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BOE Meeting Minutes
June 27, 2017
1. Call to order 
2. Pledge of Allegiance

3. Roll Call to establish Quorum – all present except Arthur Szeglin
4. Approval of Agenda 
5. Administrative Report by Cathy 

a. Eva is still in the hospital and won’t be able to come home. She’s had lots of visitors. She is at Baptist hospital in Miami. She wants a celebration of life; Tracey is thinking of doing it at the beach.
b. Testing results – we did very well. 
i. ELA: 3rd graders - 2nd highest; 4th- first, 5th –second; 6-7, first; 8 middle of the pack

ii. Math: 3rd – first; 4th third; 5th – first; 6-8 middle of the pack

iii. Algebra I – 100% passed

iv. Civics – 100% passed; only bldg that did

v. Science – 5th and 8th – middle of the pack; scores were not off from those that were first

vi. Should receive an A

vii. % of 1s in Monroe county went down significantly 

c. End of year info

i. End of year went very well; talent show had a good turnout

d. 2017 – 2018 overview regarding enrollment, staffing and curriculum

i. Enrollment: K – 19, 1st – 17, 2nd – 26, 3rd – 13, 4th – 16/17, 5th – 19

ii. K – Strama, 1 – Sury, 2 – Spodo and Etmanczek, 3 – Mackenzie, 4 – Sizing, 5 - Sara

iii. Budgeted for 117 students (currently have 111 on the books)

iv. Education fund at St Peters – give scholarships. There is a lot of money sitting in the church and Bob Bellcaster from St Peters wants to start a robotics program at BPA. The only stipulation is to develop a robot that actually does something (not just a video game). Drew and Cathy will meet with Bob Bellcaster to figure out the logistics.
v. Need to fill two new positions: someone to run the cafeteria and to clean the building (Olitis is leaving). Cathy will work on this in July

e. Budget for 2017- 2018

i. Budgeted for 117 kids; income offsets expenses about +$20K 

ii. Tom is moved to specials teachers, coded differently, but doesn’t change anything

iii. Gifted is still being looked at; new students (2nd and 4th grader) are identified and would be included in that. 

iv. Reading series won’t be picked until next year. Would like to send some teachers to a reading conference.

v. Only need to give ELC 45 days’ notice. Contract is up June 30th, 2018. 

vi. Insurance – Hazel used to always do that and it rolled from year to year. The charter schools got together this year to look at it. Gulf Stream insurance insures a lot of charter schools throughout the state. It has been through Johnson’s insurance and when they did the audit there were things we were glaringly missing (sexual molestation, etc.) – we were listed as a vocational school. So we have moved to Gulf Stream and we are now up to date and coded correctly and going from about $13K to a little over $12K so saving about $1100/year. Will pay a lump sum and then pay rest monthly.

vii. Denise is coming on Monday and will get all of this entered into Quickbooks and will get us ready for the audit.

f. Vertical Alignment

i. No vertical progression for Science. We could use a curriculum map to vertically align Science. We can do the same for Writing curriculum. Tracey and Tina did their own vertical alignment for writing. The writing curriculum from the district is really good. There are huge gaps in certain grades because there is no common planning. We use the same books for Science and Math from the district. 
1. There should be common monthly goals. 

g. Accreditation – Advanced Ed. now accredits elementary schools. Could be done by June. If we are going to be accredited we must have a common plan. The fee is about $3475 for 5 years. The common planning and collecting and analyzing data. Miami Dade School district sought accreditation during 2016. STEM certification (especially with robotics program) could be sought next. We can use the accreditation process to hold teachers accountable to begin this common planning time.
h. Technology and Art will be 90-minute blocks; PE and Music will be 45-minute blocks to allow for more common planning time. 

i. DAR – we have a DAR (reading assessment) box that could be used to assess struggling readers to determine where they are struggling. We need to find the box! 

6. Approval of Proposed 2017 – 2018 Budget

a. Approved
7. Consent Agenda Items

a. Approval of Minutes of May 2017 meeting - Approved
b. Approval of financials for March and April - Approved
c. Approval of resignation of Tracy McDaniel – moving to Switlik - Approved
d. Approval of resignation of Christina Zabinski – moving to Italy - Approved
8. Other items
a. Board Members

i. Motion to approve Robin Bauer Kilgo as a board member – Approved

ii. Cathy will approach the new priest of St Peters and see if he is interested
b. Carpet – Cathy is working on getting that fixed/replaced

c. Business partners

i. Sponsorships/scholarships, donations, someone to serve on the board; STEM certification would require a business partner to apply their learned knowledge to real-life. For example Topino, Mote Marine
d. Faculty/Staff salary schedule - board encouraged the teachers to present a salary schedule to the board
9. Adjournment – Next regular meeting: Wed, August 23rd, 3pm
