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Practical talks on leadership, change and AI at work 

Ori Schibi brings a distinctive style to the stage: dynamic, entertaining, and direct. He calls things as they are, using humor, 

real workplace stories, and questions that challenge familiar assumptions about leadership, change, and AI. 

His sessions hit the mark; he connects meaningful topics to situations, events, and pressures participants recognize and 

relate to. He goes beyond explaining concepts to help people make sense of their own challenges and see what they can do 

differently. 

Ori reads the room, adapts quickly, and welcomes the unexpected questions that make a discussion worth having. He 

brings depth without making it heavy, creating an engaging, informative, and memorable experience with practical ideas 

people can take back to work. 

Featured talks 

Predictably Human 

Why do capable people resist sensible ideas, make assumptions, or react in ways that surprise us? Ori explores the human 

behaviour behind everyday workplace friction and what leaders can do to respond more effectively. 

• Recognize assumptions and predictable reactions that affect decisions. 

• Understand resistance before choosing how to respond. 

• Adjust conversations and expectations to help people move forward. 

Who Decides When AI Is Involved? 

AI can inform a decision, but leaders still need to decide who checks the output, who has authority, and who owns the 

consequences. This session examines how to introduce AI while keeping judgment and accountability clear. 

• Clarify where AI supports a decision and where human review is needed. 

• Ask better questions about evidence, assumptions, and risk. 

• Define decision ownership and escalation before problems arise. 

Experience and delivery 

With more than 25 years of experience and four books, Ori connects project management, organizational change, and 

leadership. His background includes work with corporate and government audiences across Canada and the United States, 

and repeated appearances at PMI Global Summit. 

His delivery is engaging, light, and direct, with practical examples and cases tailored to the audience. He adapts to the room 

and makes complex ideas easy to discuss and apply. 

Booking and speaker materials 

pmkonnectors.com  |  oschibi@pmkonnectors.com |  1.786.464.6721 
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