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ORI SCHIBI
Better decisions.
Stronger teams.
When it matters.
Leadership under pressure. Change that moves forward.
AI with human accountability.

25+
years of experience

4
published books

10,000+
hours of professional training

PRACTICAL INSIGHT. ENGAGING DELIVERY.

Ori helps leaders recognize what is happening beneath workplace friction and choose a more
useful response. His sessions combine humour, audience interaction and recognizable
situations with practical ways to improve judgment, communication and accountability.

President of PM Konnectors and a recurring PMI Global Summit presenter, Ori brings more than
25 years of project, change, business analysis and leadership experience. He has developed
and facilitated AI enablement programs, including for financial services audiences.

SELECTED SPEAKING ENGAGEMENTS

PMI Global Summit · HRPA · PMI Pittsburgh PDD · Apra Canada
Global Project Management Forum

CONSULTING & LEARNING EXPERIENCE

PNC Bank · TD Bank · TEKsystems · Cognizant
Comcast NBCUniversal · Pfizer · Manulife

WATCH ORI SPEAK
Visit pmkonnectors.com or request the speaking reel.

mailto:speaking@pmkonnectors.com
https://pmkonnectors.com
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Two timely conversations.
A clear message. Practical outcomes. Relevant to your audience.

Predictably Human
What pressure does to teams and how leaders get ahead of it.

Capable people withdraw. Decisions stall. Teams agree in meetings and disagree in hallways.
Through stories, humour and participation, Ori uses his Pressure Chain framework to examine the
connections between change, pressure, behaviour and performance.

AUDIENCES LEAVE ABLE TO

• Recognize withdrawal, delayed decisions and artificial harmony as signals to investigate.

• Use a five-question diagnostic to examine trust, communication, clarity, overload and change.

• Address conversation debt and test assumptions before choosing a leadership response.

Best for: Leadership conferences, management teams and professionals working under sustained pressure.

Who Decides When AI Is Involved?
AI can contribute to a decision. People still own the consequences.

A polished recommendation can look more certain than it is. Ori examines the leadership choices
behind AI-assisted work: what to verify, who has authority and who remains accountable. Familiar
workplace scenarios make the questions accessible without a technical background.

AUDIENCES LEAVE ABLE TO

• Separate producing a recommendation from having authority to approve action.

• Identify where human review is needed and what that review must actually check.

• Clarify who decides, who verifies and when uncertainty requires escalation.

Best for: Executive, association, project and operational audiences introducing AI into work.
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From insight to application.
ADDITIONAL KEYNOTES

Why Smart People Push Back
Understanding resistance and leading change without making it harder.

Explore what people may be protecting: credibility, control, capacity or their ability to do good work.
Leaders learn to investigate concerns, surface hidden trade-offs and choose responses that
combine listening with clear expectations. Sometimes resistance reveals a flaw in the change itself.

Busy Does Not Mean Effective
Create capacity for useful progress, rather than more activity.

Full calendars can conceal stalled decisions and competing priorities. Leaders examine where work
gets stuck, question what their measures reward, and choose what to stop, simplify or clarify.
Designed for leaders, PMOs and cross-functional teams facing overload and delivery pressure.

FORMATS & CUSTOMIZATION

Keynotes: Typically 45-60 minutes; timing adapted to your program.
Workshops: Two-hour, half-day or full-day applied sessions.
Executive briefings and virtual delivery: Focused on your audience and context.

A pre-event conversation shapes the examples and intended outcomes. Workshops can apply the
leadership diagnostic, develop a change response plan, or map the ownership and checks in an
AI-assisted decision.

AUTHOR OF FOUR BOOKS

Effective Project and Change Sponsorship (2020)
Agile Business Analysis (2018)
Effective PM-BA Role Collaboration (2015)
Managing Stakeholder Expectations for Project Success (2013)

BOOKING & BUREAU INQUIRIES

speaking@pmkonnectors.com | pmkonnectors.com
+1 786-464-6721 | +1 416-716-9695
U.S., Canadian and international events. Fees and travel quoted by scope and location.
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