Big Pine Academy

30220 Overseas Highway

Big Pine Key, FL 33043
www.bigpineacademy.com
Phone:  305-872-1266
  Fax: 305-872-1265
BOE Meeting Minutes
April 26, 2017
1. Call to order 
2. Pledge of Allegiance

3. Roll Call to establish Quorum – all present except Arthur Szeglin
4. Approval of Agenda 
5. Administrative Report by Cathy
a. Hazel not doing well. In a full-care living facility
b. Monroe County Calendar
i. Recommendation to stick to the calendar and not deviate
c. End of testing right now
i. 4th and 5th LA this week; 6-7th LA last week; Monday is 8th grade
ii. Next week will continue: 5th and 8th Science, 6 and 7th Math; 3rd Reading; 1st and 2nd SAT; will be 3rd graders first time on the computer; 4th graders are working with them to get them comfortable
iii. Going well; all computer-based and no glitches
d. Publix – Cathy met with them last week and County commissioners are not convinced it will be approved. 
i. Biggest concern is they want the road in front of school as main entrance. 

ii. Parking will be flea market

iii. Bldg will be behind that.

iv. Talked about concrete wall going up, but due to Key Deer this isn’t allowed; asking Publix to put a privacy fence along our property (will be a landscape fence along the front side). 

v. We asked for new doors, new parking lot, 4 new portables to be replaced, dedicated crosswalk, all by Publix due to construction zone.  

e. End of year info

i. Middle school assembly 30th or 31st; will finalize tomorrow. K-2 will be Friday, June 2nd at 8:15am; 3-5 will be 9:30 to noon.

ii. Monday, June 5th will be field day

iii. Tuesday, June 6th talent show; last day of school

iv. Wed, May 10th, Sarah and Cathy will take 8th graders on college trip to UF, FSU, and FGCU

f. Cathy working with district to get a new cafeteria van from the district

g. Enrollment for 2017-2018

i. 16 = K; 16 = 1st; 24 = 2nd; 15 = 3rd; 13 = 4th ; 19 = 5th; 1 and 3 maybes for 6th; 3 for 7th; 7 for 8th grade

ii. Likely losing 2 staff members, one teacher will be going to Stanley Switlik, and Science teacher will be moving to Italy

iii. Recommendation to close middle school; collegiate academy may open a middle-school, but not by next year.

1. Cathy will meet with middle school parents and explore additional funding opportunities

6. Consent Agenda Items

a. Approval of financials for January and February 2017
i. approved

b. Approval of Minutes of February 2017 meeting
i. approved
7. Other items
a.  Recommendation to post Board meeting on FB page to get more attendance.  
8. Adjournment – Next regular meeting: May 17th, 2017 at 3pm – needs to be rescheduled as Jen can’t make it.
