdown-on-dangerous-dogs


ACTION PLAN 

Option 1 (preferred) 

It is considered that the best way to reduce the risks identified is to erect a fence within the 
perimeter of Stoke Lodge around the entire boundary (approx. 1500m).  This would leave enough 
space for members of the public to exercise dogs, yet restrict entry to the PLAYING areas for dogs 
and owners.  This would also act as an additional reduction in the risk of violence and aggression 
from malicious trespassers, though it would not eliminate this risk. 

Option 2 

A lockable gate could be installed at West Dene entrance to the playing fields [see 4] and a fence 
erected at a mid-point of the field, effectively dividing the field in two.  In conjunction with this, 
repairs to existent/historic fence lines would need to be made [see 5, 6, 7, 8] and, additional signage 
would need to be erected at the access points to the right of Stoke Lodge house.  This option would 
allow open access to one end of the fields to public, and restricted access to a PLAYING area of the 
fields for staff and students.  This option would have a continued negative impact on the school 
curriculum, as provision for the curriculum requirement could not be met in this space, it would also 
reduce the risk of malicious trespass, but not completely eliminate it. 

Option 3 

Areas of dilapidated fencing were identified during the assessment [see 4, 5, 6, 7, 8, 12, 13]; these 
areas could be repaired to prevent access in those areas.  A large open area of approx. 150m plus 
approx. 150m of neighbour fences could have access restricted through erection of a fence along 
this section of boundary.  Additional signage could be erected in the currently open areas of the site 
stating private property and no dog walking.  This option would completely restrict access to the 
fields from public/dog walkers.  This would also reduce the risk of malicious trespass, but not 
completely eliminate it.  

SUMMARY 

There are a number of options open to the school to enable the school can continue to make use of 
Stoke Lodge as a facility of the school.  However it should be considered that any option taken by the 
school will have negative feedback from local residents and current public users of the site.  The 
options listed in this document have been listed in preference order, with Option 1 giving the only 
outcome that considers all of the risks and stakeholders involved. 

 

Nathan Allen 21-March-2014 
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