Board of Education Meeting Agenda

April 18, 2015 – 3:00pm
1. Call to order

2. Pledge of Allegiance

3. Roll Call to establish Quorum: Drew Haggard, Jessika Rady, Jennifer Reeves, Felecia Sury, Arthur, and Cathy Hoffman present
4. Approval of Agenda – approved
5. Administrative Report by Cathy
a. Testing in full swing 

i. we have had very little problems with computer-based; 

ii. tomorrow paper-based for 5th and 8th grade
iii. no clue when we will get the results back

iv. SATs went well; will get those back this summer

v. 3rd grade gifted test will be given in a couple weeks 

b. Received notice today that we have been selected by CDC for 2015-2016 National Youth Tobacco survey (for 6th and 7th graders); we get $1000 if we choose to do so

c. Calendar for next year (see Item 8 below)

d. numbers for next year have changed slightly (K = 24 (4 on waitlist; 2 of 24 are retentions); 1st = 22; 2nd = 24 (12 and 12); 3rd = 25 (12 and 13); 4th = 14; 5th = 16; 6th = 9; 7th = 8; 8th = 7)

i. Melissa Wallace will be leaving

ii. Amanda Pinkley will be an aid in K; so PreK3 will need an aid

iii. Dawn will be leaving so will need a PE and specials teacher

iv. Should we have 2 K and one 2nd? Or a Pre-1st (advanced K)

v. Middle School Graduation, June 3rd at 6pm in Cafeteria

vi. Dancing Classrooms, Wed, April 29th at 1pm (middle school)

e. Monroe county just received monies for laptop refreshing

i. we could see about 25 - 35 laptops from that (we put in money for 3 refreshings and we have only seen 2)
f. Working on renewing the contract at the ELC for next year

g. numbers looking good at ELC for next year

h. Looking at about a 3% increase from the state for budget
6. Consent Agenda Items
a. Approval of Minutes of March 2015 meeting - approved
b. Approval of Financials – March 2015 - approved
7. Approval of Dress Code Policy -- approved
8. Approval of Calendar for 2015 – 2016

a. schools can now start any time before Labor Day, but we didn’t change the start date

b. Spring Break: Problem is the number of days in the grading periods (44, 46, 38, and 52). Cathy proposes to change to: Come to school March 21, 22, 23 (Monroe will be out); 24th a professional day, then take off March 25- April 1st. 

i. survey parents?

ii. teachers- 3 days are difficult

iii. technically since last week of school is a wash, that takes away 4 instructional days from 4th grading period total (52 days then becomes 48 days)
iv. Drew proposed to end school day at noon on Wed. 

1. Cathy will poll the teachers on this idea
v. general calendar – approved; spring break will stay the same
9. Approval of resignation of Melissa Wallace, effective end of 2014 - 2015 school year – approved 
10. Public Forum
In order for the Board to fulfill its obligation to complete the planned agenda in an effective and efficient fashion, a maximum of thirty (30) minutes of public participation will be permitted at each meeting.  Each person addressing the Board will give his/her name and address.  If several people wish to speak, each person will be allotted three (3) minutes until the total time of thirty (30) minutes is used.  During that period, no person may speak twice until all who desire to speak have had the opportunity to do so.  Persons desiring more time should follow the procedure of the Board to be placed on the regular agenda.  The period of public participation may be extended by a vote of majority of the Board.

11. Other Items

a. teachers want to be on the agenda to discuss class size and teacher aids

b.  Mod Space is coming on Monday to discuss another possible trailer (we currently pay $2700/mo for both current trailers)
Adjournment – Next meeting to be held May 18, 2015
