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BOE Meeting Minutes
February 15, 2017
1. Call to order

2. Pledge of Allegiance

3. Roll Call to establish Quorum – all present except Arthur Szeglin and Gene Thompson
4. Approval of Agenda – approved with short executive session after
5. Administrative Report by Cathy
a. Discussion of dogs on campus

i. Concerns with dogs on campus; dogs in cafeteria, cleaning up after them, hazards in the hallway. Decided to have a policy of no dogs on campus (no dogs within the fence). Exception would be a service dog.  

b. Discussion of student absences

i. Absentee policy. What’s an unexcused absence? How many days are students allowed to miss? It’s making it difficult on teachers when kids are missing every Friday. We will differentiate between excused and unexcused absences in the office and will leave it up to the teachers’ discretion in terms of whether to provide make-up work. 
c. Discussion of parent pick up procedures

i. Concerns about parents not picking up kids in the cafeteria. Some teachers allow kids to go to the car when they see their parents, while others don’t. There is inconsistency. Decision was to stay with same procedures and leave it up to the teacher’s discretion.
ii. Mrs Jan is coming into the cafeteria too early. Cathy and Jen will talk to Jan and let her know she’s not allowed in the cafeteria until 3pm – no sooner due to the chaos and no kids are allowed to help her set up. 

iii. Jess needs the key to the shed; Mrs Jan has the key and Jess can’t get the PE equipment out. Cathy will get a new lock with 2 keys and replace the current lock so Jess can get access.

d. Testing schedule

i. Start our testing in 2 weeks. 4th and 5th graders will take Writing on Tuesday 2/28 and 8th graders will be taking it on the computer the following week. One 8th grader will take paper-based so she will take it that first week. One 5th grader broke his hand so he has to take it on the computer; and one 4th grader will take it on the computer during the week of the paper-based.

ii. Next testing is 3/28-29 3rd grade Writing – paper-based. And then no other testing until April. 

e. Possibility of Capital improvement monies from the district and Technology purchases
i. We will be getting $24K from ½ cent tax capital improvement monies – we bought Chromebooks at the beginning of the year, but we just don’t have enough. We just placed an order for 30 more Chromebooks. Every student in 3rd – 8th grade will have access to a Chromebook. They should be here next week. We will also be getting another charging station/box. They can print from them, take AR tests, use IXL, will take their tests on them. 

ii. District went to Dell, but we decided to stay with the Chromebook. 

iii. We will have a little bit of money leftover and we will spend it on something technology-related so we don’t lose it. Ideas recommended were laptops for teachers, video/video-editing, 3D printer, robotics.

6. Approval of 3 Year contract for Cathy Hoffman

a. Approved – board will meet to discuss some language issues in the contract.

7. Approve the resignation of Gene Thompson, Board Trustee

a. Approved. Drew will ask Gene if he has a recommendation for a replacement to ensure we have a campus safety representative on the board.

8. Consent Agenda Items

a. Approval of financials for November and December 2016
i. November looks ugly because we had 3 paychecks in Nov. December is better.
b. Approval of Minutes of January 2017 meeting

9. Other items
a. Publix and traffic issues

b. Using turn lane on US1 as a lane (our parents). Cathy will call the Sheriff’s office and see if they can have someone come look. 
10. Adjournment – Next regular meeting (reschedule due to Spring Break) will be April 19th at 3pm (we will meet on March 22nd at 3pm if there is a pressing agenda item – we will decide by March 10th).
