Big Pine Academy

30220 Overseas Highway

Big Pine Key, FL 33043
www.bigpineacademy.com
Phone:  305-872-1266
  Fax: 305-872-1265
BOE Meeting Minutes
August 24, 2016

1. Call to order

2. Pledge of Allegiance

3. Roll Call to establish Quorum – Arthur Szeglin and Gene Thompson absent
4. Approval of Agenda – approved 
5. Administrative Report by Cathy
a. Audit and Quickbooks
i. Annual audit has started. Cathy and Jen met with Denise last Friday; she is leaving and going out on her own. She won’t leave until Oct so she will work with someone on our audit. Good news is she can prep our audit for next year so that will work out well. Kristen will be taking it over. 
ii. Cathy came and balanced the books on Sunday so we are ready to move forward with the audit. We are having a lot of problems with Quickbooks. Can print, but not save; its no longer compatible with older versions of Windows. We got an upgraded version of Quickbooks for $50 and updated Windows on one of the computers. Have to wait for someone from the district to install it. Denise is going to come over and transfer information to new version.
b. Enrollments. 
i. 132 we have a family of 6 (K, 2nd, 3rd, 5th, 6th, 8th) coming in Sept; another K in Nov so we have the potential to hit 140. K (Strama) = 17; 1st (McDaniel and Roddy) 26; 2nd (Sury) = 19; 3rd (Mackenzie)  14; 4th (Etmanczyk)= 20; 5th (Sizing)= 18; 6th = 5; 7th = 8; 8th = 8 (Junker – Math; Zabinski – Science; Williams – ELA/SS). May get some more from Sugarloaf.
c. Focus
i. Going ok. Middle school teachers have gotten in and created assignments; everyone else is just trying it out (Sugarloaf is the same). Sept 19th training before it goes live for parents

d. Testing

i. Became a highly effective school; effective status last year; needed 2 years of scores to achieve highly effective this year. Mostly based on VAM scores.

ii. Will have 2 visually impaired kids so we will need accommodations (large print) for next year.
e. Cafeteria Van

i. Body is falling apart; when it rains she has to take her own car. 

ii. 2 estimates: $4K and 1.7K. Only going to last a couple of years.

iii. Options:

1. Go to Niles; here’s $5K – you can add whatever advertising you want, but we need a reliable minivan. Drew will call Niles

2. Take out a car loan

f. New Maintenance Guy – Robert. Been extremely proactive with the playground. Cathy will ask him about the parking lot.

g. District takes care of hurricane shutters so Cathy will call district to follow up on these and ask about the parking lot.

h. Specials

i. Monday – PE; Tuesday – Technology (Art for K and 1st); Wed – PE; Thursday – Music (Spanish 2nd semester); Friday – Art

ii. Sarah Butler - certified Music teacher
6. Consent Agenda Items

a. Approval of resignation of Merlou Robinson, effective the end of the 

2015 - 2016 school year. APPROVED
b. Approval of Deborah Spoto, teacher, effective the beginning of the 2016 – 2017 school year. APPROVED
c. Approval of employment list, effective the beginning of the 2016 – 2017school year (see next page). APPROVED
d. Approval of Minutes of June 2015 meeting. APPROVED 
7. Dates

a. Labor Day: No school

b. Open House and Book Fair Sept 6 5-7pm (classrooms open 5:30 – 6:30)

c. Picture Day: August 30th; free dress

d. No school Oct 17th: Professional Day

e. Thanksgiving break: dismiss early on 18th and rest of the following week off (11/21-25)

f. Christmas break: half day on 22nd and then 12/23 – 1/9. Students return 1/10.

8. Other items
9. Adjournment – Next meeting September 21, 2016

Employment Verification for Approval - 2016 – 2017 School Year

	Kelli Berger            ELC VPK Director   

	Thomas Junker    Middle School Math, Technology 

	Tracy McDaniel     First Grade

	Dani Mackenzie    Third Grade

	Tina Sizing             Fifth Grade  

	Jenna Sommer       First Grade

	Nicole Strama         Kindergarten

	Felicia Sury          Second Grade

	Leah Etmanczyk  Fourth Grade

	Deborah Spoto    ESE

	Del Gerard           ESE, Guidance

	Sarah Williams     Middle School Languarts and Social Studies

	Christina Zabinski    Middle School Science, Science

	Cathy Hoffman       Executive Director  

	Jennifer Blackburn    Administrative Assistant

	Isabel Paul                  Reading Tutor

	Connie Hauk                Art

	Moutse Casas                ESC PreK 3

	Eva Jenkins                   Cafeteria

	Olaydis Gonzalez         Housekeeping

	Nancy Hupp                 ESC VPK

	Trina Rodruquez          Kind Aide

	Jessika Rady                   PE

	Stoyanka Byargeon        Building Aide

	Liz Bradley                      ESC – PK - 3

	Sarah Butler                    Music, Spanish, MS Art


