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BOE Meeting Minutes
August 30, 2017
1. Call to order 
2. Pledge of Allegiance

3. Roll Call to establish Quorum – all present except Arthur Szeglin
4. Moment of silence to recognize the passing of Ms. Eva Jenkins

5. Approval of Agenda

6. Administrative Report by Cathy
a. Off to a good start; several new families. We did lose 4 students last week; one family was driving down from Marathon and the other family was recommended to move the student back to Kindergarten so they went to Sugarloaf. One new student on Monday. Right now we are at 100 students and we budgeted for 105. 20 = 5th; 9 = 4th; 3rd = 15; 2nd = 23; 1st =17; K = 11; (95 students total) + ELC = 40
b. Go Math – 5 years ago when we started we got an electronic subscription for the teachers that includes the test. Last year they changed the package and they rolled our subscription. They kept our electronic subscription for the 5 years, but they dropped it. Cathy is aware of the situation, but she is waiting on them to figure it out

c. Open house and Book Fair next Tues, 5-7 book fair, theme is Wild West; classrooms will be open 5:30 to 6:30.

d. Website: Pie has offered to work on the website. We need a makeover since our numbers are so low. She would like to modify our logo; Science Curriculum – includes our natural environment so she revised it. Amy Mills Tripp assisted with the logo (below). Encourage teachers to have class webpages. Tammy Norman’s boyfriend was a web designer and he’s long gone (we paid about $350 years ago). She reached out to Treasure Village who has a very nice website, but it’s outdated. She has developed a layout for the website and although she has asked around and gotten quotes (about $550) she is going to try and figure it out herself. She is also going to develop a very easy to use manual for how to create a webpage, etc. for our staff to create their own pages. On the first page will include information about our school, A+ school, robotics program, STEAM, Art and Music (with a certified teacher), etc.
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e. Recruitment – we need a recruitment plan. Sugarloaf has 4 Kindergarten classes and we have 11 students in K. Include in our recruitment plan that we have STEM, robotics, etc. Barometer, Morning Magazine with Steve Miller, Citizen, small class size; student to teacher ratio: 1 to 9.5. Pie design a nice poster – print 20 posters (1 to 9.5 student ratio; STEM, robotics).
f. Robotics – we purchased 25 robotikits: Super Solar Recycler. We are going to start with 2/team; first 9 weeks project (won’t start until next week). Church is purchasing them for us ($20/piece). Just 4th and 5th graders. He’s looking at software to assist with the competition. Press Release: We will push this as hard as we can. Miami Channel 6 does a school projects report. 

g. Block schedules: 4th and 5th graders have technology for 1.5 hours they do technology and robotics. Part of this will be coding. Tom has a copy of the technology standards that are branched off from Science that students need to be STEM certified. So he is following the FL technology standards. Confusing at first, but it is really working well now. Mrs Sury does not have a break. 
h. ELC – start planning to move ELC back here; there will be a meeting in Sept with Mr Porter. Our contract expires 2020 (Cathy has to double check date) – we do not pay rent to the district who owns these buildings so we need to get all this in place ASAP. 
i. Morale around the school after Eve passed away. Her boys came back to school the next day. We talked about family the first day of school and Dani reached out to Josh about how he wanted to handle it and he said he needed to get it out. He shared with the class the next morning and they spent all day lifting him up. He seems to be doing ok, but the family motto is we are boys we don’t cry. Fifth grade kids are focused on family as well – safe conversations. Carell is grieving and struggling. He was closest to his mom and not with his dad. The photographer on picture day asked him to smile big for his mom and it was handled so well with all the kids. Reese’s attitude is that they are strong and don’t need mental health days/cry. Reese’s mother has the same perspective. The boys had a wonderful last day with her on Sunday. Cathy is trying to be very welcoming to Reese for the boys’ sake. 
7. Consent Agenda Items
a. Approval of unaudited financials to close out the 2016 -2017 fiscal year -- Approved
i. Expects the audit to go very smoothly. The last few years we have come within $12 of the balance.

b. Approval of resignation of Nicole Strama, effective the end of the 

2016 - 2017 school year -- Approved 

c. Approval of resignation of Olaydis Gonzalez, effective August 31, 2017 -- Approved
d. Approval of Breanna Owens, effective the beginning of the 2017 – 2018 school year -- Approved
e. Approval of Brandy Sommer, effective beginning of the 2017 – 2018 school year -- Approved
f. Approval of Cameron Farrell, effective beginning of the 2017 – 2018 school year -- Approved
i. Afterschool care at ELC and cleaning

g. Approval of Yupha Kuhn, effective September 1, 2017 -- Approved
h. Approval of employment list, effective the beginning of the 2017 – 2018 school year -- Approved
i. Approval of Minutes of June 2017 meeting -- Approved
8. Other items

a. Parking lot issues

i. Hang signs

9. Adjournment – Next meeting September 27, 2017
