Big Pine Academy

30220 Overseas Highway

Big Pine Key, FL 33043
www.bigpineacademy.com
Phone:  305-872-1266
  Fax: 305-872-1265
BOE Meeting Minutes
January 18, 2017
1. Call to order

2. Pledge of Allegiance

3. Roll Call to establish Quorum – all present except Gene Thompson and Jessika Rady absent
4. Approval of Agenda 
5. Administrative Report by Cathy
a. Bulk of education happens this time of the year. Off to a good start. Several discussions with Mr Porter and among staff about winter break and the challenges that came with it.
b. We have lost and gained a couple families and we are close to a net. We are also waiting on two more families (K and 7th). 
c. Testing will begin the week of Feb 27 to March 3rd (writing for 4th -8th); no other testing until after Spring Break
d. Cathy had a meeting today with Larry Murray; he’s a conservative watchdog for Monroe County – he’s ran for the BOE twice and did not get elected. He wanted to talk to Cathy about transportation; he’s very supportive of BPA. He’s very concerned about making sure the district spends their money wisely. When we pay the large transportation bill it is only 2% of our budget. We did get the bill reduced – the aftercare kids were removed from the bill. 

6. Approval of Spending Plan for A+ monies
a. Charter schools, sugarloaf, coral springs, and Poinciana qualified

b. When first came out charter schools got very involved. This year we had the biggest exodus of teachers. Charter schools got involved and sent a survey and determined that more of the money was going out of FL than staying in. It also came about that we were the only ones that paid out staff that leaved. Cathy sent out a survey to staff and 64% of our staff voted to only pay for those that returned this year. And 100% voted for the monies to go to teachers. Cathy drafted a spending plan. The amount to be divvied up is $13, 439. Approved.
7. Consent Agenda Items
a. Approval of Oct financials -- approved
i. October looks good ($16K over); November does not ($60K under) because the transportation bill, though it was paid in November, gets distributed across the year and we have 3 paychecks in November. 

b. Approval of November minutes – approved

8. Other items

a. ELC – similar to here, we lost some and gained some families.

i. Facilities are fine; the lease is up next year (2018-2019 school year). Discussion about bringing ELC back here and getting portables or building modulars and setting it up in the back field. Or set up middle school out there. It would be a good idea to do a needs assessment. Cathy will call modspace and get some estimates. 
ii. Summer program/enrichment camp – one week programs, potentially run by teachers (e.g., Drama, Science, Art, Literacy, Math, STEM, etc.), open to anyone in the little or big school. She would want it run by someone with experience (e.g., one of the teachers or Connie) and then staff members to provide support. 3-4 hour days. 

1. Challenges would be multi-age groups, but could have some flexibility (if high interest, offer programs in am and then older in pm)

2. Kelli will facilitate all the paperwork, billing, etc. She will sit down and work out some numbers.
iii. ELC had to redo all of our background checks – they are going to a new system and we have until June to complete. It is a system where the fingerprints are in the system and if anything happens Kelli is automatically notified. The cost is the same. 

9. Adjournment – Next meeting, Feb 15th at 12:15pm
